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Goals

• Establish three regional Performance Management Centers for 

Excellence

• Offer performance management training and technical assistance  

to local and tribal health entities

• Create a Web portal with tools, resources, and best practices

Outcomes

• Centers are established and connected to regional LHJs and tribes

• Training program presented statewide from January through 

September 2011

• Web portal is live, in use, growing

Funder 

• U.S. Centers for Disease Control and Prevention
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• Build on Multi-state Learning Collaborative gains

• Expand performance management expertise 

regionally (statewide)

• Contribute to a predictable level of public health 

protection and service throughout the state

• Increase interest and capacity to apply for 

national accreditation

• Improve public health outcomes
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November 2011
• Selected Spokane Regional Health District and Tacoma –Pierce 

County Health Department as Performance Management Centers 

for Excellence

• Hired project coordinator at Department of Health 

December 2011
• Kick-off meeting with the Centers and consultants

• NWCPHP gathered baseline data from all LHJs and Centers staff

January through September 2011 
• Building Centers’ staff capacity in performance management

• Presented trainings each month, open to all LHJs and tribes

• Three Centers are in touch with LHJs regionally

• NWCPHP gathering data on Centers’ progress and needs
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Who was involved?
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Broad Representation
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Contractors: Local Health Agencies:
 MarMason Consulting  Spokane Health District

 Tacoma-Pierce Health District

State Health Agency: Academia:
 Department of Health  Northwest Center for Public 

Health Practice 
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What did we learn?
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• Local health jurisdictions have wide variety of 

needs and interest levels around performance 

management

• Tribal connections begun will take time to develop

• Web-based training in demand

• Training in modules (short time frames) in demand

• Training on CHA/CHIP/SHIP of high interest

• Many opportunities to network and connect LHJs to 

each other for learning and support

• Demand for tailored training and coaching  around 

2011 standard results in year two
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What did we produce?
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A statewide resource for training, 

consultation, and technical assistance
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What does the future hold?
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Coming soon:

Consultation 

Technical Assistance 

Guidebook
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Continue Building Centers’ Capacity

• Focus on knowledge of national standards

• Continue train the trainer activities

• Develop additional training materials

• Add tool kits & other Web resources

Select LHJs, tribal agencies, or collaborative 

teams for performance improvement projects 

• Teams will choose from a package of options

• Teams receive training, technical assistance, and funds
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Semi-monthly training and tailored support

• Training program for LHJs focused on needs 

identified in 2011 standards review

• Centers continue building relationships regionally

Ongoing evaluation

• Annual evaluation of LHJs by the Northwest Center 

for Public Health Practice (NWCPHP)

• Annual evaluation of Centers by NWCPHP

• LHJs will evaluate training and service from Centers

• Develop future years’ project plans based on data
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Quality Improvement Packages
Package A Package B Package C

Organize agency for  

national accreditation 

Examples:

• Consulting on 

collecting and 

preparing data and 

documentation

• Technical assistance 

on evidence 

collection and 

documentation

• Identification of staff 

roles, team charters, 

and establishing 

leadership support. 

Single QI project to 

increase efficiency 

and/or prepare for 

accreditation   Examples:

• CHA/CHIP

• Strategic Plan

• Decrease time to award 

contracts 

• Decrease time to deliver 

services

• Decrease cost to deliver 

services

• Decrease staff allocated 

to service delivery, etc.

Quality improvement 

training of health 

department staff  

Choose from options 

such as:

• Community-focused 

Performance 

Management

• Statistical Process 

Control

• Lean

• Six Sigma

• Change Management

• Quality Decision 

Making
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Thank you

Susan.Ramsey@doh.wa.gov | (360) 236 4013
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