<Program Name> <Year>


<Program Name>
<Time Period of Plan>
Vision Statement:  (optional) 

(A statement of the agency’s goals—why it does what it does and what it hopes to achieve.)

<Add vision statement here.>

Mission Statement:  

(Mission is a statement of what the agency does, who it serves, what geographic area it serves..)
<Add mission statement here.>

Goals, Objectives and Performance Measures:  

<Add or delete goals, objectives and performance measures as needed.>
	Goal #1
	

	
	Objective #1a
	

	
	
	Performance
Measure #1a
	

	
	Objective #1b
	

	
	
	Performance
Measure #1b
	

	Goal #2
	

	
	Objective #2a
	

	
	
	Performance
Measure #2a
	

	
	Objective #2b
	
	

	
	
	Performance
Measure #2b
	

	Goal #3
	

	
	Objective #3a
	

	
	
	Performance
Measure #3a
	

	
	Objective #3b
	
	

	
	
	Performance
Measure #3b
	


	Performance Measure
	Baseline

(where are you today)
	Target

(Where you want to be ultimately and by when)
	Public Health Standard reference #

(if applicable)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Supporting Documentation:


Resource Tools:   

(This resource should be used to define your proposed performance measures so you can ensure the collection of consistent and accurate data.)
	Outcome Measure(s). List and define quantifiable measures used to evaluate program effectiveness. Include a goal or target for each measure. Add sections for additional outcome measures as needed.

	Outcome Measure #1: 
	

	Numerator:
	

	Denominator:
	

	Source of data:
	

	Target:
	

	Who will collect this information:
	

	What tool will be used to collect these data?
	

	How often will the data be analyzed and reported?
	

	Baseline measurement dates:
	

	1st remeasurement dates:
	

	Outcome Measure #2: 
	

	Numerator:
	

	Denominator:
	

	Source of data:
	

	Target:
	

	Who will collect this information:
	

	What tool will be used to collect these data?
	

	How often will the data be analyzed and reported?
	

	Baseline measurement dates:
	

	1st remeasurement dates:
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