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Instructions: After each meeting, use this form to evaluate your group’s ongoing effectiveness.  Have each participant complete the form, and then use the Summary Evaluation form to document the average score for each question. Please circle your response using the scale from 1-5 for each item, with 1= not very and 5= to a great extent. (Rating of 5 is best)

1. Commitment to the group: To what extent was I committed to helping to achieve the group’s goals for this meeting?

	1	2	3	4	5
	(Not at all)	(Slightly)	(Somewhat)	(Quite a bit)	(Extremely)

2. Clear Goals: To what extent were the goals clear for this meeting?

	1	2	3	4	5
	(Not at all)	(Slightly)	(Somewhat)	(Quite)	(Extremely)

3. Communication: To what extent was the discussion open, with sharing of diverse ideas and perspectives?

	1	2	3	4	5
	(Not at all)	(Slightly)	(Somewhat)	(Quite)	(Extremely)

4. Participation: To what extent did I say or contribute what I thought was important to achieving our goals for this meeting?

	1	2	3	4	5
	(Not at all)	(A little)	(Some)	(Quite a bit)	(Extensively)

5. Effectiveness: Overall, how effective was the group in meeting its goals during this meeting?

	1	2	3	4	5
	(Not at all)	(Slightly)	(Somewhat)	(Quite)	(Extremely)

6. Value: How valuable were this meeting’s goals compared to other things that we need to accomplish?

1	2	3	4	5
	(Not at all)	(Slightly)	(Somewhat)	(Quite)	(Extremely)

Other Comments:
