Washington State Department of Health Contact (360) 236 - 4152
Office of Public Health Systems Planning and Development E2SSB 5930

SUMMARY OF Work Plans — Performance Measure #2
Derived From the Consolidated Contract Deliverable

Performance Measure #2 — Improve the timely, complete identification and standard, effective investigation of notifiable conditions per
WAC 246-101.

Reporting Measure

A: Percent of notifiable condition cases reported to the LHJ within the required timeframe (per WAC)

B: Percent of notifiable condition cases reported to the LHJ where investigation was initiated within the timeframe specified in the
Guidelines

C: Percent of notifiable condition cases reported to the LHJ with a completed investigation as indicated by completion of “essential fields”

Summary

All 35 Local Health Jurisdictions (LHJ) identify using the E2SSB 5930 Public Health Funding to support Performance Measure
#2. There are a total of 275 LHJ activities improve the timely, complete identification and standard, effective investigation of
notifiable conditions, which are segmented into 6 main categories within this document. These include: Respondents, Public
Health Policy, Create Supportive Environments, Strengthen Community Action, Develop Personal Skills, and Reorient Health
Systems.

The majority of LHJ activities focus around building public health policy through improved communicable disease tracking,
analyzing and interpreting current data, as well as reviewing and updating policies and protocols. Additionally, LHJ's are
focusing on provider visits, increasing the use of current data systems such as PHIMS and linking or re-aligning current
resources. Likewise, many of the LHJs are reorienting their health system by hiring new staff and focusing on specific
disease such as Chlamydia, TB, Hepatitis, Sexually Transmitted Diseases (not specified), HIV and Zoonotic diseases. .

Most LHJ’s are focusing activities on training staff and providers on communicable disease, as well as conducting training on
the PHIMS system. An additional LHJ activity is to create communicable disease education and training material.

Over half of the LHJ’s are creating supportive environments through providing updates to community providers that work with
communicable disease, expanding existing databases and monitoring tools, and improving communication with the lab and
the DOH.
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Though not as common, some local health departments are strengthening community action by providing community
education on a variety of communicable disease topics, coordinating and participating with external groups and participating in
events such as the DOH’s Epi Roadshow.

Number of Activities by Category
Categories of Activities
e Build Public Health Policy (95)

e Create Supportive Environments

(29)
e Strengthen Community Action e o
(14) Systems , 32% ! S

e Develop Personal Skills (50) S e

e Reorient Health Systems (87)

Create Supportive

s Develop Personal Environments ,
Total number of activities = 275. Skills , 18% Strengthen 10%
Community Action

, 5%

Respondents

LHJ’s describe their activities and resources in the document 5930 Work Plan Templates, Consolidated Contract Deliverable.
Each LHJ was provides a description of the activities and resources supported through their E2SSB 5930 Public Health
Funding for Performance Measure #2. The LHJ's are addressing the three performance measures, in rank order; all
respondents plan to dedicate their allocated funding to Performance Measure #2 activity. The work plans demonstrate that
LHJ activities and resources are innovative supporting current work and in developing new work to address immunization
uptake.
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Public Health Policy
Activities to Build Public Health Policy
# of
Activity Activities

Improve Completion of Reporting Forms 3

Data Analysis / Improvement 5

Improve Tracking of CD 18

Program Assessment 7

Complete CD Standards 2

Review / Update Policy / Procedures 16

QI Projects 6

Implement PHIMS - STD 1

Provider Site Visits 13

Increase use of PHIMS 9

QA Projects 2

Link / Re-align Existing Resources 9

Expand Screening Programs 4

Total Activities to Build Public Health Policy 95
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Activities to Build Public Health Policy

Expand Screening Programs
Link / Re-align Existing Resources
QA Projects

Increase use of PHIMS

Provider Site Visits

Implement PHIVS - STD

QI Projects

Review / Update Policy / Procedures
Complete CD Standards

Program Assessment

Improve Tracking of CD

Data Analysis / Improvement

Improve Completion of Reporting Forms

o 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Create Supportive Environments

Activities to Create Supportive Environments
Activity # of Activities
Update Providers 13
Expand Database / Monitoring Tool 10
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Activities to Create Supportive Environments
Activity # of Activities
Work with Lab 3
Improve Communication with DOH 3
Total Activities to Create Supportive Environments 29
Activities to Create Supportive Environments
Improve Communication w ith
DOH
Work w ith Lab
Expand Database / Monitoring
Tool
Update Providers
Strengthen Community Action
Activities to Strengthen Community Action
# of
Activity Activities
Community Education 5
Coordinate External CD Efforts 7
Participate in Epi Roadshows 2
5930 Work Plan Summary Performance Measure #2 Page 5 of 28

5/8/2008



Washington State Department of Health Contact (360) 236 - 4152
Office of Public Health Systems Planning and Development E2SSB 5930

| Total Activities to Strengthen Community Action | 14

Activities to Strengthen Community Action

Participate in Epi Roadshow /
TA Calls

Coordinate w ith External
Groups

Provide Community Education
on CD

Develop Personal Skills

Activities to Develop Personal Skills
# of
Activity Activities
Provider / Staff Training 34
PHIMS / PHRED Training 11
Develop Training Materials 14
Total Activities to Develop Personal Skills 50
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Activities to Develop Personal Skills

Develop Training Materials

PHIMS / PHRED Training

Provider / Staff Training

10, 11 12 8N4 5 16 17918 1920821, 220823 24 25%26 127 288929 30831 32 33" 34

Reorient Health Systems

Activities to Reorient Health System
# of
Activity Activities
Hire New Staff 32
Focus on Chlamydia 17
Focus on Hepatitis 4
Focus on TB 10
Focus on STD (unspecified) 18
Focus on Zoonotics 1
HIV 5
Activities to Reorient Health System 87
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Activities to Reorient Health System

HIV

Focus on Zoonotics

Focus on STD (unspecified)
Focus on TB

Focus on Hepatitis

Focus on Chlamydia

Hire New Staff

1 2 3 4 5 6 7 8 9 10 11 12 13 14 1516 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33
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LHJ Work Plan Tables

PM# [ADAMS — 1] Objectives / Strategies Action

2 Hire additional new staff; send to CD and PHIMs training; familiarize them | 1.5 fte (same as above) to learn PHIMS and PHRED. To
with guidelines in PHIMS. They will become the resource for accurate share information with LHJ staff to improve the quality and
reporting in PHIMS to improve the reports we retrieve from PHIMS. They | accuracy of reports retrieved from PHIMS.
will also receive training in PHRED and be the primary contact person for
retrieval of PHRED information.

