5930 Work Plan Template
Consolidated Contract Deliverable

LHJ Name: Whitman County Health Department Due: April 15, 2008
Date: April 15, 2008 Send to: simana.dimitrova@doh.wa.gov
LHJ Work Plan Contact: Fran Martin, Administrator FAX (360) 586-7424

Performance Measure #1 — Increase the uptake of new and under-used child and adolescent vaccines; specifically
focusing improvement efforts and reporting on Varicella, Rota Virus, HPV and Pediatric Influenza.

Reporting Measure

A: Number of doses of vaccine ordered by each LHJ

B: Number of doses administered as recorded in CHILD Profile

PM# Objectives / Strategies Action
1 Yearly site visits to providers to discuss above vaccine usage and Visit 11 sites per year and assess
determine county immunization rates for above vaccines all offices for immunization rates
of above vaccines.
1 Increase community awareness about above vaccines Newspaper advertisements,

school newsletters, health fairs,
child care/preschool program
newsletters, hang flyers

1 Quarterly recognize provider who gives the largest number of above Evaluate vaccine usage monthly,
vaccines based on their practice size offer incentive, use website to
recognize and ad in papers
1 Lunch or Dinner with MD, PA, ARNP’s to discuss the use of above Set up date and time for groups to
vaccines by Health Officer, Lunch or Dinner with RN, LPN, MA to met, use vaccine representatives
discuss use of above vaccines by Health Dept. RN or State to provide food, offer written
Immunization Representative. materials, present current

immunization rates for state and
Eastern Washington

Performance Measure #2 — Improve the timely, complete identification and standard, effective investigation of
notifiable conditions per WAC 246-101.

Reporting Measure

A: Percent of notifiable condition cases reported to the LHJ within the required timeframe (per WAC)

B: Percent of notifiable condition cases reported to the LHJ where investigation was initiated within the timeframe
specified in the Guidelines

C: Percent of notifiable condition cases reported to the LHJ with a completed investigation as indicated by completion
of “essential fields”

PM# Objectives / Strategies Action

2 Hire additional new staff; send to PHIMs and STD training; familiarize Hire .50 FTE Registered Nurse
them with PHIMs guidelines ; focus contact investigation and follow-up | send to appropriate trainings
with every STD case with focus on Chlamydia cases

2 Purchase software program, Nightingale Notes, to use for Purchase software program
recordkeeping, case management and charting

2 Conduct training on the policy and procedure for timely and complete Training for health department
case investigations for health department staff and private providers Training for private providers
2 Increase community awareness about sexually transmitted diseases Media advertisements, brochures,

school newsletters, health fairs

5930 Work Plan Template Page 1 of 2
February 22, 2008



Performance Measure #3 — Develop and implement effective community and health care system interventions to
address obesity and its consequent burden of chronic disease. Interventions may target worksites, schools,
communities, or primary medical care.

Reporting Measure

A: Number and description of LHJ activities and interventions to address obesity or chronic disease and association
risk factors in the community.

PM# Activity Resources
3 Initiate and coordinate a coalition with a local school district to provide Utilize current staff during the
obesity prevention education with a followup assessment summer months when schools are
not in session.
3 Purchase curriculum to teach methods to enhance children’s activity and Purchase curriculum for each
nutrition school district in the county
3 Participate in public events to energize the community such as Family Funding for travel and Purchase of
Night Outs, Palouse Empire Fair supplies to promote exercise and
nutrition
3 Teach cooking class to families of school age children with the focus on Supplies, facility, community
cooking basics and mealtimes together partners for recruitment,
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