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	Current Status
	Action Steps 
	Persons Responsible 
	Comments

	Strategic Financial

	Prioritized Work


	Active Communities:  Funding will be sought to allow TCPHSS to continue this area of emphasis on one or more project areas:  Walkable Places assessment and action planning, Active Communities neighborhood projects, and Active by Design policy and practice changes for improved land use and community design
	Strategy A: Foster collaboration among local governments through key regional agencies like Thurston Regional Planning Council or Intercity Transit in order to achieve policy and practice changes in land use, transportation and community design that support increased physical activity.

Strategy B: Develop continued funding for one or more of the main active communities/active by design projects:

· Walkable Places Assessment and Action Planning

· Active Community Environments

· Active by Design


	Thurston Regional Planning Council or Intercity Transit
	

	
	WorkWell:  The sustaining of one of two main projects in this domain, the private sector emphasis, is assured by the plans currently in place. The other  area of the project, reaching out to  public sector employers is partly continued by a new grant. 


	Strategy A: Complete transition of the WorkWell Designation Program to the Thurston County Chamber of Commerce for 2008.

Strategy B: Develop continued funding for Action Planning for a Healthy Workforce.

Strategy C: Implement other funding awards to continue WorkWell project


	Chamber of Commerce of Thurston County 
	

	
	Health Care Provider: Involvement/Diabetes Collaborative:  Physicians of Southwest Washington will continue to conduct aspects of the local planned care initiative that was started with Steps funding.  New funding from TCPHSS (ASIST2010), other financial resources, and strengthened partnerships will enable the sustained interventions with health care providers on chronic disease prevention. 


	Strategy A:  Pursue additional funding for continuation of Diabetes Collaborative or components of supporting physician education in chronic care interventions

Strategy B: Identify new areas in which to collaborate


	Independent Physicians of Southwest Washington 

Bolt Center of St Peter’s Hospital 

Northwest Physicians Network
	DRAFT Sustainability for LPCI – By Physicians of Southwest Washington



	
	Additional initiatives:  Some key opportunities are being explored in the middle portion of Steps Year 5 and may lead to fourth, fifth or more priorities, depending on the availability of funding and other resources. Examples include the Healthy Child Weight Initiative, Nutrition Environment Assessment, and regional collaboration around healthy eating point of decision prompts and built environment issues.


	
	
	


	Resources Required to Sustain Priority Interventions
	Steps funding through September 2008: 

	This provides a crucial opportunity to maintain capacity, explore further options and secure necessary resources to maintain a variety of chronic disease prevention efforts.
	
	

	
	Local health department staff work:  


	TCPHSS staff crafts agreements with partner organizations, analyzes assessment data to evaluate performance, identify needs and opportunities, and provide strategic guidance to partners.
	
	

	
	
	
	
	Some projects will end or be carried on by partner organizations such as:

· Healthy School Environments/Indoor Air Quality Policy Development and Integration

· Healthy-Active Aging 

· Clean Indoor Air Education and Policy Implementation

· Healthy food labeling  

Other education and outreach about healthy eating, physical activity/walking and asthma triggers had already waned in the latter half of Steps funding in favor of activities that have focused on environment and policy changes, which remain our priorities.

	
	Funding has already been secured to continue parts of WorkWell – an ASIST2010 grant from DHHS Office on Women’s Health.  Transition of the WorkWell Designation program to Thurston County Chamber of Commerce will occur during Steps Year 5.  
	
	
	

	
	Additional funding is needed to continue Active. 
	Communities/Active by Design built environment projects, though some of this can be sustained by agreement (MOA) with key partners - Thurston Regional Planning Council.
	
	

	Potential Providers of Resources
	TCPHSS 


	some projects may be able to be sustained within current departmental budget, though likely at a reduced level of service.
	
	The Environmental Health Division will continue Smoking in Public Places (I-901 Tobacco/Secondhand Smoke prevention) compliance work with or without Steps funding of the staff time.  Thurston County has an obligation to enforce compliance, which appears to be a decreasing problem among local businesses.

	
	New grants:  


	Active Communities – Robt. Wood Johnson Foundation; state/federal sources; WorkWell:  ASIST2010 (not assured beyond present year, but likely to provide funding for two years beyond Steps)
	
	

	
	Partners:      

 
	Active Communities/Active by Design:  
WorkWell: The WorkWell Assessment and Action Planning project for public sector agencies will require additional resources to continue – some possibilities would be contracts from local agencies that want to make the change, depending on the performance of Year 5 projects, or further public grant funding.
	Thurston Regional Planning Council will continue Active Community Environments work and its integration with other activities (e.g., Commute Trip Reduction).

Thurston County Chamber of Commerce has made the healthy workplace initiative one of their top priorities.  They will become the lead organization for the designation program after Steps.  
	Other organizations play a key role in continuing the work of chronic disease prevention. 



	Year 5 Budget Changes/
	Shift BRFSS data collection to the first three quarters of 2008 and conduct Perception and Practice survey – using Steps funds to accomplish needed surveillance work for chronic disease prevention.  This provides excellent data with which to evaluate projects, and on which to base future decisions regarding priorities and areas of emphasis for interventions.