2 Conduct annual staff training on the policy for timely and complete case 1.5 fte will take the lead in this strategy. They will also
investigation and the outcomes of the 2008 year. Staff will understand familiarize themselves with the reporting forms to be a
and use the forms correctly and utilize the reporting function of PHIMS resource to CD staff in accurate report completion.
with a limited amount of data entry errors.

2 Improve the STD Chlamydia treatment completion rate from the prior 1.5 fte will contact providers re: correct completion of STD
year. report forms.

2 Improve our county use of CD data and understanding of assessing 1 fte person will also become the expert on CD in our county,
Communicable Disease and tracking disease trends and other CD issues | acting as the resource for disease information and tracking of
in our county. disease for our staff and the community.

The website will be utilized as well as a resource for
delivering information to the public.

2 Provide the annual updates to providers re: the public health emergency 1.fte staff person will supervise the collection of manuals and
contact information, the notifiable conditions posters and the update of sending out of the annual letters.
the CD manual.

PM# [ASOTIN — 2] Objectives / Strategies Action

2 Use and improve our new CD tracking form to follow the disease from Hire .5 FTE RN for CD & train her in PHIMS, PHRED, etc.
initial notification to completion.

2 Improve the timeliness of completion and reporting of CD. Track CD.

2 Improve assessment and data for Asotin County. Assist with assessment.

2 Work in the STD, HIV, and TB programs and attend trainings for CD. Update & improve our policies and procedures for CD.

2 Assist with Standard prep & follow up after we receive our score for CD Complete CD standards

PM# [BENTON — FRANKLIN — 3] Objectives/Strategies Action

2 Hire a staff member; send to CD and PHIMS training as available; Hire 1.0 FTE CD/PHN
familiarize them with 2002 guidelines in PHIM; focus contact investigation
and follow-up with every Chlamydia and Gonorrhea case

2 Conduct training for staff and community reporters on the policy for timely | CD PHN to track trainings
and complete case investigation

2 Use and improve our CD tracking form (PHIMS) to follow the disease CD PHN training on how to utilize PHIMS
from initial notification to completion

2 Improve the timeliness of completion and reporting of CD Track CD

2 Improve assessment and data for Benton-Franklin Counties Assist with assessment
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2 Work in the STD, HIV, and TB programs and attend trainings for CD Update & Improve our policies and procedures for CD
EPT Program
2 Assist with Standards preparations & follow-up after we receive our score | Complete CD Standards
for CD
2 Provide Program Evaluation and Assessment Functions (reports, Track program objectives and provide reports, statistics,
statistics, research, etc.) to improve timely, complete identification and research, etc.
effective investigation of notifiable conditions of special interest.
PM# [CHELAN DOUGLAS — 4] Objectives / Strategies Action
2 1. Add new public health nursing position to CD staff..
Improve the quality and efficiency of the LHJ’'s communicable disease Position includes the role of CD Quality Improvement
programs. Coordinator.
Improve the CD reporting of local providers by increasing staff time 2. Hire full time bilingual PH Liaison/Health Educator and
invested in education for local providers. commit approximately 50% of the position to CD programs
other than imms.
Increase the LHJ's community education activities on CD topics.
3. Add 0.5FTE Program Assistant position to assist
professional staff, reducing professional time spent on clerical
tasks.
4. Systematically review and update all CD program policies,
procedures and staffing, beginning with the TB program.
5. Provide necessary training to enable all CD staff to
implement improved policies and procedures.
PM# [CLALLAM — 5] Objectives / Strategies Action
2 Hire additional new staff; send to CD and PHIMS training; familiarize 1. Hire .5 FTE new RN or disease investigator
them with 2002 guidelines in PHIM,; 2. Hire .25 FTE new Administrative Assistant
2 Verify contact investigation on 100% and follow-up phone call with 50% 1. Complete Chlamydia investigation in timely manner
Chlamydia cases. 2. Conduct follow up telephone interviews
2 Conduct an in-house training on the policy for timely and complete case Training for CD Staff on PHIMS reporting procedures.
investigation
2 Increase internal communication and tracking of CD cases for timely and 1. Training for staff on reporting requirements and team
complete case investigation. approach to investigations.
2. Expand internal database and tracking system.
PM# [CLARK — 6] Objectives / Strategies Action
2 Hire staff; provide/ensure adequate training; provide PHIMS training and Hire 1.0 FTE CD/Sanitarian; 1.0 FTE TB Outreach Worker;
orientation to CD unit. 1.0 FTE Health Educator
2 Provide annual mailings to health care providers and laboratories to Send Health Officer letter and poster to all healthcare
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identify conditions that are notifiable and of reporting requirements per
WAC.

providers and laboratories in Clark County.

2 Conduct monthly QI checks of PHIMS entries to ensure complete entry of | Develop monitoring tool; document PHIMS QI checks; report
all essential fields and reports to DOH within required timeframes. results to CD team; train on needed compliance.

2 Conduct staff training on required timeframes for responding to reports of | Health Educator to develop training curriculum and assist
notifiable conditions, for reporting to DOH, and in completing with training of existing and new staff.
investigations.

2 Increase knowledge and awareness of reporting notifiable conditions and | Health Educator to develop training curriculum, training
timely reporting among healthcare providers/labs in Clark County. Provide | schedule, and actual training. Visit health care providers’
onsite consultation. offices and labs.

PM# [COLUMBIA — 7] Objectives / Strategies Action
2 Train current staff (RN) on use of PHIMS. Register RN for Digital Certificate and PHIMS training
2 Investigate and follow-up on every notifiable condition. Timely and complete case investigation & reporting via
PHIMS.
PM# [COWLITZ — 8] Objectives / Strategies Action

2 Visit every provider in the county who would have opportunity to report Hire 1 new Health Educator (1FTE)
notifiable conditions and/or STD'’s at least 1x to provide education and
training on notifiable conditions/STD reporting.

