
Steps to a Healthier WA - Sustainability Plan Outline

Plan Due:  December, 31, 2007

Introduction

Please describe the how the plan was developed: 

· Overview of review planning method, prioritized interventions, and prioritized partners
Strategic Financial Plan
Please address the following elements: 

· Priorities (Will intervention(s) end, be absorbed by another program, or need additional funding?)
· Resources Required to Sustain Priority Interventions (In-kind, funding, MOU, etc?)
· Potential Providers of Resources (Partners, independent financing?) 
· Year 5 Budget Adjustments (How will budget need to change?) 
· Assistance from DOH (What do you need from DOH?)
Community Support and Infrastructure Plan
Please address the following elements: 

· Current Partners (Think about your current partners and think of who is currently missing, regarding partnerships. to allow intervention to continue?) 
· Future Partnership Goals (what new partners do you need to sustain current priority interventions?)
· Recruitment of New Partners (who and how?)

· Needed Assistance from DOH (What do you need from DOH?)
Communications Plan
Please address the following elements: 

· Overall Local Steps Messages (What do you want to say about the Steps approach?)
· Communication Strategy (What messages do you need to give about Steps to support sustainability?; What success stories are important?; What tools, models or lessons learned do you want to make sure are passed on?)
· Intended Audience (Who do you need to reach?)
· Methods for Message Delivery (What specific tasks will your team perform?)
· Needed Assistance from DOH (What do you need from DOH?)
Action Plan

Definitions:

· Program Administration-sustainability of the whole project within the sub-plan

· Prioritized Work/Interventions – projects designated a priority by the community leadership or at the Sustainability Retreat in June 2007
· Prioritized Partners – community partners designated a priority by the community leadership or at the Sustainability Retreat in June 2007
· Prioritized Messages – messages about Steps as a program , chosen by team for implementation

Current Status – What is happening now?
Action Steps – What tasks will be accomplished?
Person Responsible - Who is responsible for work on Action Step?
Comments – Additional helpful information?  

Audience- - Who will be the target for a communications message?
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	Current Status
	Action Steps 
	Persons Responsible 
	Comments

	Strategic Financial

	Prioritized Work


	please number multiple activities*
	
	
	

	Resources Required to Sustain Priority Interventions
	
	
	
	

	Potential Providers of Resources
	
	
	
	

	Year 5 Budget Changes/Assistance from DOH
	
	
	
	

	Community Support and Infrastructure

	Partnership Gap and Need

	
	Describe how to address
	
	

	Needed Assistance from DOH
	
	
	
	

	Communication Plan

	Prioritized Messages


	
	
	
	

	Communication Strategy
	
	
	
	

	Intended Audience
	
	
	
	

	Methods for Message Delivery
	
	
	
	

	Needed Assistance from DOH
	
	
	
	


* Please number activities the same in each box so each activity can be tracked across boxes.
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