Allocate additional funds, as needed, to the exploratory or grant/funding development work under Active by Design, Healthy Child Weight Initiative and Nutrition Environment Assessment projects.


	
	
	

	Assistance from DOH
	Provide regular updates on funding availability from state, federal, and foundation sources, particularly for the un- or under-funded areas among our priorities.
Ensure that Steps communities are eligible for new funding opportunities in chronic disease prevention. 

Work with local health jurisdictions to ensure that their surveillance systems are maintained with a solid minimum sample size (particularly BRFSS and HYS).

	
	
	

	
	
	
	
	

	
	
	
	
	

	Community Support and Infrastructure

	Current Partners 

	Current Partners include:

· Active Communities Neighborhood Walking/Walkability Projects:  City of Olympia, Eastside, Northeast and South Westside neighborhood associations in Olympia, Grand Mound-Rochester Park Association, Rochester School District and Yelm Community Schools.   

· Active by Design: Intercity Transit, Thurston Regional Planning Council, and Woodland Trail Greenway Association.

· Public School District partners :  Educational Service District 113 (ESD 113), North Thurston Public Schools, Olympia, Rochester, Tumwater

· Worksites:  City of Olympia, ESD 113, Thurston County, Thurston County Chamber of Commerce, Washington State Dept. of Health (DOH), Physicians of Southwest Washington (PSW), Providence St. Peter Hospital (PSPH), TOGETHER! (a youth violence, alcohol, tobacco and drug prevention non-profit), South Sound YMCA and many other local businesses.

· Healthy Food Labeling:  Dept. of Services for the Blind, DOH, Office of Superintendent of Public Instruction, Olympia Food Coop, PSPH, Washington Restaurant Association (WRA), WSU Extension-Thurston County

· Healthy Aging:  Puget Sound Senior Games, Lewis/Mason/Thurston Area Agency on Aging, Senior Services South Sound, PSPH

· Healthy Child Weight Initiative:  City of Olympia, DOH (WIC), PSPH, PSW, local school districts

· Diabetes Collaborative:  PSW, PSPH (Family Medicine/Boldt Center), Northwest Physicians Network, local physicians

	Partnership Gap and Need


	Possible new partnerships include:

· Active Communities/Active by Design:  local governments, particularly in southern Thurston County

· WorkWell:  additional major employers

· Healthy Aging:  Senior Action Network, local cities

· Healthy Food Labeling:  Washington Restaurant Association

· Healthy Child Weight:  local family practice or pediatric associations; other youth-serving organizations


	Continue to provide technical assistance to support the building of more solid collaborative partnerships among our partners/sub grantees.

Develop new relationships around initiatives that are being explored or that are under development, especially Healthy Child Weight (local pediatricians or family practitioners like Olympia Pediatrics)

These new partners will be engaged through formation of task forces and workgroups or through strategic partnering based on the outcome of assessment work (i.e. new areas of intervention on healthy eating determined in part by nutrition environment assessment)


	
	

	Needed Assistance from DOH
	Coordination or support in areas that have possible statewide implications, such as a healthy child weight campaign.
	
	
	


	Communication Plan

	Prioritized Messages


	Steps to a Healthier WA in Thurston County projects have increased the capacity of the local community to respond to and prevent chronic disease (Asthma, Diabetes, and Obesity).

 Steps Healthy School Environment projects have fostered increased attention to the public’s health among a wide variety of local organizations, large and small, private and public.

The public funds that have been shared throughout the county have leveraged large local contributions in resources in person power, not to mention in outcomes such as modified neighborhood and work environments and changes in organizations’ policies.

Thurston County Public Health & Social Services will continue to work on chronic disease prevention, with a main focus on Active Communities (creating a more supportive built environment for regular walking) and WorkWell (healthy worksites/workforce).


	
	
	

	
	However, TCPHSS cannot continue the breadth of work that Steps to a Healthier WA had allowed without a new funding source.

Likewise, the department cannot do the work alone – a collaborative approach is needed, both to get projects started and to ensure their effectiveness. As we continue work in some areas, other organizations may be called upon to step up their efforts on chronic disease prevention.


	
	
	

	Communication Strategy
	The key messages around continuing chronic disease prevention in Thurston County will be developed as this plan moves from draft to final form in early 2008.  The strategy will likely emphasize the need to continue projects (or not) based on local data and the importance of collaboration with partners for long-term success. 
	
	
	Note:  Under development.
(i.e. may want to emphasize partner’s success stories as much as our own – e.g., the Tumwater School District healthy foods project as a model worth sharing with other districts).  

	Intended Audience
	Potential funders
Local and state policymakers
Local/regional partners to whom we may look for continuation of certain projects.
	
	
	

	Methods for Message Delivery
	Print, Web and Other.


	Web: Steps projects showcased on website now, but make change to broader “program” of Chronic Disease Prevention (successes, lessons, new initiatives)… projects funded by ASIST2010, Steps and Tobacco Prevention and Control) – launch in first half of 2008.  

Other:  to be determined based on strategic needs of particular projects to be sustained.


	
	

	Needed Assistance from DOH
	None anticipated other than identifying potential funders to whom we could communicate at statewide and larger scales of activity.  Otherwise, the usual coordination of messages to bring more support to chronic disease prevention efforts around the state.
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