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Charter - Proposed
PHIMS User Group

Public Health Issue Management System
Vision
Support development and maintenance of the Public Health Issue Management System, an electronic disease surveillance, investigation and reporting system that will enable public health to effectively prevent and control disease in Washington.

Background
Public Health Issue Management System (PHIMS) is a secure, web-based application, developed in Washington State to assist public health system to: 

· Assess, investigate, and mitigate communicable diseases and conditions.

· Manage Notifiable Condition caseloads.
· Improve the quality, standardization and timeliness of Notifiable Condition reporting and outbreak surveillance.

· Respond to communicable disease emergencies including natural and deliberate events.
Objectives
· The PHIMS User group (PUG) will oversee and provide guidance so local public needs are met during PHIMS development, implementation, evaluation, training and ongoing maintenance.
· Develop and maintain an annual work plan.
PUG Roles

· Make recommendations regarding application functionality and features which impact how PHIMS is used for Public Health Activities.

· Work with appropriate staff to oversee changes in design and functionality of the current application and future versions.

· Review and prioritize change requests based on funding, time requirements and resource availability. 

· Develop, review and maintain disease-specific PHIMS content to ensure that surveillance and investigation needs are met, data collected are useful and manageable, and consistency and integrity are appropriately maintained.

· Adopt in conjunction with WEDSS development staff a protocol for revising PHIMS.

· Communicate information, updates and changes to the public health community and serve as a conduit for feedback to DOH.

· Support and provide guidance on PHIMS education, training materials and routine user training.

PUG Membership
· 3 DOH Office of Communicable Disease Epidemiology (CDEPI) staff (voting)

· 15 Local Health Jurisdiction (LHJ) or Emergency Preparedness Regional staff (voting)
· At least two persons from each of the following disciplines:
· Environmental Health specialist
· Epidemiology
· Disease investigation staff (e.g. Public Health Nurse)
· Surveillance staff (e.g. regional surveillance staff)
· Data entry staff
· Local PHIMS administration (e.g. Data Access Steward)
· Assessment
· Representatives for the above disciplines must also cover the state to include at least 3 representatives from East/West and 3 representatives from Large/Small LHJs.
· WEDSS Project Manager (non-voting)
· WEDSS Customer Service staff (non-voting)
· Facilitator –WEDSS User Coordinator (non-voting)
· Scribe – WEDSS support staff (non-voting)

PUG Membership rules
· CDEPI will determine staff for PUG membership.
· LHJ or Regional staff are to have jobs involved in communicable disease investigation, reporting, analysis, or surveillance, or involved in the use of (or potential use of) PHIMS. 
· An LHJ can have more than one representative; however, only one vote per representative.

· All members will have a one year commitment, renewable yearly.
· WEDSS and the PUG Chair will work together to ascertain whether all disciplines are adequately represented.

· WEDSS will provide staff support for the PUG as needed.
· The total PUG membership will not exceed 21.
PUG leadership roles
Chair – 
6 months. Chair is automatically promoted from Co-chair position. First chair is only 6 months elected position.

Co-Chair – 6 months. Co-chair automatically moves to chair position after 6 months. 

The position of User Group Chair/Co-Chair will be determined by member nomination and vote.
Voting

· Quorum for voting would be 67% of total PUG membership.

· If a quorum is not present, then the issue up for vote will either be:

a. tabled for the next meeting, or

b. voting will be done by email (response to email must be within 5 working days of receipt of email to be considered a valid ballot)
· Simple majority will carry the vote.

Subgroups

· Appropriate subgroups will be appointed as needed.

· Subgroups will conduct business and report back to the full membership on a timeline determined by the needs of the project.

Meetings
· Meetings will be held every month, with in person meetings every other month and a phone conference on the off month.

· Phone conference meetings will be held if needed.
· The meeting schedule will be revisited yearly.

Communications
· Agendas for meetings will be organized by the PUG Facilitator with input from the PUG Project Manager and User Group members.
· Meeting minutes will be completed by the facilitator.
· WEDSS will distribute meeting agendas and minutes to PUG members and interested parties.

Visitors

· Visitors are welcome if they provide 2 weeks notice to the chair or facilitator of their intent to attend the meeting.
· Visitors will be responsible for their own expenses.
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