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Appendix F: State Planning: Lessons Learned and Highlights from Reviews of State Assessments and Plans, August 2011
	State
	Topic
	Lessons

	California
	Plan Contents and Look
	Photos and quotes in margins. Overview and high level descriptions of organizational units and functions, p.4-5. Defines strategic planning process, p. 9. (California Department of Public Health Strategic Plan 2008-2010).

	Colorado
	Mandatory Planning*
	Colorado law requiring comprehensive public health plan that outlines services to be provided. (Colorado Department of Public Health and Environment, Public Health Improvement Plan: From Act to Action, p. i and 14).

	
	State-level System Improvements
	System Improvement Priorities: Core services and standards, assessment and planning, financing and funding, public health roles, relationships and communication, workforce development, and data, technology and public health informatics. (Colorado Department of Public Health and Environment, Public Health Improvement Plan: From Act to Action, p. 13).

	
	Plan Action Steps Template
	*Strategic Recommendation (What we need to do?)

*Action Steps (How will we get there?)

*Intended Outcome (How will this improve the Public Health System?)

*Leaders and Facilitators (Who will keep this moving?)

*Partners (Who is needed to make this work effectively?)

*Previous Work (What have we done thus far? What can we build on?)

*Next Steps (What future actions need to occur?)
*Anticipated Timeline (High level accomplishments/milestones for next five years)

	
	Core Services and Standards
	Description of questions and processes for determining core services to be provided by local health departments. (Colorado Department of Public Health and Environment, Public Health Improvement Plan: From Act to Action, p. 14-17)

	
	Plan at a Glance
	Public Health Improvement Plan at a Glance: Priorities, Action Steps, Timeline (Colorado Department of Public Health and Environment, Public Health Improvement Plan: From Act to Action, p. 43-43)

	
	Planning Steps for SCHIP
	*Step1: Gathering Knowledge, Identifying Priorities (review current and previous initiatives)

  Step2: Involving Stakeholders (topical expert group recommendations, review with PH professionals, public input)

  Step3: Gaining Consensus (advisory group review-feasibility, timeliness, potential impact; post to interactive website; dialogue at PH conferences)

*Logic model: inputs, strategies, outputs, short-term outcomes, intermediate outcomes, long-term outcomes 

(Colorado Department of Public Health and Environment, Public Health Improvement Plan: From Act to Action, Appendix 1).

	Florida
	Online Health Indicators 
	State website (CHARTS) for indicators (County Performance Snapshot) a cross between IBIS and balanced scorecard.  Would need some changes for public consumption. (http://www.floridacharts.com/charts/chart.aspx). 

	Illinois
	MAPP Planning Process
	Adapted MAPP process to state planning.  Conducted four MAPP directed state- level assessments: Health Profile, Public Health System Assessment, Themes and Strengths, and Forces of Change.

Built on 2007 plan themes. (Illinois SHIP 2009 with ppt. slides, http://www.idph.state.il.us/ship/09-10_Plan/090904%20NPHPSP%20Report%20FINAL%20w%20slides%20%282%29.pdf). 

	
	Strategies by Sector
	2010 Health Improvement Plan displays (in boxes with bullet points) Strategies and Actions by strategic issue. (http://www.idph.state.il.us/ship/09-10_Plan/SHIP_Final_2010.pdf).  

Issues are: (1) Access to care and services, (2) Data and information technology, (3) Social determinants and health disparities, (4) Public Health System (measure, manage, and improve), (5) Workforce (optimal, diverse and competent), and (6) Priority health conditions and risk factors.
Sectors include: local health departments, state agencies, health care providers, legislature, community-based organizations, voluntary health organizations, higher education, philanthropy, health plans, employers, education and multi-sector actions.

	
	Project for Local Assessment of Needs
	I-PLAN provides a tool and process for local capacity assessment, health assessment and planning for health priorities, required every five years as part of mandated certification.  The SHARE data collection system provides data at state and local levels for health indicators. (http://app.idph.state.il.us).

