5930 Work Plan Template
Consolidated Contract Deliverable

LHJ Name: Lincoln County Health Department Due: February 15, 2010

Date: February 19, 2010
LHJ Work Plan Contact: Ed Dzedzy

Send to: tiffany.escott@doh.wa.gov

FAX (360) 586-7424

Performance Measure #1 — Increase the uptake of new and under-used child and adolescent vaccines; specifically
focusing improvement efforts and reporting on Varicella, Rota Virus, HPV and pediatric influenza.
Reporting Measure

A: Number of doses of vaccine ordered by each LHJ

B: Number of doses administered as recorded in CHILD Profile

PM# Objectives / Strategies Action

1 Assure proper utilization of Child Profile by Lincoln County Providers Ensure that every provider in the county that
uses state supplied vaccine is trained on the
use of child profile. This will include the use of
the recall system.

1 Increase the uptake of HPV among Male and Female adolescence Increase awareness of providers around the
availability of HPV vaccine. Influence school
nurses to include HPV education in the human
growth and development curriculum. Increase
community advertising to raise community
awareness of HPV vaccine.

1 Continue an educational outreach program around underutilized vaccines focusing on DTaP, Place advertisements in local news

HPV, Varicella, Rota Virus and Tdap publications and school handouts.
1 Increase immunization rates of all children birth to 18 years Review current immunization status for all

children coming to the health department for
WIC or Immunization services. Provide
parents with a written immunization record.
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Performance Measure #2 — Improve the timely, complete identification and standard, effective investigation of

notifiable conditions per WAC 246-101.
Reporting Measure

A: Percent of notifiable condition cases reported to the LHJ within the required timeframe (per WAC)

B: Percent of notifiable condition cases reported to the LHJ where investigation was initiated within the timeframe
specified in the Guidelines
C: Percent of notifiable condition cases reported to the LHJ with a completed investigation as indicated by completion
of “essential fields”

PM#

Objectives / Strategies

Action

2

Improve timely notifiable condition reporting by providers

Train healthcare providers on notifiable
condition reporting requirements. Educate
Medical Assistants on notifiable conditions
reporting requirements. Assure providers have
24/7 health department reporting contact
information. Provide monthly updates to
providers regarding notifiable conditions.

Improve timely response to notifiable condition reports by health department staff

Utilize quality improvement strategies to review
notifiable conditions tracking procedures to
identify gaps and delays in response. Train
staff based on identified gaps

Increase efficient utilization of phims system

Provide phims training to health department
staff to efficiently utilize the tool.

Utilize current epidemiology and disease investigation protocols

Review and update Health Department
communicable disease response manual and
provide training to staff.
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Performance Measure #3 — Develop and implement effective community and health care system interventions to

address obesity and its consequent burden of chronic disease. Interventions may target worksites, schools,

communities, or primary medical care.
Reporting Measure

A: Number and description of LHJ activities and interventions to address obesity or chronic disease and association
risk factors in the community.

PM#

Activity

Action

3

Track Lincoln County trends with childhood obesity compared to National Standards

Collect height, weight, and age measurements
for every school district in Lincoln County for
K-7" grade to compare local BMI and obesity
rates with national rates.

Develop school based healthy living campaign at Reardan School District.

Partner with Reardan School District and
Lincoln Hospital District 1 to develop and
implement a school based healthy living
campaign to improve healthy lifestyles of
school aged kids.

Provide easier access to fresh fruits and vegetables for Lincoln County residents

Partner with local organizations to establish
local farmer markets and a community garden.
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