
Contract Workplan 
 
PERFORMANCE MEASURE #1:  Increase the uptake of new and underutilized child and adolescent vaccines    
 
I.  Annual visits to immunization providers 
     A.  Health care providers and hospitals   
    B.  Education regarding vaccines, epidemiological books, good thermometers   
    C.  Specific education regarding varicella and HPV   
 
  
Status As of Dec. 31, 2009 
A.  Done 
 
B.  Done 
 
C.  Done 
 
 
II.  Increase use of child flu vaccine 
    A.  Educate health care providers   
    B.  Educate the public   
    C.  Develop educational materials   
 
Status As of Dec. 31, 2009 
A.  Done 
 
B.  Done 
 
C.  State supplied – did not develop our own 
 
 
III.  Reduce exemption rates in schools and childcare centers 
      A.  Review use of exemption category statistics (OSPI or DOH)  
      B.  Work with school nurses and childcare providers to reduce the use of the exemption category   
 
Status As of Dec. 31, 2009 
A.  Done 
   
B.  Done 
 
 
 
IV.  Child Profile 
       A.  Train staff to be power user of Child Profile   
       B.  Determine number of health care providers currently using Child Profile   



       C.  Encourage through contact and site visits the use of Child Profile   
             1.  Demonstrate the multiple uses of Child Profile   
             2.  Assist providers to sign up for Child Profile   
             3.  Assist in training providers and staff in the use of Child Profile   
 
Status As of Dec. 31, 2009 
A.  Done 
 
B.  Done 
 
C.  Done 
 
 
V.  Assess immunization status of clients and determine why they’re underimmunized if they are 
     A.  Pull immunization records from Child Profile prior to a client visit   
     B.  If underimmunized, discuss why with parent or guardian   
     C.  Educate parents or guardian as to importance of immunizations   
 
Status As of Dec. 31, 2009 
A.  Done 
 
B.  Done 
 
C.  Done 
 
 
 
VI.  Conduct focus groups regarding immunizations   
 
Status As of Dec. 31, 2009 
A.  Not done 
 
 
 
VII.  Newsletter (immunization and communicable disease) 
       A.  Content: all will send articles, information, etc. to single source   
       B.  Production:  will be produced quarterly for distribution to health care providers, hospitals   
       C.  Distribution:  finished newsletter will be mailed out quarterly to health care providers, hospitals    
  
Status As of Dec. 31, 2009 
A.  Not done 
 
B.  Not done 
 
C  Not done 



 
 
VIII.  Telehealth 
        A.  Set up telehealth system for staff and provider education sessions   
 
 
Status As of Dec. 31, 2009 
A.  Not done 
 
 
 
IX.  Website development   
      A.  Credible source links   
      B.  Immunization schedules   
      C.  School and daycare entry requirements   
      D.  VIS  
      E.  Articles   
 
Status As of Dec. 31, 2009 
A. 
 
Status As of Dec. 31, 2009 
A.  Done 
 
B   Not done 
 
C.  Not done 
 
D.  Not done 
 
E.  Done 
 
 
X.  Immunization Action Coalition 
     A.  CH supervisors and CH Director go to coalition meeting in Spokane to observe 
     B.  Host two coalition meetings per year   
 
 
Status As of Dec. 31, 2009 
A.  Done  
 
B.  Not done 
 
 
 



PERFORMANCE MEASURE #2:  Improve the timely, complete identification and standard effective investigation of notifiable conditions per WAC 246-101    
 
I.  Increase use of PHIMS 
    A.  Identify PHIMS users   
         1.  Get digital certificates for new users 
         2.  Get training for new users and refresher for already trained users 
    B.  Consistent reporting of Hepatitis C and Chlamydia in PHIMS   
    C.  Epidemiological investigations in to PHIMS – individual cases  ) 
    D.  Epidemiological investigations in to PHIMS – outbreaks   
          
Status As of Dec. 31, 2009 
A.  Done 
 
B.  Done 
 
C.  Done 
 
D.  Done 
 
 
II.  Expand PHRED users   
     A.  Identify PHRED users   
          1.  Get digital certificates for new users 
          2.  Get training for new users and refresher for already trained users 
 
Status As of Dec. 31, 2009 
A. Done 
 
 
 
III.  Complete communicable disease reporting protocol   
     A.  Distribute to supervisors 
     B.  Train all staff on communicable disease reporting 
     C.  Include surveillance system information reporting   
          1.  Determine which diseases to track routinely   
          2.  Produce tracking report routinely   
 
Status As of Dec. 31, 2009 
A.  Done 
 
B.  At all staff 3 30 2010 
 
C.  Done 
 
 



IV.  Update Notifiable Conditions notebook 
      A.  Determine the contents of the notebook   
      B.  Produce the notebooks   
 
Status As of Dec. 31, 2009 
A.  Done 
 
B.  Done 
 
 
 
V.  Site visits to providers regarding Notifiable Conditions 
     A.  A site visit to all providers during the first year 
          1.  Hospitals and labs   
          2.  Health care providers   
          3.  Veterinarians   
     B.  Assess visit to determine future visit frequency 
 
Status As of Dec. 31, 2009 
A.  Done 
 
B.  Will be done every two years 
 
 
 
VI.  Follow up on reports 

A. Sexually Transmitted Infections   
 

Status As of Dec. 31, 2009 
A.  Done 
 
 
 
 VII.  Newsletter (immunization and communicable disease) 
       A.  Content: all will send articles, information, etc. to single source   
       B.  Production:  will be produced quarterly for distribution to health care providers, hospitals   
       C.  Distribution:  finished newsletter will be mailed out quarterly to health care providers, hospitals –   
 
Status As of Dec. 31, 2009 
A.  Done 
 
B.  Done 
 
C.  Done 
 



 
 
 VIII.  Telehealth 
        A.  Set up telehealth system for staff and provider education sessions   
 
Status As of Dec. 31, 2009 
A. Not done 
 
 
 IX.  Website development   
       A.  Credible source links   
       B.  Articles   
       C.  Notifiable Conditions reporting requirements 
 
Status As of Dec. 31, 2009 
A.  Done 
 
B.  Done 
 
C.  Not done 
 

 
 


