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SECURES Vision:

SECURES (Secure Electronic Communication, Urgent Response and Exchange System) is an Internet-based service hosted by the Washington State Department of Health allowing Washington public health and emergency response partners to communicate and collaborate with each other quickly and securely.  

SECURES Features:

· The system provides a secure communication channel for sensitive public health information and the distribution of health alerts from the Centers for Disease Control (CDC) and Washington State, to state and local public health and emergency response workers.
· SECURES utilizes multiple and redundant methods of communication including voice, email, and text messaging to increase the likelihood that health alert notifications are successfully received by the appropriate members of the public health and emergency response community.
· Public health colleagues can contact each other on a secure web site, receive accurate and up-to-date information, and communicate during a public health emergency on a 24-hours-a-day/1-days-a-week basis.
· Users have the ability to hold secure online discussions with each other, as well as send targeted and broadcast e-mail, pages, and text messages. The system allows users to securely collaborate on and share documents; making SECURES a system that can be used by key stakeholders in the public health community for preparedness planning as well as emergency response.
· The system provides a contact directory for emergency preparedness and public health personnel.  The directory is housed centrally on SECURES, but is locally maintained and administered and is designed to meet Public Health Information Network (PHIN) standards.
SECURES User Group Responsibilities:

· Develop standard system protocols. These are the business rules which will guide the following:

· Access to the system

· Creation of new accounts

· Upstream, downstream and lateral communications

· Document sharing

· Training requirements

· Remote administration
· Scheduling regular alert testing exercises

· Provide the WEDSS Director and Program Manager with the necessary advice, guidance and recommendations needed to make effective decisions regarding policy development, implementation, and budgetary issues.
· Review SECURES implementation plans and progress. Make recommendations regarding timing and resources.
· Form workgroups as needed to develop recommendations for the WEDSS Director and SECURES Program Manager on specific topics. Workgroups may include state and local health agency business and technology staff, and external business and technology experts as appropriate.
· Topics may include:

· Interstate emergency communications protocols

· Emergency communications between Washington and Canada

· Review licensing issues and provide recommendations regarding acquisition of additional licenses as needed.
SECURES User Group Membership:
Members of the SECURES User Group shall consist of:
· 12 LHJ Staff (voting)

· 2 Regional Emergency Response Coordinators
· 1 Regional Focus Area B Coordinator

· 3 Local Emergency Response Coordinators/HAN Coordinators
· 1-2 LHJ Directors/Administrators

· 1-2 Nursing/Personal Health Directors

· 1-2 Environmental Health Directors

· 6 DOH Staff (voting)
· DOH PHEPR Manager
· DOH HAN Coordinator

· 1 DOH SERC

· 1 DOH Communications staff

· DOH Epidemiology Response Coordinator
· DOH OAS LHJ Liaison
· SECURES Project Manager (non-voting)

· Facilitator – DOH WEDSS User Coordinator (non-voting)

· Scribe – DOH WEDSS support staff (non-voting)
The position of User Group Chair will be determined by member nomination and vote. Members shall serve two year terms, except initially half of the members will serve one year terms in order to stagger the member renewel dates. The WEDSS Program Manager will provide staff support for the SECURES User Group as needed. 

Meetings And Notices:

1. There shall be regular meetings of the SECURES User Group. Official business can only be conducted when a majority of the members are present.

2. Agendas for meetings will be organized by the SECURES User Group Facilitator with input from the SECURES Project Manager and User Group members.

3. A formal set of minutes will be kept of all SECURES User Group meetings and distributed with the agenda prior to the next meeting. User Group members present, not present, and guests will be listed separately.

4. Meetings of the committee shall be conducted in accordance with generally accepted parliamentary procedures. Decisions will be based on a vote of the majority present. Minority portions of the committee may write a separate opinion for the record if they feel that is appropriate. The WEDSS Director and Program Manager will be the decision-making authority in the event of a tie. 
5. The WEDSS Director and Program Manager may utilize the WEDSS Steering Committee as a sounding board or resource as needed.
6. Meeting agendas and minutes and products of the SECURES User Group will be posted on the DOH WEDSS web site.

