











Washington State’s Contextual Influences: strong existing system of childcare health consultation, high rates of food insecurity, high rapidly rising obesity rates, strong existing community-based PA and nutrition efforts








Results of community assessment


Priority List


“Best practices Inventory”


Action plan with


logic model, implementation plan, timeline and evaluation plan


Grant proposals


Draft model Policies 











Assessment and Planning:


Assess Community


Prioritize issues to be


        addressed


Identify promising/best practice           


        strategies


Develop action plan and Logic


       Model


Develop grant proposals &


       sustainable funding


       mechanisms


Identify indicators, performance 


       measures, evaluation


       methods.











For Chidren, Youth & Adults: 





Changes in individual attitudes & behavior change 





Increased Physical Activity





Improved dietary habits 








CDC:





Funding





Guidance 














DOH: NUTR/PA





State Program Funding





Professional Staff & Infrastructure





Training &


Technical assistance








Change in practices, costs and physical environment in sectors; 





Increased opportunities to make the “healthy choice the easy choice”





Changes in policies in:	


Community


Worksite, 


Schools





Community Coalition





Community Capacity:  


   Skills, 


   Member expertise, 


   Community resources, 


   Experience in working


         together, 


   Networks, 


   Readiness











OUTPUTS





7/9/04





DOH Pub 345-239


07/2008








Logic Model Framework for Healthy Communities, Level 2: Community





       OUTCOMES


   SHORT TERM      	                      MEDIUM TERM          LONG TERM





ACTIVITIES





INPUTS





Membership list 


by sector


Mission statement,


      goals & objectives














Reduce prevalence of  Obesity 





For the Community Coalition: 





Enhanced community capacity: skills, expertise, networks 





Formation; Recruit  members: 


Establish organizational structure & processes:


Develop mission statement, goals & objectives





Changes in social norms surrounding expectations of what should be available in the environment








Reduce prevalence of  Chronic Diseases





Collected Data: Minutes, community surveys, interveiws of advisory committees & coalition members,  progress reports  Funded Grant Proposals, Written evaluation report.























Implementation:


Provide Leadership


Carry out activities according to         


              workplan and timelines


Conduct community  outreach &


       communication activities


Conduct evaluation











