5930 Work Plan Template
Consolidated Contract Deliverable

LHJ Name: Mason County Public Health

Date: February 22, 2010
LHJ Work Plan Contact: Lydia Buchheit (360) 427-9670 ext 404

Due: February 19, 2010

Send to: tiffany.escott@doh.wa.gov)
FAX (360) 586-7424

Performance Measure #1 — Increase the uptake of new and under-used child and adolescent vaccines; specifically
focusing improvement efforts and reporting on Varicella, Rota Virus, HPV and Pediatric Influenza.

Reporting Measure

A: Number of doses of vaccine ordered by each LHJ

B: Number of doses administered as recorded in CHILD Profile

PM# Objectives / Strategies Action

Status As of Dec. 31, 2009

1 Work with Vaccine for Children Providers (VFC) on reducing barriers to
generating and maintaining timely entry of CHILD Profile data into
system.

Offer clerical and other support as
needed to keep database
accurate and up-to-date

In 2008 sucessfully had all 10
Mason County VFC Providers on
Child Profile. One main VFC
provider has been working 2 years
with DOH and CHILD Profile to
get their uploads to report
accurately...we had to get the
data for 2008 and 2009 by hand
counts....still not
functioning...priority for 2010!

1 Work with providers to incorporate the use of the reminder / recall
portion of CHILD Profile or other recall systems to increase child
vaccine timeliness and administration

Contact providers and help them
implement reminder/recall
activities.

Visited all 10 providers in 2008
and 2009 and discussed a plan for
reminder/recall activities, plan for
a more detailed follow up rapid
improvement cycle in 2010 with
top two VFC providers.

1 Increase teens knowledge of HPV vaccine at Planned Parenthood
(PP) teen clinic and Tribal Youth Outreach

Support PP teen clinic education
and Tribal Youth Outreach
through educational staff support

Visited with PP team and primary
practitioner as well as 2 tribal
health centers to encourage HPV
education with teens. Co-
facilitated w The Mason County
Teen Council 4 Olympic Middle
School Classes in May 09 and 4
classes in November of 09.
Discussed the importance of HPV
vaccination along with general
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STD/HIV prevention info.

1 Improve provider understanding of community immunization rates and
their role in improving overall rates.

Create a statistical report card that
illustrates immunization rates and
strategies to improve rates in
medical practices.

Completed Mason County report
card in Dec 2009 that includes
community Children immunization
rates...met with each provider to
discuss improvement of rates in
the first few quarters of 2009 and
plan follow-up visits in 1% Quarter
of 2010. Due to our report, our
Public Hospital Districts, BOH and
Community Health Task Force
have made immunization rates a
community priority for 2010!

1 Increase parents knowledge and education about Pediatric Influenza.

Educate parents through
outreach, health fairs, schools and
media.

In 2008 focused on Pediatric
Influenza at 7 community health
fairs. In 2009 due to HIN1
opportunities to increase parents’
knowledge on pediatric influenza
was heightened. Conducted
media campaign and night flu
clinics with a children’s community
provider.

1 Increase non-English parents’ knowledge about recommendations and
requirements for vaccination.

Educate parents through
partnering with other community
partners such as Planned
Parenthood, community agencies
and school programs.

In 2008 worked with school liaison
working with the migrant non-
English speaking families to
encourage vaccination. Again in
2009, as a result of HIN1, we had
opportunity to focus some media
attention and vaccine education
on overall vaccine requirements
for non-English Speaking clients.

Performance Measure #2 — Improve the timely, complete identification and standard, effective investigation of

notifiable conditions per WAC 246-101.
Reporting Measure

A: Percent of notifiable condition cases reported to the LHJ within the required timeframe (per WAC)
B: Percent of notifiable condition cases reported to the LHJ where investigation was initiated within the timeframe

specified in the Guidelines

C: Percent of notifiable condition cases reported to the LHJ with a completed investigation as indicated by completion

of “essential fields”
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PM# Objectives / Strategies

Action

Status As of Dec. 31, 2009

2 Increase community provider knowledge, understanding and
communication of reporting notifiable conditions.

Visit every community provider,
hospital and lab for staff training
on reporting notifiable conditions

Completed visits with every
community provider, hospital and
lab and reviewed Mason County
CD notebook, did staff training in
both 2008 and 2009.