2 Visit every provider in the county who would have opportunity to report Provide notebooks with reusable educational materials
STD’s at least 1 x to provide education and training on taking a sexual
health history and to discuss the opportunity to participate in the IPP
project.

2 Implement use of PHIMS STD, have all disease investigation staff trained | Have DOH Infectious Disease & Reproductive Health
in use of PHIMS STD. conduct initial training, continue in-house training of staff,

implement review protocol for quality assurance

2 Focus contact investigation and follow-up with every Chlamydia case and | Hire 0.4 FTE of Disease Investigation Specialist (DIS)
enhance contact tracing of partners of Gonorrhea cases.

2 Participate in regional notifiable conditions surveillance system coalition Collaborate with SW Region

2 Conduct in-house trainings on the policy for timely and complete case Ongoing trainings
investigation

PM# [GARFIELD — 9] Objectives / Strategies Action

2 Conduct in-house training on the policy for timely, complete case Staff salary for in office training and education
investigation

2 Provider and public education about notifiable conditions Website, staff salary to maintain the website and for provider

education by other means

2 Staff trainings and education to increase knowledge and improve skills in | Staff salary for training
communicable disease investigation.

PM# [GRANT — 10] Objectives / Strategies Action
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2 Communications with healthcare providers to provide information on Public health associates and IT to support the creation of CD
notifiable conditions. reporting resource notebooks and on-line updates.

Nurse to visit healthcare providers, hospitals, and clinics with
notebook.
Development of protocols for notification of healthcare
providers regarding surveillance issues.

2 In-house training and QI activities to improve investigation and reporting. | Training for responding staff based on existing case audit
data.
PHA assigned to CD/TB activities to work with CD nurses.
PHA will enter cases in PHIMS based on information from
responding staff, and will assure “essential fields” completed
within appropriate timelines.
Currently advertising for a nurse (1 FTE) who will oversee
communicable disease reporting and investigation
performance and deliverables.

PM# [ISLAND — 11] Objectives / Strategies Action

2 Provide training opportunities for new communicable disease staff to Develop and follow a training plan with specific timelines for

become effective in CD investigation. completion.

2 Standardize disease investigation to provide greater consistency and CD and STD staff leads will provide regular training and

timeliness. assistance to all staff involved in CD-related tasks.

2 Increase use and understanding of PHIMS. Invite PHIMS trainer to All Health and PHIMS-user meetings
to provide educational presentation.

2 Increase timeliness and completeness of provider reporting. Schedule and visit each provider 1x per year to introduce
staff, answer questions and provide educational materials —
specifically: notifiable conditions list and local STD statistics.

2 Increase laboratory reporting of notifiable conditions. Schedule and visit or send informational correspondence to
lab personnel 1x per year to educate regarding notifiable
conditions reporting.

2 Increase provider utilization of new STD case report forms. During provider site visits, reiterate importance of new forms
introduced during fall site visits conducted by STD
investigator.

2 Track communicable disease investigation activity timelines and compare | Log each CD report call date and monitor reporting sources.

to required timelines. Compare ICPH response times to required standards.
PM# [JEFFERSON — 12] Objectives / Strategies Action
2 Hire additional new staff; send to CD and PHIMs training; familiarize them | Hire new RN, Increase Communicable Disease staffing by .5
with 2002 guidelines in PHIM; focus contact investigation and follow-up FTE to fulfill Objectives
with every Chlamydia case. Training for new staff, updating for current nursing staff and
support staff
2 Conduct an in-house training on the policy for timely and complete case Create internal secure intranet tracking data base for all

investigation

notifiable conditions and one for positive PPD tracking so all
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CD staff can assist with and cover each others CD and PPD
cases
Administration staff Support .1 FTE

2 Increase internal communication and tracking of CD cases for timely and
complete case investigation
PM# [KITSAP — 13] Objectives / Strategies Action
2 Increase staffing and training to provide timely CD investigation using e 1.5 FTE Nurse Epidemiologist to increase response time

PHIMS, PHIMS-STD and PHREDs.

to CD referrals

2 Educate providers on notifiable conditions and the need for timely e Community Liaison visits at least yearly to every provider
reporting to update providers on natifiable conditions and reporting
time frames
e Provider notebooks with section on notifiable conditions
e Include CD reporting component in biannual provider
immunization educational update
2 Conduct monthly QA checks of PHIMS to assure investigation initiation e Develop internal monitoring tool
and reporting to DOH within required timeframes e Document PHIMS QA checks
e Report results to CD team
e Train as needed
2 Contact investigation and follow-up with every Chlamydia case e I|nitiate PHIMS-STD and EPT
PM# [KITITAS — 14] Objectives / Strategies Action
2A Increase proper reporting of CD cases to LHJ by local providers ¢ Provide CD training to providers about reporting
requirements
¢ Distribute updated notifiable conditions educational
materials to providers
2B Initiate investigations within the timeframe specified in the guidelines Use PHIMS reporting to monitor investigation initiation
timeframes
2B Use After Action Reports to update policies and procedures that will e Conduct After Action QAs with LHJ staff and medical
ensure more complete investigations for CD cases, including outbreak providers to identify areas for future improvement
investigations e CD coordinator will work with assessment coordinator to
make document changes
2C Increase timeliness and completeness of data entry into PHIMS ¢ Public Health Clerk | to update tracking system for
databases notifiable conditions
e Develop routing slip for notifiable cases
PM# [KLICKITAT — 15] Objectives / Strategies Action
2 Increased contact with local providers to increase and improve reporting. | Bi-annual visit to clinics and county hospitals. Provide multi-
media notifiable condition information.
2 Tri-annual review audit of PHIMS “essential fields” reports from the state. | CD Audit Committee (Health Educator, CD Nurse, EH Rep.)

