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Project Management Essentials - Today’s Schedule

* |ntroductions, Overview 15 minute
* Project Management Tools 45 minutes
* Break 5 minutes
* Charter 55 minutes
* Lunch Break 60 minutes
« WBS Workgroup 60 minutes
* Schedule

* Reporting, Closing 60 minutes

* Review, Questions 60 minutes
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Learning Objectives

Today’s Goal, Learn PM Tools to Improve Success
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Professional Support Organizations

Project Management Institute (PMI)

ap. il

Project Management Institute

International Institute of Business Analysis (lIBA)

..'B | International Institute
of Business Analysis
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Standish Reports -Success Factors

1995 Standish Top Ten (in order of importance)
* User Involvement
» Executive Management Support
» Clear Statement of Requirements
* Proper Planning
» Realistic Expectations
« Smaller Project Milestones
» Competent Staff
* Ownership
» Clear Vision & Objectives
« Hard-Working, Focused Staff
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~
Business
An a[ysis 40% waste due to rework
, 43% of features never used
. ) 50% of project timelines spent on rework
RemOV]ng 60% of projects fail to meet business objectives
Waste 40% defects missed by QA, but caught by users
< Cost to fix errors increases as project progresses
Best Value
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POLL

What is your level of Project
Management Experience?
A. Just curious

. Understand the basics (Charter, WBS,
Lessons Learned, Management Plans)

C. Project Management trained or
managed many projects

D. No experience

o
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POLL

What types of project have you
been a part of recently

(please pick one)?

New Program Implementation
Process Improvement projects
Information Technology projects
. Other types of projects

°oNwp
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POLL

What has your most challenging
role been on recent projects?

Project Sponsor
Project Manager
. Team member
N/A

A.
B.
C

D.
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What do you
hope to learn
today?
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(please mute your phone)

* Moving Projects
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 Construction Projects
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 Building Effective Teams
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Project

* Methodologies and Methods

« Waterfall
* |terative !
* Rolling Wave %

‘ -
Initial *‘{L: B

) Ag'ile Planning
* Scrum Evaluation

e Lean

Requirements Analysis & Design

Implementation

' Testing

Planning

Deployment
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 Essential Elements - Tools

e
e Initiation w e Planning
Management
Charter Plans,
WBS,
mSchedule
A
Ny
Lessons Status
Learned Reports Yo
e Closing « Executing
o J/
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* Process Groups

Monitoring &
Controlling Processes
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* Project Phases

Monitoring and Control

L , Project Closing / ¥
4 Initiation Construction .
Maintenance
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Project Initiation

Project Charter
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 Charter Elements

Stakeholders, Team Project Definition
Members

Involvement of Certain ,
Stakeholders Project Scope, What’s
in and Out

Key Stakeholders and
R

oles Description of the
Project

Name & Authority of pp Objectives and

Performance Measures

Risks, Category analysis l

VAN

August 24, 2011 -~




Public Health Performance Management

Centers for Excellence

* Planning

—
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 Management Plans

> 4

7 BN
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* Work-Breakdown-Structure
— Examples
— Purpose
— Development Processes
— Benefits
— Foundational Document
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Frame

Frame Set Handlebar

Fork
Crank Set

Seat Assembly

Front Wheel
Assembly

Rear Wheel
Assembly

WBS
Example

Wheels

Braking System

Concept

Shifting System
Design
Integration Assembly

Testing
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* Other WBS Representations

WBS LEVEL 3:

1. Bicycle
1.1 Frame Set

-

1.1.1 Frame 7
WBS LEVEL 2: | 11.2Handlebar_ 2
1. Bicycle 1 1.1.3 Fork_ 3
( 1.1 Frame Set_ 1.1.4 Seat 3
WBS LEVEL 1: 1.2 Crank Set_ 5 1.2 Crank Set 5
1. Bicycle_ QC@\A | 1.3 Wheels_ @4\ 1.3 Wheels
~ 77 1.4 Braking System_ 5 J 1.3.1 Front Wheel_ 13
1.5 Shifting System__ S . 1.3.2 Rear Wheel_ 17
1.6 Integration__ @ 1.4 Braking System_ 5
. 1.7 Project Mgt_ _5 1.5 Shifting System_ 5
100 1.6 Integration
( 1.6.1 Concept_ 3
J 1.6.2 Design_ )
1.6.3 Assembly_ 10
. 1.6.4 Testing_ 17
1.7 Project Mgt_ 5
100
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« WBS -Text Document

