
P O L I T I C A L  
R E A L I T Y  

• Constituents perspective 
• Community needs and priorities 
• Changes in demographics 
• Champions and opponents 

F I N A N C I A L  
R E A L I T Y  

• Budget obligations 
• Demands for resources 
• Economic situation and forecast 
• Revenue 

INSTITUTIONAL 
R E A L I T Y  

• Authorizing environment 
• Organizational capacity 
• Organizational requirements 
• Legal obligations 
• Culture 
 

 
W H AT  I S  T H E  S O L U T I O N  S PAC E ?  
C h a l l e n g e s  a n d  O p p o r t u n i t i e s  
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