Develop improvement plan based on results.

meets June, October, February
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PM# [LEWIS — 16] Objectives / Strategies Action
2 Increase disease investigators’ access to consulting health officer Increase health officer time by 6 hours per week
2 Increase timeliness and completeness of provider reporting Contact providers and educate regarding notifiable conditions
and reporting requirements
2 Increase laboratory reporting of notifiable conditions Contact lab personnel and educate regarding notifiable
conditions and reporting requirements
2 Increase provider utilization of new STD case report forms Distribute new forms to providers and educate on their use
PM# [LINCOLN — 17] Objectives / Strategies Action
2 Hire additional new staff; send to CD and PHIMs training; familiarize them | Hire .5 FTE of public health nurse to serve as disease

with 2002 guidelines in PHIM. Follow up on all reported conditions in
accordance with our approved guidelines and state codes.

investigator and Communicable Disease program manager

2 Conduct an in-house training on the policy for timely and complete case
investigation

Continue Bi Monthly meetings of our Communicable Disease
Response team to evaluate case reports and investigation
strategies

2 Increase the timely use of PHIMS for communicable disease Provide PHIMS training to nursing and environmental health

investigations staff on the use of phims and phims STD and report
utilization through phims

2 Utilize current epidemiology and disease investigation protocols Review and update our communicable disease manual

2 Enhanced Provider knowledge and compliance with notifiable conditions Provide documentation and training to providers on current
reporting notifiable conditions reporting requirements.

PM# [MASON — 18] Objectives / Strategies Action

2 Increase community provider knowledge, understanding and Visit every community provider, hospital and lab for staff
communication of reporting notifiable conditions. training on reporting notifiable conditions

2 Assure primary and back up nursing staff trained in investigating and Train all nursing staff on PHIMs and update policy and

reporting notifiable conditions.

procedure manual. All staff to have updated training
quarterly.

2 Assurance of timely reporting and contact investigation or follow-up for Implement tracking system and training of clerical support
high risk Chlamydia reports and proper use of STD case reports. and new staff. Visit all providers for staff training.
2 Increase screening, reporting and early diagnosis of Tuberculosis (TB), Develop and implement TB Outreach program to at risk

HIV and STD through community and provider outreach and education.

population. Update software to receive and send reports.
Utilize provider and community educational opportunities to
increase education about HIV & STD screening.

PM# [OKANOGAN — 19] Objectives / Strategies Action
2 CD staff will be proficient in using PHIMS, PHRED, PHIMS-STD Train current CD staff on using PHIMS, PHRED.
2 CD staff will be proficient in conducting timely and complete case CD staff will be trained in timely and complete case
investigations. investigation.
2 Policies and procedures regarding CD will be current and accurate using | Review, modify, and update, CD Manual
evidence based research
2 Improve the timeliness of completion and reporting of CD by providers Visit each clinic to provide current notifiable condition

materials, including guidelines, timelines, current WAC'’s
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2 CD staff will be proficient in knowledge of emerging diseases CD staff will attend DOH Epi-Roadshows in Moses Lake
PM# [PACIFIC — 20] Objectives / Strategies Action
2 Improve the timeliness of initiating response and entering CD reports in Increase public health capacity by .5 FTE to implement 5930
PHIMS notifiable condition strategies.
Assign CD leads at each county site. Communicate staff
roles and assigned responsibility to other staff in the
department
2 Improve the timeliness of completion of investigation and reports in Provide PHIMS training/update for staff
PHIMS
2 Update in-house CD database Health Officer to update internal data base used to track
notifiable conditions, including STD, TB etc that are not
reported in PHIMS
2 Update CD program protocols to reflect timeliness of response and data Health Officer to update notifiable condition protocol.

entry in PHIMS and staff responsibilities

Review updated protocol and review of timely and complete
case investigation at staff meeting

2 Improve/Assure timeliness and completeness of provider reporting of
notifiable diseases

Conduct on-site visit annually with providers to provide
updated materials, reporting requirements, and after hours
contact information

2 Coordinate follow up of partners for individuals tested positive for STDs at
Naselle Youth Camp juvenile facility

Assess current youth camp procedure for collecting
information regarding partners of inmates testing positive for
STD

Assist with notifying other county CD staff of partners needing
treatment identified by youth detained at local youth camp

2 Provide information and referral for all clients reported with HEP C

Information packets prepared to mail to clients reported as
chronic Hep C. Active case investigation of those reported as
acute Hep C

PM# [SAN JUAN — 21] Objectives / Strategies

Action

2-A Increase timeliness and completeness of provider reporting.

¢ Provide educational visits to health care providers to
review Notifiable Conditions (NC) list and reporting
timelines

o Distribute/discuss use of NC case report forms

¢ Distribute periodic local communicable disease (CD)
updates

2-B Improve LHJ communicable disease tracking system to monitor
timeliness and completion of disease investigations.

¢ Develop written local CD reporting protocols, as needed

e Document initiation of investigations according to DOH
Guidelines for NC

e Document status of case investigations, including contact
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notification and follow-up

2-C Expand utilization of PHIMS ¢ Increase staff resources in CD prevention, management
and control
¢ Implement data entry for chronic hepatitis B and hepatitis
C and STDs
e Obtain staff training in monitoring for timeliness and
completion of “essential fields”
PM# [PUBLIC HEALTH SEATTLE KING CO — 22] Objectives / Strategies Action
2a Participate with WaDOH and other local health jurisdictions to clarify and | Communications with WaDOH. Revise protocols.
agree on definitions for reporting requirements in this performance
measure, and update internal Public Health protocols to standardize
timelines and content for disease reporting and investigation in order to
enhance tracking of performance measures and seek quality
improvement
2b Assure adequate staffing to perform disease investigation, surveillance, Employ .9 FTE medical epidemiologist and support staff in
outbreak response, and reporting activities of the PHSKC Communicable | the Communicable Disease Section. Employ two Public
Disease Immunization Section and Tuberculosis Program including Health Nurses and a Health Outreach Worker in the TB
meeting WA State requirements: Program.
Conduct case and outbreak surveillance and disease response activities Incorporate use of current disease investigation protocols into
within target time frames. annual performance expectations of staff.
Assure annual review and revision (as necessary) of disease
1. Assure availability of medical epidemiologist and staff to assist with investigation protocols.
investigations and disease control activities
2. Produce annual surveillance summary.
3. Assure use of current, standardized disease investigation protocols by
staff
4. Improve school-based absenteeism surveillance system.
5. Provide enhanced case management efforts for controlling increasing
rates of TB.
2c Provide improved database capabilities for infectious diseases Purchase of lab test database upgrade (MLAB);

