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Objectives of KCHP Plan

KCHP Plan Leadership

1. 2. 3.

Sponsor Group
This group is comprised of representatives from the three 
organizations that are sponsoring the KCHP planning 
process. These three organizations – Kitsap County Health 
District, United Way of Kitsap County, and Harrison Medical 
Center – are contributing funds to pay for the planning 
process. The Sponsor Group defines the KCHP planning 
process and establishes the Charter Group.

Community Representatives
Community Representatives are comprised of professionals, 
advocates, and other stakeholders who provide services 
to or represent communities in Kitsap County. Community 
Representatives provide input that influences the decision-
making process. Community Representatives will participate 
in final selection of health priorities for the KCHP plan.

Charter Group
This group is comprised of 10-15 representatives of 
community organizations. While each member represents 
their own organization and constituents, they are also 
committed to making decisions on behalf of the entire 
County. The Charter Group is the think-tank tasked with 
reviewing and considering information gathered throughout 
the KCHP planning process.

Working Groups
Working Groups will be comprised of Community 
Representatives. Working Groups will be responsible for 
developing goals and action strategies for each health 
priority and implementing the KCHP plan.

Establish consensus on Kitsap County’s 
community health priorities so they can be 
addressed in an efficient and coordinated manner.

Compile and review data to assess 
community health status and health-
related issues in the community.

Direct collaborative action 
to implement strategies to 
improve community health.

Exchange  
of ideas 
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Working Groups 
are accountable for 
implementing action 
strategies. 

Sponsor Group 
produces biennial 
assessment of 
progress on health 
priorities.

Sponsor Group 
drafts a written 
KCHP Plan. The 
plan incorporates 
the assessments and 
the selected health 
priorities, goals, and 
action strategies.

Charter Group 
reviews and votes to 
adopt KCHP Plan.

Charter Group 
publicizes the final 
plan to Community 
Representatives 
and all people who 
live in Kitsap County.

Working Groups 
develop goals and 
action strategies 
for addressing each 
community health 
priority, including 
requirements 
for interagency 
collaboration.

Community 
Representatives 
review assessments.

Community 
Representatives 
review and validate 
criteria for selecting 
community health 
priorities. 

Based on these 
criteria, Community 
Representatives 
select up to 12 
community health 
priorities.

Charter Group 
evaluates collected 
and existing 
data, community 
strengths, the local 
public health system, 
community health 
status, and forces 
of change that may 
affect community 
health. 

Charter Group 
establishes criteria 
for selecting 
community health 
priorities.

Sponsor Group 
conducts community 
surveys and 
gathers information 
to understand 
perceptions of 
community health 
status.

Community 
Representatives 
learn about the 
KCHP planning 
process and 
their role and 
responsibilities. 

Community 
Representatives 
provide input on 
community health 
status, assets, and 
challenges.
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