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The SECURES system was recently successfully upgraded to Version 4.1. This is a good opportunity for sharing the overall status of the project with our SECURES account-holders, and identify next steps in the deployment process. This is also a good time to review the business decisions and usage protocols which have been identified to date to guide the use of the SECURES system. 
SECURES Production – Significant Events
· SECURES Version 3.0 replaced our existing HAN Email distribution system on August 31, 2005

· The SECURES User Group has been instrumental in defining the business rules and protocols which have guided the early deployment of the SECURES system. This group is an advisory body composed of 12 LHJ staff and 6 DOH staff. Initial recommendations include:

· Identification of 7 Primary LHJ emergency response roles:
· Health Officer 

· Administrator 

· Nursing Director 

· Environmental Health Director 

· Emergency Management Coordinator 

· Communicable Disease Coordinator 

· Public Information Officer 
· All HAN messages will be distributed to all 7 Primary LHJ Roles

· Identification of  2 LHJ support roles:
· SysAdmin

· Duty Officer

· Adoption of a cascaded alerting model for HAN messages
· CDC(DOH(LHJ( LHJ Public Health Partners

· Regular alerting exercises between DOH and LHJs

· Allocation strategy adopted for existing licenses.
· This will give DOH and LHJs the licenses they will initially need to fill the primary notification and support Roles defined on the system.

· This also allows for backup capacity in each Role 
· Endorsement of an initial Public Health Partner enrollment process

· Initial pilot efforts will focus on Tribal and Military partners 

· Initial criteria for setting SECURES alerting levels:
· HIGH - Any item that requires immediate action or attention to protect the public’s health, including CDC Health Alert; DOH Health Alert.

· MEDIUM - Any item that requires awareness and/or preparatory activities to protect public health, including CDC Health Advisory or Update; DOH Health Advisory or Update.  This may include items that draw national or local media attention.
· LOW - Any non-urgent notification that SECURES users might be interested in, but not cause for immediate notification, including CDC Health Update or CDC Health Information Notification; DOH Health Update or Information notification.
· SECURES Version 4.1 SysAdmin training provided to initial LHJ Pilot staff
· 1-2 staff from the 10 LHJs represented on the SECURES User Group

· SECURES Version 4.1 upgrade during the week of April 17, 2006 provided the following enhancements and improvements:
· Increased reliability of the system call-out function

· User alerting profiles can now be scheduled
· Ability to confirm receipt of alert notifications via Blackberry devices

· This enhancement will need additional configuration before it can be utilized. 

· Enhancements to the Public Health Directory allow more effective use of Role Groups

· Improved online Help engine

· Enhanced alerting capabilities 

· Enhanced reporting capabilities
SECURES Current Status

· There have been 9 DOH-generated and 13 CDC-generated HAN messages since August 31, 2005

· 2 High
· 8 Medium

· 12 Low

· Regular alerting exercises are being run between DOH and LHJ staff

· There are now approximately 250 LHJ and 100 DOH user accounts in SECURES
· Efforts are underway to begin piloting SECURES emergency notification functionality with other Public Health partners, beginning with Tribes and the Military.
Further SECURES Deployment

· Begin utilizing the Document Library as an information store to share key emergency response information between DOH and LHJs

· Pandemic Flu planning

· RERC / SERC Emergency Response planning

· Continue to define and refine SECURES messaging protocols for downstream, upstream and lateral emergency communications between DOH, LHJs, and other Public Health partners

· Evaluate Pilot Local SysAdmins “lessons learned” and schedule additional trainings for remaining LHJ staff to assume these responsibilities

· Continue outreach efforts at the DOH and LHJ level to assimilate additional Public Health Partners into our State’s HAN notification schema

SECURES Reminders

· Much of the information covered in this document is available in greater detail under the “SECURES General Information” Category heading on the SECURES home page

· SECURES is a Role-based system. As such, all system permissions and access are associated with specific Roles, rather than with user accounts

· SECURES account information is “user-maintained”. It is critical that all SECURES customers keep their contact information both current and accurate. The emergency notification capabilities of this system are impressive, but only effective if the individual users of the system keep their information up-to-date.
· SECURES performance must be regularly tested in order to determine effectiveness and keep Users familiar with their access credentials.