1. Upgrade the Public Health Laboratory database for tracking lab tests
to meet current technology standards and enhance tracking and
reporting of lab tests, and

2. Develop a business plan and research options for acquisition of a
new communicable disease database with web-based capabilities
and applicable interfaces and connectivity to assure compliance with
standards for case investigation, surveillance and reporting, and to
enhance ability to conduct sophisticated analyses of disease trends
and conduct epidemiological exercises to respond quickly and

effectively to disease reports and outbreaks. Capabilities will include:

Establish an open secure VPN network connection between
PHSKC and WaDOH-based PHIMS and PHRED servers;
Employ part-time Information Specialist and contract for
business plan to identify business needs and purchase
communicable disease software application;

Coordinate with WaDOH in database interfaces.

Purchase appropriate Communicable Disease database
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Flexibility, including ability to modify fields at the local level as
needed

Suitable for in depth analysis and generating customized reports
Acquisition of legacy data

Accept disease reports electronically from health care providers
and labs

Capacity for case investigation and management, surveillance
and outbreak response functionality.

Interoperability including interfacing with WaDOH PHIMS
reporting system, eliminating the need for double data entry into
both PHIMS and the Communicable Disease database

Enabling PHSKC epidemiologists direct access to beneficial data
summaries of PHIMS and PHRED for analysis

Capacity to function as Perinatal Heptitis B database

2d Support Public Health Laboratory capacity to prevent infectious disease Employ fulltime Senior Microbiologist, Microbiologist and Lab
and maintain preparedness surge capacity with bridge funding, and Assistant, and purchase lab test kits and supplies.
identify long-term business needs and stable ongoing funding Employ Public Health Nurses and Outreach Workers
mechanisms to sustain lab services.
2e Zoonotics/EH Hire 0.5 FTE epidemiologist qualified to perform GIS and
Improve surveillance and preparedness response for West Nile virus temporal-spatial analysis; purchase software and equipment
(WNYV), avian influenza, other emerging zoonotic or vector-borne (DYCAST, ARCPAD w/ hand-held, STATA); provide training
infections, and foreign animal diseases in applied spatial analysis. Train staff in new method of avian
= Develop capacity for data management, real-time mapping (GIS), | WNV testing and specimen shipment. Contract for
and statistical methods to detect significant clustering of events translation services, update and reprint WNV materials in 7
(temporal-spatial analysis) languages.
= Participate in multi-agency work groups, preparedness exercises,
and strategic planning
= Implement faster and cheaper methods for avian WNYV testing
= Enhance preparedness response with special emphasis on non-
English speaking, vulnerable populations, and community
outreach
2f Improve surveillance capacity for mosquitoes and other arthropod vectors | Hire seasonal temporary staff to conduct mosquito trapping;

and ability to detect exotic (non-native) species

Increase number of mosquito EVA trap sites and implement use
of gravid traps; increase number of mosquitoes tested for West
Nile and other arboviruses

Develop capacity to identify adult and larval mosquitoes and

purchase microscope, traps, and other equipment and
supplies; arrange for training in species identification
techniques; contract for lab testing for arboviruses.
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ticks by species
= Collaborate with Seattle Public Utilities and University of WA
staff on applied research into mosquito ecology and control

29 Enhance capacity for zoonotic disease detection, case and outbreak Hire 0.5 FTE public health veterinarian/epidemiologist
investigation; strengthen coordination between PHSKC Environmental
Health and Communicable Disease/ Epidemiology Section staff
= Implement data systems or other methods to track joint
investigations
= Work with WA DOH and WSU to implement lab-based reporting
of animal leptospirosis and other notifiable diseases
= Develop zoonotic disease web pages for veterinarians including
on-line case report forms
= Hold zoonotic disease workshop for community veterinarians
= Participate in cross-agency initiatives addressing impacts and
mitigation of climate change
PM# [SKAGIT — 23] Objectives / Strategies Action
2 Quality assurance for TB case investigations TB cohort reviews
2 Educate providers, laboratories, hospitals about notifiable condition Hire 1.0 FTE Health Educator who will contact 100% of Labs
reporting timelines and Hospitals about reporting requirements.
2 Educate new providers to Skagit County how and what to report to Health Educator through Facts by Fax and newsletters will
SCPHD contact 90% of all new providers.
2 Report “essential fields” information to DOH in PHIMS in timely fashion Report 100% of new data to PHIMS as it is obtained
PM# [SKAMANIA — 24] Objectives / Strategies Action
2 Hire additional new staff; send to CD and PHIMs training; familiarize them e Increase public health capacity by .5 FTE to
with 2002 guidelines in PHIM; focus contact investigation and follow-up implement 5930 notifiable conditions.
with every Chlamydia case. e Assign CD lead staff to develop written local
protocols as needed.
2 Conduct an in-house training on the policy for timely and complete case ¢ Health Officer to update notifiable condition
investigation. protocol.
PM# [SNOHOMISH — 25] Objectives / Strategies Action
2 Hire an additional CDI staff Hire 1 FTE of Communicable Disease Investigator
2 Train new CDI on PHIMS-STD and PHRED Register CDI for Digital Certification and PHIMS-STD
Training
2 CDil staff will conduct timely and complete case investigations. Timely and complete case investigation and reporting via
PHIMS-STD
2 CDi staff will increase the percent of reported Chlamydia cases in which a | Complete abbreviated interview and report data in PHIMS-
follow-up interview is completed. STD
PM# [SPOKANE — 26] Objectives / Strategies Action

5930 Work Plan Summary Performance Measure #2
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2 SAMPLE: Hire additional new staff; send to CD and PHIMs training;
familiarize them with 2002 guidelines in PHIM; focus contact investigation
and follow-up with every Chlamydia case.

