Washington State Department of Health

Public Health Accreditation Site Visit

Staff Tip Sheet 

When is the date?


October 29-31, 2012

Where are the site review interviews taking place?  

Tumwater Campus, TC1 room #337

What time is the event?  

A detailed agenda is being worked out with the PHAB site visit team

What is Public Health Accreditation?

Public health department accreditation is defined as the development of a set of standards, a process to measure health department performance against those standards, and reward or recognition for those health departments who meet the standards.

Public Health Accreditation Board’s (PHAB) public health department accreditation process seeks to advance quality and performance within public health departments. Accreditation standards define the expectations for all public health departments that seek to become accredited. National public health department accreditation has been developed because of the desire to improve service, value, and accountability to stakeholders.
Accreditation through PHAB provides a means for a department to identify performance improvement opportunities, to improve management, develop leadership, and improve relationships with the community. The process is one that will challenge the health department to think about what business it does and how it does that business. It will encourage and stimulate quality and performance improvement in the health department. It will also stimulate greater accountability and transparency.
Accreditation documents the capacity of the public health department to deliver the three core functions of public health and the Ten Essential Public Health Services. Thus, accreditation gives reasonable assurance of the range of public health services a department should provide. Accreditation declares that the health department has an appropriate mission and purpose and can demonstrate that it will continue to accomplish its mission and purpose.
Do’s and Don’ts During The Site Visit Interviews
· When you are speaking, you are speaking for the entire agency.

· Be diligent to pick the appropriate people to meet with the site reviewers.  This should be someone who is a subject matter expert.  Someone who can speak on behalf of the program operations.  
· Documents that are “draft” are not acceptable documentation for accreditation.  Documents are final and we revise and update them as needed.

· Only speak to what you know.  If you are unsure about an area or don’t have the answer, say so and we will help you find the right person who does.

· The agency has a state health improvement plan (SHIP).  Our work in HealthMAP and portions of the agency strategic plan were submitted as our state health improvement plan.  Our future work with the “Agenda for Change” is moving us towards a more comprehensive SHIP.

· Interviewing with the site review team is an opportunity for you to shine a positive light on your program area.

· Let the reviewers find our areas for improvement opportunities; don’t freely share them.  There are times when having your concerns mentioned will help you get resources but this is not the time or place.  Work with your supervisor, leaders, management, and in HealthMAP are all areas you can bring up concerns about resources and opportunities for improvement.
· PHAB has a formal process for suggested changes regarding the public health standards.  Do not use the site review interview process to suggest changes to the standards.  

What to anticipate before the PHAB site review
· A detailed agenda is being worked out with the site review team and the accreditation coordinator (Susan Ramsey).  Once the topics and interviewees are finalized an agenda will be shared with everyone.
· Put a hold on your calendars for October 29th – 31st.  
· If you are being interviewed we need your phone number, including cell or blackberry.

· The site review team is evaluating our documentation now and will send us questions about the documents we submitted.  Be familiar with your documentation that was submitted.  All documents are located at:  O:\Performance_and_Accountability\Accreditation\2012\Documents
· Some topics cross program boundaries.  Staff members should work together to make sure consistent messages are being sent.  For example Jessica Todorovich, Melanee Auldredge, Kris Kernan, and Kris Sparks should work together on workforce development issues and AHECs.
What to anticipate during the site review

· The site review team process is to validate the implementation of the documentation submitted by a health department.

· The site review interview should not be a presentation but rather a discussion and dialogue about your program and the documents you submitted to support the standards and measures.

· This is not an opportunity to submit additional documents.  Even if you have updated these documents, the site reviewer will be rating us on what was submitted in January of 2012.  You should be referencing the documentation submitted at the following location:  O:\Performance_and_Accountability\Accreditation\2012\Documents
· This would be rare but if additional documentation is requested, do not bring it to the table.  Documentation needs to be given to Susan Ramsey or Diana Ehri electronically so it can be entered into the PHAB system.

What to anticipate after the site review

· The site review team has 2 weeks to send us their draft report.

· We will have an opportunity to review the report and address any factual errors.  It is not the time to dispute the findings. 
· The PHAB accreditation committee will be reviewing site review reports in a batch.  We anticipate their next meeting will be in December.  

· There will not be a “first public health agency” to be accredited but rather the “first public health agencies” as a group will the first accredited.  