	
	Logic Model
	Logic models developed by each team.  Inputs considered included: training, legislation, recruitment, policy, research, coalitions, partnerships, program development, incentives, needs assessment, gap analysis, and data collection and analysis. (http://www.idph.state.il.us/ship/09-10_Plan/SHIP_Final_2010.pdf).  

	Iowa
	15 Community Work Groups
	Iowa Public Health Modernization. Iowa uses a Public Health Advisory Council.  State and local standards and criteria, including governance, communication and information technology, workforce, community assessment, planning and evaluation, preventing epidemics, preventing injuries, environmental hazards, healthy behaviors, public health emergencies, and DOH internal staff and advisory group. (Work Groups for Redesigning Public Health in Iowa)

	
	Performance Standards
	Performance standards review logic model.

Modernization web site http://www.idph.state.ia.us/mphi/ 

Public Health Modernization Act http://www.legis.state.ia.us/index.html 

HF 811 –Div. XI Section 114, Chapter 137 Local boards of Health http://www.legis.state.ia.us/index.html SF 2266

	
	Quality Improvement Resources
	Website, QuIPS, (Quality Improvement Pointers and Strategies) with resources and examples 
(Also see: Multi-state Learning Collaborative http://nnphi.org/programs/mlc 
http://www.idph.state.ia.us/mphi/quality_improvement.asp 

	Minnesota
	Plan Elements


	Strategic Diagram (p.10); Vision and Vision elements (p.25); SWOT Analysis (p. 27); Executive strategic issues (p.29) State Community Health Services Advisory Committee Strategic Plan 2009-2013.

Logic Model/framework (p. 12) Minnesota’s Vision: A Better State of Health, Report to the Legislature 2010

 [Simple and clear examples] 

	
	Local Public Health Responsibilities
	LPHD certification required by law.  Essential Local Public Health Activities Framework: (1) Assure an adequate local public health infrastructure; (2) Promote healthy communities and healthy behavior; (3) Prevent the spread of infectious disease; (4) Protect against environmental health hazards; (5) Prepare for and respond to disasters and assist communities in recovery; and (6) Assure the quality and accessibility of health services.

	Michigan
	Local Accreditation Program
	The Michigan Department of Community Health sponsors and collaborates with the Michigan Public Health Institute, Department of Agriculture and Rural Development, Community Health, Environmental Quality and Association for Local Public Health and local health departments in pursuing local accreditation. 

	
	Quality Improvement 
	Quality Improvement Guidebook: 

http://www.accreditation.localhealth.net/MLC-2%20website/Michigans_QI_Guidebook.pdf

	Missouri
	Voluntary Local Accreditation
	Missouri Institute for Community Health has created an Accreditation Manual for the Missouri voluntary accreditation program for Local Public Health Agencies. http://www.michweb.org/pdf/Manual06-2011.pdf 

	
	Google Docs
	Missouri encourages LPHAs to store documents into Google Docs for Accreditation.  Their Manual describes how to use this approach.

	
	Glossary of Terms
	Tab 7 http://www.michweb.org/pdf/Manual06-2011.pdf 

	Montana
	Data Display
	Want to know more about… box with URL and contact info.

Simple and effective use of graphs, charts, tables and maps to communicate data to public.

	New York
	Community Partnerships
	2008 call to action to LHDs, health care providers, health plans, schools, employers, businesses, other community based organizations to work together on community health improvement

	
	Local Health Priorities
	State graph showing priority issues for LHDs/counties

	North Carolina
	Link on DOH home page to 2020 Strategic Plan
	Under Hot Topics Healthy North Carolina 2020 

http://publichealth.nc.gov/ 

	 
	Local Health Accreditation
	Statewide site sponsored by North Carolina Division of Public Health and the North Carolina Association of Local Health Directors supported by staff from North Carolina Institute for Public Health provides news and process resources for state and local efforts toward local accreditation.

