Standards for Public Health

Performance Reviewer Job Description

The function of the performance reviewers for the Standards for Public Health is an important aspect of the evaluation and improvement of public health practice. The intent is for performance reviewers who are state level reviewers to evaluate local agencies and programs. This promotes knowledge and collaboration among the local and state entities, and deepens the reviewer understanding of the relationship between state and local performance requirements. Finally, the use of state public health staff as performance reviewers gives the public health system in Washington greater knowledge, skill and expertise in the evaluation of performance standards.  

Benefits to Performance Reviewers:
Serving as a Performance Reviewer will increase the individual’s knowledge of and ability to interpret the Standards for Public Health and how they connect to work done throughout the public health system. Reviewers will also gain expertise in evaluation methods for performance review, with quality improvement plans and actions, and with identifying strengths and opportunities for improvement. Finally, the reviewer will site visit several local jurisdictions and identify best practices, become familiar with work done at the local and state level and gather good models for public health practice. This experience could be incorporated into the staff’s development plan. All performance reviewers will be trained by and serve as reviewers with at least one of the MCPP consultants. 
Performance Reviewer Qualifications: The performance reviewers must meet the qualifications, expectations, and reviewer responsibilities that are described below. 

	Commitment of Time and Expertise

	· Ability to spend approximately 7 days between Jan 10 and April 10 involved in reviewer activities (Not 1 day/month, but 1 day Jan 10, 1 day Feb 10, approximately 4 days between March and July 2010, 1 day in Aug.10.

	· Intend to stay involved in Standards work on a limited but ongoing basis, including conducting some training between assessment cycles and to potentially be involved as a reviewer for the next assessment cycle.  

	· Knowledge and understanding of public health concepts, approaches and recent trends.  Familiarity with public health terminology and practice of public health in Washington State.

	QI and Performance Assessment Knowledge 

	· Familiarity with WA State Standards for Public Health; draft beta test site national standards and 2008 Exemplary Practices Compendium  

	· Sufficient level of knowledge of evaluation and performance assessment methods 

	· Ability to apply QI principles and methods in work processes

	Assessment and Evaluation Skill 

	· Ability to evaluate documentation for demonstrating performance

	· Ability to identify strengths and opportunities for improvement

	· Ability to use laptop computer and database to document performance onsite

	Travel and Flexibility 

	· Ability to travel with co-reviewer, sometimes for several hours after intense day of on site evaluation

	· Ability to sustain high level of concentration and fast pace  


Responsibilities:
A. Pre-training preparation:

a. Study standards and measures for level of public health that will be evaluating

b. Study at least two of the 2008 site specific reports for state or local sites

c. Study related materials, including Showcases, 2006 PHIP Report, NACCHO Operational Definition, Applicability Matrices, Performance Management Glossary, Guidelines for Assessment, draft beta test national standards, draft interpretation guidelines for national standards, and self assessment checklist for national standards. 
B. Training:  

a. Attend general training session for state staff for preparation for the site visits as prerequisite for Advanced Reviewer training. 

b. Attend 1 day of Advanced Reviewer Training

c. Attend session on Assessment Database and scoring entry

d. Attend Inter-Reviewer reliability session

C. Site Visits:

a. Read site Assessment Report and discuss questions/concerns with MCPP consultant (may be at pre-visit meeting)  

b. Participate in scheduling for site visits, as reviewer and as an alternate

c. Prepare for required travel, including laptop, materials, lunch/snacks and car rental

d. Meet co-reviewer at appointed location and time 

e. Evaluate assigned standards and measures
f. Identify strengths and opportunities for those standards

g. Participate in closing conference with on-site management and staff

h. Debrief site visit with co-reviewer, as needed

i. Review all scoring and comments for day’s site visit to assure consistency and completeness

D. Quality Review Session:

a. Participate in review of scoring and comments for all sites to assure consistency across sites, standards and reviewers

E. Exemplary Practices:

a. Participate in evaluating all documentation collected as potential Exemplary Practices to identify final documentation for 2011 Exemplary Practices Compendium.

Reviewer Expectations While On-site:

Flexibility regarding work space and environment, request and give assistance to team mate as appropriate and encourage collaborative, positive environment with site management and staff.