Hire .5 FTE of disease investigator

2 SAMPLE: Conduct an in-house training on the policy for timely and
complete case investigation
2 Investigate at least 50% of reported chlamydia (approximately 600 cases | Hire 2.0 FTE for investigations and .5 FTE administrative
annually) and 100% of reported gonorrhea (approximately 150 annually) support of data entry; send staff to CDC Prevention Training
cases. Center interviewing and partner notification training; develop
internal investigation protocols and procedures and train staff
on them
2 Provide partner natification services to all contacts identified during Refer partners for testing and track the success of referrals;
interviews. address access-to-care gaps identified
2 Improve timeliness and completeness of communicable disease Identify and provide TA to poor reporters; conduct pilot
reporting. project to assess feasibility and success of fax-based
reporting and implement county-wide if successful
2 Increase the number of chronic HCV case interviews completed by 15%. | Train student interns to the Epi 101: HCV Interviewing Skills
module; Network with area universities to find interns
interested in epidemiology and public health; Use student
interns to conduct HCV interviews; Reassign case work to
increase epi time for hepatitis C
2 Update investigation procedures for STDs and other conditions. Work with DOH to have staff trained on PHIMS and STD-
PHIMS.
2 Working with community partners, develop and maintain referral system Maintain current list of clinics and community organizations

for STD and other reproductive health services.

offering STD screening; track referrals and referral follow up
to identify gaps in care or services

2 Expand chlamydia/gonorrhea screening opportunities. Identify potential IPP sites and work with DOH staff to contact
sites and promote program; investigate the feasibility of off-
site screening events and expand if successful

2 Conduct ongoing outreach to health care providers to improve delivery of | Facilitate a local medical coalition to provide peer-driven

STD-related care.

outreach; maintain quality resources and materials to support
HCP in their practices

2 Ensure access to quality training opportunities. Hold annual STD update in collaboration with Seattle
STD/HIV Prevention Training Center; develop a professional
speaker’s bureau and schedule presentations at local
hospitals and other venues; develop and implement office-
based trainings and rapid cycle improvement projects

2 Advocate among medical providers for the use of Expedited Partner Participate in the UW/DOH EPT study

Therapy (EPT) as a partner management strategy.
2 Work with DOH and other LHJ's and community partners to develop and Participate in state-wide planning meetings as appropriate;

implement web-based education and interventions to support STD

develop and promote an adolescent website to educate youth

5930 Work Plan Summary Performance Measure #2
5/8/2008
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prevention and control.

about STDs

2 Conduct detailed analysis of STD case report data. Work with epidemiology at DOH to identify trends and identify
issues for targeted intervention; develop annual report with
finding

PM# [TACOMA PIERCE — 27] Objectives / Strategies Action

2 Ensure CD Control staff receive CDC and PHIMS training. e Train staff on 2002 PHIMS guidelines.

e Conduct in-house training on the policy for timely and
complete case investigations.

2 Hire additional staff to interview and focus contact investigation with all e Hire two disease investigators.

Chlamydia cases. e Implement case review process for in-house staff
training, technical assistance, and capacity building.

e Develop system for monthly reporting so staff can see
productivity and improvement in their work.

2 Implement expedited partner therapy (EPT) to increase treatment of Promote provider EPT through 1) provider training and visits

partners exposed to Chlamydia. from Network Nurses and 2) Surveillance Case Report
conversations with providers.

2 Educate Pierce County providers of reporting requirements for notifiable e Use Network Nurses to visit all providers in the county

conditions. likely to report a notifiable condition to encourage timely
reporting.

e Use Surveillance Case Reporting staff to inform
providers about reporting requirements for STDs and
HIV.

e Produce and distribute to providers a quarterly
newsletter sharing notifiable condition data and
encouraging timely reporting.

2 Ensure appropriate training of CD Control staff and protocols to ensure Conduct review of internal protocols for investigating

timely and complete investigation of notifiable conditions. notifiable conditions, assess performance and conduct staff
training as necessary.

2 Evaluate above objectives/strategies to determine effectiveness of Use Epidemiologist to coordinate evaluation plan, data

interventions. collection and data analysis.
PM# [THURSTON — 28] Objectives / Strategies Action

2 Monitor baseline (current measures) and periodic improvements in = PHIMS timeliness reports (agency-generated /weekly)

timeliness of notifiable conditions reported into Thurston County reporting | = STIMS timeliness reports (agency-generated /weekly)
system, and timeliness of initiating and completing investigations on these | = Percent of notifiable conditions reported to the LHJ within
conditions. the timeframe per WAC (DOH-generated /every 6 months)

2 Use multiple methods to communicate importance of timely reporting on = Epi Info newsletter

notifiable conditions to community reporting partners.

= CME brownbag series from Dr. Yu
= Residency Program — Public Health Rotation?

5930 Work Plan Summary Performance Measure #2
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= Nurse liaisons to providers
= Providers notebooks including section on notifiable
conditions reporting

2 Assure notifiable conditions investigations are initiated, completed, and
reported to DOH within guidelines

Using data from timeliness reports for all immediately
notifiable conditions and 1 to 3 other notifiable conditions,
initiate PDSA Rapid Cycle Improvements until 100%
compliance with required timeframe.

PM# [WAHKIAKUM — 29] Objectives / Strategies

Action

2 Increase staff time; send to CD and PHIMs training; familiarize them with
2002 guidelines in PHIM; focus contact investigation and follow-up with
every Chlamydia and Gonorrhea case.

Increase PHN from 0.8 FTE to 1.0 FTE; Increase
Environmental Health Specialist from 0.9 FTE to 1.0 FTE.
Increase Director (RN) time spent in CD training and policy
development.

2 Participation in Region IV Epi Team PHN and Environmental Health Specialist to continue with
Epi Training and participate in Regional exercises and/or
outbreak investigation

2 Conduct in-house training on the policy for timely and complete case

investigation

2 Increase community awareness of importance of STD prevention and Implement community awareness/ social marketing program

testing

2 Increase access to CD testing and education Implement regular jail and CD program educational sessions
and testing availability

PM# [WALLA WALLA — 30] Objectives / Strategies Action

2 Refine the notifiable conditions process Compare lab results with receipt of disease reports to more
quickly contact providers and obtain required information by
telephone.