	
	America’s Health Rankings
	Link from Health Department home page to United Health Foundation’s page showing the 2010 health status ranking for North Carolina.

For Utah, see: http://www.americashealthrankings.org/yearcompare/1991/2010/UT.aspx Utah 2010 Overall rank of 7, Change down 5, Determinants of Health rank 5, Outcomes rank *

	Oklahoma
	Indicators Report Card
	Overall summary with grades for each overall indicator topic; for demographic categories within indicator topic; and for indicators by county.

	
	Strategic Profile
	Overviews mission, vision, values, strategic map and shows alignment among strategic area and targeted objectives.

	
	Quality Improvement Story Board
	State level Performance Management Action Team storyboard using PDCA.

	Oregon
	Effectiveness Evaluation Framework
	Oregon’s Public Health Improvement Plan looks at: Outcomes (in the context of Goals), Actions, Effectiveness (evidence base), Scope of Investment (focusing on ROI) and Data for Tracking (p. 53).

	
	Quality Culture
	Resources for training on how to build and sustain a quality improvement culture.

	
	Cost Analysis
	Equivalent to a study of Return on Investment

	
	SCHIP Community Engagement
	Process and format for community engagement and documenting objectives:

-Plan/letter written to residents

-Plan set in context of agency mission/strategic objectives

-Community engagement activities included: “listen sessions” in many communities, web-based community input survey, ongoing efforts to work with state and local agencies, stakeholders and community partners to tailor individual strategies and activities to meet local needs.
-Documentation of short term and 2 to 5 year activities and assignment of stakeholder roles and actions

-Measures and metric definitions in easy to understand language.

-Methods and processes for accountability to community partners (measurement and reporting)

	Pennsylvania
	Process for Partnering
	Partnering with: Health Policy Board, Steering Committee, Local Council, Data Group, Ad Hoc Task Forces; Principles for Partnering; state, local, council roles by public health goals.

See State Health Improvement Plan Chapter 5 Partnering.

http://www.portal.state.pa.us/portal/server.pt/community/state_health_improvement_plan_%28ship%29/14132/state_health_improvement_plan_2006-2010/606855

	
	Community Health Assessment
	Introduction to the procedures and reasons.  See 

	
	Changing perceptions
	PA Community-Based Local Health Improvement Partnerships (LHIP) in collaboration with public, private, voluntary organizations and individuals to improve broadly defined health status.  The State Health Improvement Plan helps them redefine local “health system” to go beyond the system of care for illness.

	
	St/Local Affiliation Agreement
	DOH works with LHI Partnership (LHIP). LHIP works in communities with local partners/organizations.

State empowers each LHIP to select its own health status improvement priorities.

	Tennessee
	Dashboard
	Knox County Health Status Assessment-Simple dashboard or score card.

Website: http://www.healthyknox.org/assessments/ 

	
	MAPP Process
	Example of MAPP assessment process at the county level.

	Washington State
	QI Project Tracking
Community Health 
	Dash board for quality improvement activities (http://www.doh.wa.gov/PHIP/doc/phs/qi/mlc/trng/qi-5.pdf)


	
	Community Health Improvement Planning
	Used MAPP process.  RWJF Multi-state Learning Collaborative (MLC) grant.  8 month process with State and 3 LHDs.

Washington State’s CHIP/SHIP Learning Collaborative, http://www.doh.wa.gov/phip/doc/phs/chip-ship/1-pager.pdf
Website http://www.doh.wa.gov/phip/initiative/phs/chip-ship.htm 

For more information on the MAPP process: http://www.naccho.org/topics/infrastructure/MAPP/index.cfm 

