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Performance Measure #1 — Increase the uptake of new and under-used child and adolescent vaccines; specifically
focusing improvement efforts and reporting on Varicella, Rota Virus, HPV and Pediatric Influenza.

Reporting Measure

A: Number of doses of vaccine ordered by each LHJ

B: Number of doses administered as recorded in CHILD Profile

PM# Objectives / Strategies Action
1A | Educate VFC Provider Offices about strategies to increase immunization Immunization staff will work with
rates in Thurston County focusing on the uptake of underutilized vaccines | provider’s offices to schedule

routine educational opportunities
around improving immunization
rates and increasing uptake of
underutilized vaccines.

1A | Work with VFC Provider Offices to increase the number of Clinic’s using Immunization staff will work with

& B | the lIS system for vaccine ordering and management activities provider’s offices to assure they

have adequate training to use the
IIS to its full potential. Encourage
use of the systems by those
providers not yet using it.

Performance Measure #2 — Improve the timely, complete identification and standard, effective investigation of notifiable
conditions per WAC 246-101.
Reporting Measure

A: Percent of notifiable condition cases reported to the LHJ within the required timeframe (per WAC)

B: Percent of notifiable condition cases reported to the LHJ where investigation was initiated within the timeframe
specified in the Guidelines
C: Percent of notifiable condition cases reported to the LHJ with a completed investigation as indicated by completion of
“essential fields”

PM# Objectives / Strategies Action
2 A | Continue monitoring timeliness of reporting, initiation and Analyze monthly performance measures
&B investigation and follow-up of notifiable conditions by Thurston
County Public Health through monthly performance measurement. Distribute collected performance
Distribute the information to staff and reporters. measurement information through:
o Staff meetings
e CD Updates
e Hospital Grand Rounds,
infection control network
meetings
o Website
2B | Periodically review notifiable condition data in PHIMS CD and STD to | Review information collected with staff to
identify data entry issues and missing variables and required fields. improve completion of investigation
including collection of all essential fields
2 A | Continue updating and revising CD Policy and Procedure Manual Include staff in review of rewrite of CD
& B | include specific guidance around timeliness, initiation and Policy and Procedure Manual so they

completeness of investigation to assure consistency in follow-up and
investigation.

are familiar with timeliness, initiation and
completeness guidelines. Provide staff
with training about changes.
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Performance Measure #3 — Develop and implement effective community and health care system interventions to
address obesity and its consequent burden of chronic disease. Interventions may target worksites, schools,
communities, or primary medical care.
Reporting Measure

A: Number and description of LHJ activities and interventions to address obesity or chronic disease and association
risk factors in the community.

PM# Activity Resources
3 SAMPLE: Contract with xyz organization to conduct community health Contracted services
assessment on obesity related topics
3 SAMPLE: Initiate a coalition with a local school district to provide obesity -
prevention education
3
3
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