« Bicycle
> Frame Set
+ Frame
- Handlebar
+ Fork
- Seat
o Crank Set
> Wheels
+ Front Wheel
- Rear Wheel
o Braking System
o Shifting System
o Integration
- Concept
- Design
+ Assembly
+ Testing
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« WBS Elements

\,
— Work Packages
Work m
— Team Developed | e

— No Right Way
— What, Not Who or When
— Templates
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* WBS Processes
— Brainstorming
— Top-Down
— Bottom-Up
— Post-it notes
— Templates

Bottom-Up

Top-Down
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 WBS - Brainstorming
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 WBS Completeness Tests

Six Point Test (Wysocki)

SMART Test
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Wysocki’s Test for Completeness

WBS Complete

Activity/
Start/end .
E St‘l’t‘tJS' events Activity has T"Ee/ .fOSt Cupation assigor:\kents
ompleteness Clearl D epe e Easily Within
Measurable d—ye =0 estimated acceptable | Independent
cTined limits

_
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SMART - Test for Completeness
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* WBS - Benefits
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* Schedule

Schedule

Work-
Breakdown-
Structure

anagemen ans

/ Charter N
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» Schedule Development Process

WBS Work Packages
Task Dependencies |
‘Resource Dependencies

N
Duration Estimates
Budget
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* Schedule - Estimating Techniques

Parametric

Order of:
Magnitude

Analogous
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* Schedule - Excel

Task Duration Start

Determine Funding Source 2days  3/26/2008 8:00
Contact DOT, information about techninal issues 1day  3/26/2008 8:00
Generate Approved Work Order lday  3/28/2008 8:00
Develop and send 1st Email notification 7days  3/31/2008 8:00
Schedule Verdiem Engineer 2days  3/26/2008 8:00
Communication Outline 1day?  3/26/2008 8:00
Install Server Software lday  4/24/2008 8:00
Resolve Script Logic issies 10days  4/25/2008 8:00
Install Clients 1day 5/9/2008 8:00
Monitoring 10days  5/12/2008 8:00
Data Analysis 5days  5/26/2008 8:00
CAG Decision 19days  6/2/2008 8:00
Develop Profiles Recommendation 0.7days  6/2/2008 8:00
Presentation to CAG 0.2days 6/2/2008 14:36
Profile Decision, Computer/Profile Mapping lday  6/2/2008 16:12
Develop Final Email notification 4 days 6/2/2008 8:00
Send Email Notification 1day 6/6/2008 8:00
Implement Profiles 1day 6/9/2008 8:00
Post Enforcement Data Collection 10days  6/10/2008 8:00
Evaluate Savings and Report to DIS 1day  6/24/2008 8:00

August 24, 2011

Finish

3/27/2008 17:00
3/26/2008 17:00
3/28/2008 17:00 1,2
4/8/2008 17:00 3
3/27/2008 17:00
3/26/2008 17:00
4/24/2008 17:00 3
5/8/2008 17:00 7
5/9/2008 17:00 8
5/23/2008 17:00 9
5/30/2008 17:00 10
6/3/2008 16:12
6/2/2008 14:36 11
6/2/2008 16:12 13
6/3/2008 16:12 14
6/5/2008 17:00 11
6/6/2008 17:00 16
6/9/2008 17:00 17
6/23/2008 17:00 18
6/24/2008 17:00 19

Predecessors

Resources

Norris Bill (DOH)[50%]
Lee David A (DOH)

Lee David A (DOH)
Blum Jim W (DOH)[5%]
Norris Bill (DOH)[50%]
Blum Jim W (DOH)

Lee David A (DOH)[75%]
Lee David A (DOH)
Gannie Osman (DOH)
Lee David A (DOH)[15%]

Norris Bill (DOH)[25%)],Lee David A (DOH)[25%),Verdiem Engineer

Lee David A (DOH)[50%),Verdiem
Muskopf FranM (DOH)

Blum Jim W (DOH)[10%]

Blum Jim W (DOH)[5%]

White Bill (DOH)

Lee David A (DOH)

Lee David A (DOH)[25%)

Norris Bill (DOH),Lee David A (DOH)
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* Network Diagramming

