5930 Work Plan
Consolidated Contract Deliverable

LHJ Name: Clallam County Department of Health and Human Services
(CCHHS)

Date: April 12, 2008

LHJ Work Plan Contact: Christina Hurst

Due: April 15, 2008

Send to: simana.dimitrova@doh.wa.gov
FAX (360) 586-7424

Performance Measure #1 — Increase the uptake of new and under-used child and adolescent vaccines; specifically
focusing improvement efforts and reporting on Varicella, Rota Virus, HPV and Pediatric Influenza.

Reporting Measure

A: Number of doses of vaccine ordered by each LHJ

B: Number of doses administered as recorded in CHILD Profile

PM# Objectives / Strategies Action

Status As of Dec. 31, 2009

1. Hire .5 FTE new RN

2. Hire .25 FTE new
Administrative Assistant

3. Work with Providers to enter
immunization data into Child Profile
to be counted.

4. |dentify Child profile status for all
providers and identify barriers to
use.

5. Provide on site evaluation to
determine best way to integrate
Child Profile into Practice.

6. Provide on site train the trainer
use of Child Profile.

1 Visit every provider in the county that uses state supplied vaccine at
least 1x this calendar year to provide education and training on CHILD
Profile and recruit / improve their participation.

We did hire the positions. As
decreased funding occurred these
positions were combined with other
programs as well and have not
been rehired at this time.

1 Work with providers in the county that use state supplied vaccine to 1. To use child Profile

develop/implement a reminder/recall system. immunization record,
including historical dates,
entered for each child.

2. Provide providers technical
assistance with data entry

3. Explore possibility of
“dumping data” from other
programs.

4. Share paper method used
by CCHHS

A provider recall system was
implemented with all VFC
providers.

1 Provide immunization presentations for physicians detailing new 1. Presentations scheduled

We worked with immunization
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vaccines, with emphasis on Rota virus, and HPV for providers in the county
2. Provide informational
packets distributed to

providers unable to attend

providers on a one to one level as
help was needed.

Performance Measure #2 — Improve the timely, complete identification and standard, effective investigation of
notifiable conditions per WAC 246-101.

Reporting Measure

A: Percent of notifiable condition cases reported to the LHJ within the required timeframe (per WAC)

B: Percent of notifiable condition cases reported to the LHJ where investigation was initiated within the timeframe
specified in the Guidelines

C: Percent of notifiable condition cases reported to the LHJ with a completed investigation as indicated by completion
of “essential fields”

PM# Objectives / Strategies Action

Status As of Dec. 31, 2009

1. Hire .5 FTE new RN or
disease investigator

2. Hire .25 FTE new
Administrative
Assistant

2 Hire additional new staff; send to CD and PHIMS training; familiarize
them with 2002 guidelines in PHIM,;

Same as above.

2 Verify contact investigation on 100% and follow-up phone call with 50%
Chlamydia cases.

1. Complete Chlamydia
investigation in timely manner
2. Conduct follow up telephone
interviews

We did complete the follow up calls
on Chlamydia cases.

2 Conduct an in-house training on the policy for timely and complete case Training for CD Staff on We hold week meeting for internal
investigation PHIMS reporting procedures. staff on CD cases.
2 Increase internal communication and tracking of CD cases for timely and 1. Training for staff on We are holding monthly CD case

complete case investigation. reporting requirements and
team approach to
investigations.

2. Expand internal database

and tracking system.

findings with our internal CD staff.

Performance Measure #3 — Develop and implement effective community and health care system interventions to
address obesity and its consequent burden of chronic disease. Interventions may target worksites, schools,
communities, or primary medical care.

Reporting Measure

A: Number and description of LHJ activities and interventions to address obesity or chronic disease and association
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risk factors in the community.

PM#

Activity

Resources

Status As of Dec. 31, 2009

3

Possible work school districts and Public Health Advisory Committee on
school based programs regarding obesity and exercise

Work with Clallam County Public
health Advisory Committee

We participated in a Wellness
Coalition as time allowed.
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