2 Assure primary and back up nursing staff trained in investigating and
reporting notifiable conditions.

Train all nursing staff on PHIMs
and update policy and procedure
manual. All staff to have updated
training quarterly.

In 2008 staff worked on updating
CD notebook. In 2009 Cross
trained all Mason County Public
Health Nurses on CD
investigations, and PHIMS usage.
Each nurse has a weekly day to
work in CD now to maintain
competency.

2 Assurance of timely reporting and contact investigation or follow-up for
high risk Chlamydia reports and proper use of STD case reports.

Implement tracking system and
training of clerical support and
new staff. Visit all providers for
staff training.

In 2008 trained a new staff
coordinator in STD program due
to attrition who then had to be laid
off at the end of 2008 due to
budget reductions. Worked with 7
providers regarding timely
reporting and case reports. In
2009 Cross trained all nursing and
clerical staff on Chlamydia
reporting. All providers received
EPT training with DOH and Mason
County PH staff. Most reports are
received via lab reports.
Continuing to work with providers
on proper use of STD case
reports. Providers with high
screening rates demonstrate good
reporting and case report usage.
All providers screened less due to
HI1IN1 response.

2 Increase screening, reporting and early diagnosis of Tuberculosis (TB),
HIV and STD through community and provider outreach and education.

Develop and implement TB
Outreach program to at risk
population. Update software to
receive and send reports. Utilize
provider and community
educational opportunities to

In 2008 we developed a TB
outreach program to our Spanish
speaking population where 90 %
of our TB cases were being found.
We began doing rapid
improvement cycles to determine
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increase education about HIV &
STD screening.

the effectiveness of our education
outreach. Due to staffing
reductions at the beginning of
2009: we lost our Spanish
speaking Health Education
assistant, HIV coordinator and TB
coordinators. We cross trained all
nursing staff left in CD,TB, STD
programs and implemented TB
and STD PHIMS entry for
reporting. We met with all
providers regarding CD and
included education about HIV,TB
and STD screening.

Performance Measure #3 — Develop and implement effective community and health care system interventions to
address obesity and its consequent burden of chronic disease. Interventions may target worksites, schools,
communities, or primary medical care.
Reporting Measure

A: Number and description of LHJ activities and interventions to address obesity or chronic disease and association
risk factors in the community.

PM# Activity Resources Status As of Dec. 31, 2009

3 Contract with Mason Matters organization to obtain community health Contracted services Performed data collection and
assessment data on obesity related topics. report within department.

3 Work with Community Health Task force to develop community strategy Staff time to participate in task e Completed 2009-10

on obesity education.

force and related activities

Community Health Report
Card to use for community
engagement, planning,
and evaluation.

e Facilitated worksite obesity
prevention program called the
Mason County Health
Challenge. In 2008: 7
businesses, 203 participants.
In 2009 12 worksites, 182
individuals participated.
Coordinated recruitment and
scheduling of Weight
Watchers at Work program for
employees in both 2008 and
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20009.

Provided nutrition and
physical activity education to
two Girl Scout troops and
Boys and Girls Club Summer
Camp participants (approx.
80 kids total)

Presented draft of Report
Card to Board of Health in
Oct. 09.

Partnered with American
Cancer Society (ACS) to use
Active for Life components
during the Health Challenge
2010.

Offered 3 meetings
(orientation/planning/training)
for the upcoming 2010 Health
Challenge ~ Active for Life
program.

Participated in Colorectal
Cancer Summit with
community partners and ACS
to develop community
strategic plan and increase
preventive screenings.
Participated in 2 physical
activity/nutrition conference
calls with DOH.

Attended Active Living
Leadership Forum in Tacoma.
Attended Joint Conference on
Health in Yakima.
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