Precedence

Diagram Arrow Diagram

Network

Activity | Resource
Dependency Dependency
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* Network Diagram - Arrow Diagram

ANV

C—(o
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* Network Diagram - Precedence Diagram

YouV usualy write

4 ¢ the duration above
. ; 1 each node i the
“ a‘ "), .Ao r_—'.‘ m‘b. .c d“ﬂnm

] R
Lock for paths by A

SLArIng Mare and ‘

movng 10 the fght

[ Actrety "B°

Fnish

Stat

Each time you
so¢ a teanch in 3 5
¢ actua ]
diagram that Activity D" }———a] Activity "E" |
Mears you've |
found another
path

1 Two branches means
wo addtional paths

]

|
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* Project Management Plan

A |
Project Plan
.
[ I 1 I ]
A | A | A | A | A |
Work-
Subsidiary Plans Schedule Risk Register Issue Log Breakdown-
4 Structure

A | A | A | A |
s e Change Contractor
Comm;.llg:]catlon Management Staffing Plan Management
Plan Plan
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» Execution
— Coding
— Building
— Data Collection

August 24, 2011
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 Status Reporting

Project Visibility

Project History

Highlight, Escalate Issues

August 24, 2011 43




Public Health Performance Management

Centers for Excellence

Monitoring and Controlling Process Group
(PMBOK 4" edition)

Project Time Management
( Project Scope Management \

Project Cost Managment

5.4 Verify
Scope

44
Monitor & Control
Project Work

4.5
Perform
Integrated Change
Control

/ Project Communications Management \

Monitor &
Control Risks 105
Report
Performance
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* Project Closing
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» Successful Projects

Well defined
scope

Shared
Understanding,

Well defined roles

Common Goals and responsibilities

Excellent Knowing who is doing
Communication what and when

_ -
- SUCCGSSfUl The right people for
: . the right projects at

BRI Projects the right time
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Learning Objectives Revisited

e Initiation w  Planning

Management
Plans,

WBS,
Schedule

Charter

| L/
Lessons Status

Learned Reports

e Closing « Executing
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Questions’
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Definitions

Assumption: Factors that are considered to be true or certain without proof or
demonstration

Baseline (Schedule, Plan): An approved (plan or schedule)plus or minus approved changes
Charter: High level agreed upon description and definition of the project

Constraint: The state, quality or sense of being restricted to a given course of action or
inaction

Dependency: A logical relationship between two project activities

Issue: A point or matter in question, in dispute that is under discussion and unresolved
Milestone: A significant point or event in the project

Risk: Uncertain event or condition that would have a positive or negative effect on the
project

Project: Temporary endeavor undertaken to create a unique product, service or result
Scope: Defined deliverables, functionality or other fulfillment of requirements
Sponsor: Individuals providing resources for the project

Stakeholder: Group or individual has something to gain or lose in the project

Work Effort Definition: Definition of the IT work required for the project

Work Package: Deliverable or work component at the lowest level of each branch of the
WBS
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Contact Information and Resource links

Jim Blum, MBA, PMP Lyndia Tye, MS

IT Project Manager Director, Disease Prevention and Response
Department of Health Spokane Regional Health District

Division of Information Management 1101 W College Avenue

101 Israel Rd. SE, 2" Floor Spokane WA 99201

Tumwater, WA 98501 LTye@spokanecounty.org
jim.blum@doh.wa.gov (509) 324-1508

(360) 236-4430

Project Management Institute (PMI)

http://www.pmi.org/
International Institute of Business Analysis (IIBA)

http://www.iiba.org/am/

Agile (Scrum Alliance)

http://scrumalliance.org/
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Washington State Thanks for attending! Please send in your evaluation!
Department of Health

SR Upcoming trainings

Megan.davis@doh.wa.gov
Sockane Ragiond Preparing for National Accreditation - iLinc
s September 7, 2011, 10 AM to Noon

509-324-1698
swenzl@spokanecounty.org

Communicating with Data - iLinc
epsieeci September 14, 2011, 10 AM to Noon

Scott Davis
253-798-6453

ScDavis@tpchd.org Quality Improvement at the Program Level - iLinc
September 21, 2011, 10 AM to Noon

Here’s Our Web site: Public Health Performance Management Centers for Excellence
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