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ADAMS COUNTY HEALTH DEPARTMENT

Agency Strategic Plan: 3-15-13 2013-2014

108 W. MAIN, RITZVILLE, WASHINGTON 99169 - TELEPHONE (509) 659-3315

425 E MAIN STE 700, OTHELLO, WASHINGTON 99344 - TELEPHONE (509) 488-2031

Priority One: Protect the communities health and prevent
disease

Priority Two: Identify and prioritize the
communities health needs

Priority Three: Promote ACHD through improved strategies

Goal 1: Improve and strengthen disease surveillance and
response in Adams County

Objective 1: Identify and improve CD reporting
timeliness and surveillance by inputting required CD
reporting information in the PHIMS system and instituting
local surveillance activities for defined disease outbreaks in
2013.
Report: CD reports entered into PHIMS will be assessed for
response and timeliness by assessment staff on a quarterly
basis (4x in 2013). Outcome will be shared with staff at
annual staff meeting in 2014. Local surveillance
information will be shared with partners through BOH
annual report distribution in 2014

Objective 2: Communicate disease information to
partners by health alert/advisory/update and annual CD
manual distribution utilizing the current system through
2013. Assess partner information needs in relation to the
current system in the 4" quarter 2013 utilizing survey
monkey or another survey tool.
Report: Number of alerts sent
communicating CD information to partners, number of
manuals updated, report of response from partners re:
need for information

Objective 3: Adams County food establishments, septic
systems and pools will be inspected for health compliance
by EH staff as required by December 31, 2013.
Report: Number of inspections and results available for

Goal 1: Engage our community partners
in a community health assessment
process

Objective 1: Convene a workgroup of
community partners, including hospitals,
health care providers and other partners
by April 30, 2013 to gather information
on the feasibility of doing a community
health assessment in 2014.

Report: Minutes of meetings, attendees
and role, decisions made.

Objective 2: Review community health
assessment methods with community
partners at bi monthly meetings during
2013 to investigate a low cost, effective,
best practice way to do a community
needs assessment.

Report: # of meetings, agenda,
assessment tools reviewed and results

Goal 1: To be more accessible through our website, social media
and with our BOH
Objective 1: Improve feedback mechanisms to get better
information from clients and partners in 2013 by:
e Investigating putting the client satisfaction survey on
web page by 12/31/13
e Investigating using survey monkey for partner
satisfaction survey by 12/31/13
e Increasing the client satisfaction survey administration
from annually to 2 times yearly (fall and spring) by
12/31/13
e Increasing survey participation by 5% from 2012
response through use of an alternate means of
administration for at least one of the 2 surveys.
Report: Type, response and dates of survey
administration
Objective 2: Increase opportunities to provide health
department information in 2 other venues by December 31,
2013 through the following activities:
e  Placing agency EH forms on website by 6/30/13
e  Utilizing another form of social media, ie twitter, for
dissemination of public health information at least 3
times in 2013
e  Submitting health department information for
publication to 2 local newspapers at least 3 times in
2013

PUBLIC HEALTH

ALWAYS WORKING FOR A SAFER AND
HEALTHIER WASHINGTON



BOH and posted on website by 12/31/2013

e Changing reader board monthly with health
department updates in 2013
Report: # of EH forms on website; # of times twitter
utilized for health information distribution; # and
content of articles in local newspaper; # of reader board
message changes and summary of topics

Goal 2: Increase the frequency of interventions with teens
at risk for pregnancy in the Adams County Health
Department programs by:

Objective 1: Utilize “futures without violence” cards with
females of childbearing age in all MCH programs during
2013.

Report: A written policy that 100% of MCH clients will be
given the “futures without violence” cards, will be in place
by 3/30/13.

Objective 3: Educate and inform the BOH on health
department activities by increasing contacts with the BOH to 4
quarterly public health updates by staff (which include the BOH
annual report) by December 31, 2013
Report: # of BOH updates provided in 2013

Goal 3: Adams County Health Department staff will
provide education on the obesity problem in our county
during 2013 by:

Objective 1: Educating 2 additional restaurants and/or
grocery stores on the benefits of a healthy food section or
menu selections in their establishment.

Report: # of restaurants/grocery stores who adopt a health
food section or menu and obtain the healthy communities
logo by 12/31/13.

Objective 2: Provide physical fitness and healthy food
selection information to 6 selected childcares by 6/30/13
using the CHOMP curriculum.

Report: # of childcares with CHOMP curriculum in place by
6/30/13

Mission: We are an organization dedicated to improving, promoting and protecting the public’s health.
Vision: Adams County residents will have optimum personal health and enjoy living and working in a healthy environment.
Values and principles: ACHD works together as a team to provide excellence in service, collaboration, diversity, accountability and respect to the residents of Adams County.
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