2 Increase identification and treatment of partners to reduce spread of Encourage providers who initially diagnose disease to identify

infection and treat partners immediately.

2 Compile and track number of partners treated relative to case numbers Conduct Chlamydia investigations

2 Ensure that providers are kept current on notifiable conditions and Take posters and 1-page instruction sheets to individual

reporting requirements providers.

2 Increase use of PHIMS by health department CD staff Obtain high security access for professional staff to PHIMS.
Report all STDs to the state through PHIMS.

2 Increase CD staff knowledge of emerging diseases CD staff attendance at Epi Roadshows in Moses Lake

PM# 2 [WHATCOM — 31] Objectives / Strategies Action
2 Increase local health jurisdiction capacity to investigate and report = Hire additional new staff (1.0 FTE PHN); send to CD and

notifiable conditions within required timeframes.

PHIMs training; familiarize them with 2002 guidelines in
PHIM
= Conduct an in-house training on the policy for timely and

5930 Work Plan Summary Performance Measure #2
5/8/2008

Page 21 of 28




Washington State Department of Health
Office of Public Health Systems Planning and Development

Contact (360) 236 - 4152
E2SSB 5930

complete case investigation

Improve investigation and reporting of Hepatitis C

= By December 31, 2008, report 90% of Hepatitis C cases within
timeframe

= By December 31, 2008, follow up with 80% of ACUTE Hepatitis C
cases to assess patient notification and education

= Hire Temp (PHN) staff for backlog.
= Estimated time dedicated to this: 1 day per week initially,
then %2 day per week until new staff is hired and oriented.

2 Improve investigation and follow-up of sexually transmitted diseases to = Hire 0.5 FTE PHN
ensure adequate treatment = Participate with Expedited Partner Therapy (July or Dec)
= By December 31, 2008, investigate at least 20% of Chlamydia and
20% of Gonorrhea cases including contact follow up
2 Increase provider reporting of notifiable conditions = Hire 0.5 FTE PHN
= By December 31, 2008, demonstrate at least 10% increase in annual | = Personally visit Emergency Department and 50% of
provider reporting health care sites in the county to educate providers and
RNs about notifiable conditions
PM# [WHITMAN — 32] Objectives / Strategies Action
2 Hire additional new staff; send to PHIMs and STD training; familiarize Hire .50 FTE Registered Nurse send to appropriate trainings
them with PHIMs guidelines ; focus contact investigation and follow-up
with every STD case with focus on Chlamydia cases
2 Purchase software program, Nightingale Notes, to use for recordkeeping, | Purchase software program
case management and charting
2 Conduct training on the policy and procedure for timely and complete Training for health department
case investigations for health department staff and private providers Training for private providers
2 Increase community awareness about sexually transmitted diseases Media advertisements, brochures, school newsletters, health
fairs
PM# [YAKIMA — 33] Objectives / Strategies Action
2 Communicate the importance of timely reporting of Notifiable Conditions e Annual communication to providers with summary of
[NC] to all health care providers and laboratories in Yakima County. Yakima County NC for previous year.
o |dentify new providers and mail NC poster and YHD
contact information.
e Contact new and existing providers. Offer site visits
to discuss YHD assistance with reporting.
e Provide on site or phone consultation as needed.
e Mailing of bimonthly YHD Bulletin to communicate
current NC issues and encourage reporting.
e Use of blast fax to inform and communicate to
providers urgent reporting issues.
2 Assure Notifiable Conditions [NC] investigations are initiated, completed, ¢ NC staff to participate in 5930

and reported to DOH within the defined guidelines.

performance measures technical assistance calls.
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Conduct staff training on required time frames.

Develop a QI system for PHIMS entries to ensure timeliness and e Develop a monitoring tool.
completion of essential fields. e Schedule review of PHIMS entries on a routine basis.
e Provide documentation of QI checks.
e Provide results of QI to NC staff.
¢ Initiate needed changes.
2 Update and evaluate utilization of YHD Health Care Provider's Resource e Contact all practices and clinics where manuals

Manual.

distributed.

needed.

Assess current use of manuals.
Develop needed updates and changes,
Increase distribution of manual to new providers as

[GRAYS HARBOR — 34] Goal: Increase the percent of reported chlamydia cases in which a follow-up interview is attempted.

Inputs

Resources Activities

Objectives

Outcomes

Update procedures to be in accord with
current CDC recommendations for STD
screening, diagnosis and treatment and
with Expedited Partner Therapy project
guidelines and procedures.

Education and Evaluation
manager time and expertise to
develop updated procedures.
Public health nurse and
nursing supervisor time and
expertise to review.

Health officer expertise to
review and approve.

Submit to staff and supervisors for
review

Revise as necessary.
Submit to health officer for approval.

Implement new procedures.

By 5/1/08 update chlamydia
procedures to reflect the
expectation that each chlamydia
case will be offered partner
counseling and treatment
services. (include an “effective”
date).

Establish new
departmental
expectations regarding
investigation and
control of Chlamydia.

eEducation and evaluation

. Develop a letter from the health officer
manager time to develop

By 5/1/08 send information from
the health officer to all providers

Increased provider
understanding of
public health role in
STD control.

letter. Develop database of providers that
5930 Work Plan Summary Performancehisatgperie an STD in the past 3
5/8/2008
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eEducation and evaluation
manager time to develop
database.

¢ Clerical support to mail letter.

years.

Mail letter.

Department procedure in
investigating chlamydia cases.

Public health nurse time.

Develop talking points to cover with
providers in explaining public health
activities and requested action from
providers.

By 6/30/08, visit each reporter to
deliver and discuss EPT provider
letter, new case report forms, and
supporting materials. Remove
old case report forms during visit.

Increased provider
willingness to work
with public health in
STD control.

Improve patient
preparation for public
health involvement by
providers.

Public health nurse time

Begin conducting chlamydia
investigations according to new
procedures.

Beginning 6/1/08, complete
contact interview according to
EPT guidelines for the randomly
selected 20% of reported cases.
Attempt to contact all other
patients to complete abbreviated
interview as defined in chlamydia
surveillance procedures.

Improved partner
notification and
treatment rates.

Goal: Increase the percent of reported chlamydia cases in which partner treatment is provided.

