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5930 Work Plan Template 
Consolidated Contract Deliverable  

 
LHJ Name: Cowlitz County Due: February 15, 2010 
Date: 2/15/2010 Send to: tiffany.escott@doh.wa.gov 
LHJ Work Plan Contact: Carlos Carreon/Kelli Bowen               FAX (360) 586-7424 
Identified Staff: Kate Dugas, Pam Dykes, LeAnne Gilmore, Laura Ebinger, Jessica Bell, April Stewart and Monica 
Monteon 
Performance Measure #1 – Increase the uptake of new and under-used child and adolescent vaccines; specifically 
focusing improvement efforts and reporting on Varicella, Rota Virus, HPV and pediatric influenza. 
Reporting Measure  
A:  Number of doses of vaccine ordered by each LHJ   
B: Number of doses administered as recorded in CHILD Profile 
 

PM#  
 

Objectives / Strategies  Action 

1  
Contract with Clark count LHJ for clinical nurse supervision and 
leadership to ensure performance improvement in core services and 
activities of statewide significance.  Intervention is based upon the 
findings of the nurse assessment which include but are not limited to 1) 
ensure that immunizations are delivered in a clinically appropriate 
manner; 2) that charting meets accreditation and community standards 
for like clinics; 3) that vaccine storage and monitoring fits accreditation 
and community standard guidelines; 4) that performance improvement 
systems are instituted that continue to monitor and improve practice in 
these areas. 
 

Contracted services 

1   
1   
1   
1   
1   
 
Performance Measure #2 – Improve the timely, complete identification and standard, effective investigation of 
notifiable conditions per WAC 246-101. 
Reporting Measure 
A: Percent of notifiable condition cases reported to the LHJ within the required timeframe (per WAC)  
B:  Percent of notifiable condition cases reported to the LHJ where investigation was initiated within the timeframe 
specified in the Guidelines  
C:  Percent of notifiable condition cases reported to the LHJ with a completed investigation as indicated by completion 
of “essential fields”  
 

PM#  Objectives / Strategies Action 
2 Contract with Clark count LHJ for clinical nurse supervision and 

leadership to ensure performance improvement in core services and 
activities of statewide significance.  Based upon the findings of the 
nurse assessment which include but are not limited to 1) ensure that 
communicable disease notification and investigation are performed in a 
clinically appropriate manner; 2) that charting meets accreditation and 
community standards for like clinics; 3) that investigations occur within 
appropriate timelines following accepted protocols; 4) that performance 
improvement systems are instituted that continue to monitor and 
improve practice in these areas; 5) Publish quarterly newsletters to 
providers and other identified groups.  
 
 

Contracted services 
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2 Focus contact investigation and follow-up with Chlamydia cases and 
enhance contact tracing of partners of Gonorrhea cases.  Develop and 
maintain a Communicable Disease notification process with all the 
providers in the area and expanding the audience to include school 
nurses, teachers and other audiences identified by mobilizing state 
educational services and making them available within the schools.  
Provide support to the reproductive heal coalition.  Provide support to 
the STD program manager as needed in doing HIV/STD counseling 
and testing, STD case investigations and contact tracing. 
 

Epidemiologist 
Public Health Nurse 
 

2 Focus contact investigation and follow-up with Chlamydia cases and 
enhance contact tracing of partners of Gonorrhea cases 

Epidemiologist 
Public Health Nurse 
 

2   
2   
 
Performance Measure #3 – Develop and implement effective community and health care system interventions to 
address obesity and its consequent burden of chronic disease.  Interventions may target worksites, schools, 
communities, or primary medical care. 
Reporting Measure 
A:  Number and description of LHJ activities and interventions to address obesity or chronic disease and association 
risk factors in the community. 
 
PM# Activity Resources 
3 Support increased activities through Cowlitz on the Move and other 

community based groups with the focus of increasing general physical 
activity within the community.   
 

Health Educator 

3 County government through the intervention of health department has 
adopted CDC guidelines for activity as a model for the community to lead 
the way to increase awareness of the linkage between healthy activity and 
obesity for children. 
 

Health Educator 

3 Identify at risk children with childhood depression who are at risk for 
morbid obesity and provide consultation to RSN patients and therapists to 
increase awareness and activity as part of treatment plans for children as 
appropriate 

Associate Planner 

3   
3   
3   
3   
 
 