	
	Quality Improvement (QI) Culture
	Video and Slides for supporting a QI Culture http://training2.srhd.org/Streaming/Administration/2010-11-02-CultureOfQualityImprovement/2010-11-03-CultureOfLeadership.html  http://training2.srhd.org/Streaming/Administration/2010-12-10-SelectingImprovementAreas/2010-12-09-SelectingImprovementAreasFLV.html 
Building Blocks of a Quality Culture: Commitment, Capability, Understanding of Customer Expectations, Empowerment, Process Focus, Institutionalization (Moran and Riley) http://www.doh.wa.gov/PHIP/doc/phs/qi/mlc/trng/qi-4.pdf 

	Other References
	
	

	MAPP - NACCHO Website
	Tools and Resources


	Resources to support various steps in the MAPP process:

Phase I: Organize for Success and Partnership Development

Phase 2: Visioning

Phase 3: Four Assessments: Community Themes and Strengths Assessment, Local Public Health System Assessment, Community Health Status Assessment, and Forces of Change Assessment

Phase 4: Identify Strategic Issues

Phase 5: Formulate Goals and Strategies

Phase 6: The Action Cycle

Additional Actions: Marketing and Communication, Performance Improvement, and Evaluation

http://www.naccho.org/topics/infrastructure/MAPP/index.cfm


	Planning Tools
	SMART Objectives:
	-Specific (what will be achieved--- a behavior or outcome, by whom, how much, and when)

-Measurable (progress or attainment can be determined qualitatively or quantitatively)

-Achievable (taking into account available time, staffing, and resources; it doesn’t make sense to set your initiative for failure by creating objectives that are impossible to attain)

-Relevant (to the mission, goal, needs, and interests of the organization or partnership)

-Time-phased (includes a time frame from achievement)
Connecticut Department of Public Health, Planning Branch, “Guide and Template for Comprehensive Health Improvement Planning,” 2009, p. 31. http://www.ct.gov/dph/lib/dph/state_health_planning/planning_guide_v2-1_2009.pdf 

	
	Logic Frame/Logic Model
	-Conceptual Chain (In context of mission and strategic objectives): Inputs, Activities, Outputs, Initial Outcomes, Intermediate Outcomes, Longer-term Outcomes 

- Outcome Measurement Framework: Outcome, Indicators (may be more than one per outcome), Measure (metric), Data Source, Data collection and analysis method

United Way, Measuring Program Outcomes http://www.odesinc.org/Measuring_Program_Outcomes-UW.pdf 
CDC Logic Model Description http://www.cdc.gov/nccdphp/dnpao/hwi/programdesign/logic_model.htm 

CDC Model Diagram http://www.cdc.gov/nccdphp/dnpao/hwi/programdesign/logic_model_components.htm

	
	Measuring Outcomes
	Compassion Capital Fund http://www.nebhands.nebraska.edu/files/Measuring%20Outcomes.pdf 

-Program Logic Model (p. 42)

-Outcomes and Indicators (p. 43) Outcomes with multiple indicators

-Evaluation Plan (p. 44-45) Outcome, Indicator, Data collection methods, Timeframe and frequency for data collection, Data collection method, lead data collector (data steward), Steps for data collection, Quality assurance

	
	Case Studies
	TurningPoint Program Performance Management Case Studies on performance management, reporting and quality improvement. Website: http://www.turningpointprogram.org/toolkit/content/pmcaselearn.htm 

Pdf. http://www.turningpointprogram.org/toolkit/pdf/NPHPSP_Stories_for_Users.pdf
Example: South Carolina -Balanced Scorecard http://www.turningpointprogram.org/toolkit/pdf/pmc_balanced_scorecard.pdf 


Improving





Measuring





Planning





Performing





Improving





Measuring





Planning





Performing





Improving





Measuring





Planning





Performing





Improving





Measuring





Planning





Performing








	1
	Appendix F: Lessons Learned from State Assessments and Plans
Review of state activities related to Community Health Assessments, Community Health Improvement Plans and Strategic Plans, Utah Public Health Improvement Initiative, Office of Public Health Assessment, Center for Health Data, Utah Department of Health, August 2011