Inputs

Resources

Activities

Objectives

Outcomes

Public health nurse, supervisor,
and manager time to develop
plan.

Management approval and
monitoring

Clerical support to implement
plan

Develop plan.
Submit to management for approval.
Implement approved plan.

Monitor for unexpected changes in
access and clinic revenue (Public
Health Services Manager and Deputy
Director).

Adjust plan and implement changes
as necessary.

By 4/15/08 develop and
implement a plan to ensure that
clinic capacity exists to see STI
contacts for testing and/or
treatment within 1 working day of
request.

Increased clinic
appointment slots
available to see
people needing STD
services.

More efficient use of
nurse time in
delivering clinical
services.

5930 Work Plan Summary Performance Measure #2
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Public Health Education and
Evaluation manager time to
update procedures.

Nursing staff and supervisor time
to review.

Update procedures

Submit to nursing staff and
supervision for review.

Revise as necessary.

Submit to health officer for approval.

By 6/30/08 update chlamydia
treatment procedures to include
faxing prescriptions to a
pharmacy for contacts who will
not or cannot be seen for testing
and treatment in the clinic.

Reduced batrriers to
treatment for STD
contacts.

Goal: Increase targeted screening for gonorrhea and chlamydia.

Inputs

Resources

Activities

Objectives

Outcomes

¢ Public Health Services manager
time to update procedures.

¢ Nursing staff and supervisor
time to review.

¢ |PP screening and treatment
materials

e Update procedures.

e Submit to staff and management
for review

o Edit as necessary

e Submit to health officer for
approval

¢ Implement new procedure

By 4/30/08, update procedures
to include routine CT/GC urine
screening and treatment of all at-
risk women presenting for
pregnancy testing, regardless of
age or the presence of
pregnancy.

Decreased wait time
for pregnant women to
get screened for
Chlamydia

Earlier treatment and
partner treatment

Increased detection of
Chlamydia among
asymptomatic high
risk women

e Public Health Services and
Public Health Education and
Evaluation Manager time to
prepare analysis

¢ Cost data for relevant services

eManagement team time to
review and determine
appropriate action

Managers meet to determine what is
already known, desired scope of
analysis, and what is missing

Missing data obtained, analysis
drafted

Analysis presented to management
team

By 4/30/08 complete an analysis
of current STI services
describing the client base and
current fee structure. Present to
management to consider impact
of changing screening guidelines
and/or fee practices.

Identification and
reduction of barriers to
STD detection,
treatment and
prevention services.

Public health nurse, supervisor,
and manager time
Cost data of relevant services

Public health nurse develops draft
outreach plan

By 4/30/08 develop an outreach
plan for STI screening and
present to management for

Increased routine
screening for
Chlamydia among
identified high risk
populations.

Increased detection of

5930 Work Plan Summary Performance
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Final outreach plan presented with
analysis described above asymptomatic
By 5/31/08 update chlamydia Chlamydia.
Nursing supervisor drafts guidelines screening guidelines to include b q
i ; ecrease
S_uperwsor, staff, and manager Presents to staff and manager for free or Iow cos; screening for ' transrmission of
time review selected high-risk people outside >
IPP criteria based on Chlamydia due to

Clerical staff support to
implement

Edits as necessary

Implement new guidelines

management response to
analysis of services and fee

undetected infection

structure.
Goal: Partner with DOH to fully implement the Expedited Partner Treatment project
Inputs
Resources Activities Objectives Outcomes
Continue to work with the University of
Washington and DOH to implement the
EXpedited Partner Treatment PI’OjeCt. Provide education and/or generate
Nurse time

UW and DOH actions (they are
lead)

Provide assistance with provider,
pharmacy, and other pertinent local
communications as necessary to
support progress.

Communicate with key staff regarding
progress in implementation.

correspondence from the health
officer as appropriate to support
project implementation.

Decreased barriers to
treatment for STD
contacts.

Goal: Demonstrate that communicable disease investigations are begun within established timelines.

Goal: Document the % of communicable disease reports by providers that are made within established timelines

Inputs

Resources

Activities

Objectives

Outcomes

Public health nurse

Use PHIMS to report

Continue to use
PHIMS to report all

to DOH to DOH.
Public health nurse, Continue to

supervisor, and
manager time

Monitor DOH
progress in

provide feedback
to DOH regarding

Establish
baseline
timeliness and
completion
measures for
notifiable
conditions
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upgrading PHIMS

PHIMS

reporting using

and increase use performance and established
as utility improves. function DOH data
Provide feedback to system
DOH on PHIMS
functionality as
appropriate.

[NE-TRI — 35]
I. Increase use of PHIMS
A. Identify PHIMS users
1. Get digital certificates for new users

2. Get training for new users and refresher for already trained users

B. Consistent reporting of Hepatitis C and Chlamydia in PHIMS
C. Epidemiological investigations in to PHIMS — individual cases )
D. Epidemiological investigations in to PHIMS — outbreaks

II. Expand PHRED users
A. Identify PHRED users
1. Get digital certificates for new users

2. Get training for new users and refresher for already trained users

lll. Complete communicable disease reporting protocol

A. Distribute to supervisors

B. Train all staff on communicable disease reporting
C. Include surveillance system information reporting

1. Determine which diseases to track routinely

2. Produce tracking report routinely

IV. Update Notifiable Conditions notebook

A. Determine the contents of the notebook

B. Produce the notebooks

V. Site visits to providers regarding Notifiable Conditions

A. A site visit to all providers during the first year

1. Hospitals and labs
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2. Health care providers
3. Veterinarians
B. Assess visit to determine future visit frequency

VI. Follow up on reports
A. Sexually Transmitted Infections

VII. Newsletter (immunization and communicable disease)
A. Content: all will send articles, information, etc. to single source
B. Production: will be produced quarterly for distribution to health care providers, hospitals
C. Distribution: finished newsletter will be mailed out quarterly to health care providers, hospitals —

VIIl. Telehealth
A. Set up telehealth system for staff and provider education sessions

IX. Website development
A. Credible source links
B. Articles
C. Notifiable Conditions reporting requirements

5930 Work Plan Summary Performance Measure #2
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