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Performance Measure #1 — Increase the uptake of new and under-used child and adolescent vaccines; specifically
focusing improvement efforts and reporting on Varicella, Rota Virus, HPV and Pediatric Influenza.

Reporting Measure

A: Number of doses of vaccine ordered by each LHJ

B: Number of doses administered as recorded in CHILD Profile

PM# Objectives / Strategies Action

1 Visit every provider in the county that uses state supplied vaccine at least | Staff will continue to provide
1x this calendar year to provide education and training on CHILD Profile hands-on assistance with
and recruit / improve their participation. utilization of WA state

Immunization information system

1 Encourage providers to follow ACIP recommendations including Encouragement will be ongoing
administration for ALL recommended vaccines including but not limited to | with monthly reports reviewed
2" dose Varicella, Rotovirus, HPV for male and female, and all children 6 generating phone calls, emails,
months and older for flu vaccine and/or visits as appropriate.

1

1

Performance Measure #2 — Improve the timely, complete identification and standard, effective investigation of
notifiable conditions per WAC 246-101.
Reporting Measure

A: Percent of notifiable condition cases reported to the LHJ within the required timeframe (per WAC)

B: Percent of notifiable condition cases reported to the LHJ where investigation was initiated within the timeframe
specified in the Guidelines
C: Percent of notifiable condition cases reported to the LHJ with a completed investigation as indicated by completion
of “essential fields”

PM# Objectives / Strategies Action
2 Fund staff to investigate; attend CD and PHIMs trainings; familiarize them | 1.5 FTE of disease investigator
with 2002 guidelines in PHIMs; and continue to focus on partner
investigation and treatment with every Chlamydia/Gonorrhea case.
2 Continue to develop in-house policies and trainings to improve timely and Increase our percentage of
complete case investigations timely reported notifiable
conditions  ----
2 Outreach to providers/labs to encourage and educate them in timeliness Continue to educate and update
of reporting communicable diseases providers on importance of timely
reporting
2

Performance Measure #3 — Develop and implement effective community and health care system interventions to
address obesity and its consequent burden of chronic disease. Interventions may target worksites, schools,
communities, or primary medical care.
Reporting Measure

A: Number and description of LHJ activities and interventions to address obesity or chronic disease and association
risk factors in the community.

PM#

Activity

Resources

3

Work with staff from Skagit Council of Governments (SCOG) who
oversees the transportation planning to make sure all four primary cities

Staff (Director) will continue to
meet and work with SCOG with
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are working on a complete streets plan/process in 2013. the goal of one more city
completing Complete Streets
resolution in 2013.

3 Work with Skagit County Activity Coalition (quarterly meetings) on projects Staff (Director) will continue to
to improve trail connectivity in Skagit County be an active member of coalition
with the goal of two more primary
trails getting connected to main

grid in 2013.

3 Offer support outside of the primary funding for Healthy Communities Staff (Director) will work as
project work to help augment the projects that are underfunded but need needed to get the political support
political pressure and support. to make Healthy Communities

viable.

5930 Work Plan Template Page 2 of 2



