Policy Group Update

Public Health Improvement Partnership (PHIP)
Foundational Public Health Services (FPHS) — Phase Il Timeline
Draft 1-10-2014

e Charter. The Charter is effectively unchanged since the version shared at the last technical workgroup meeting.

e Membership. A draft membership list has been developed through collaboration between DOH and other stakeholders. DOH will be reaching out soon to
confirm interest and availability of preferred members and extend formal invitations.

o Timeline. The preliminary schedule below shows an updated draft timeline for the this Phase Il work. The Policy Group is now expected to meet

approximately monthly beginning after the current Legislative Session and ending in November.
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e DOH and the FPHS co-chairs are developing a workplan for the Policy Group that will outline what the Group is to address and how the topics will fall across

the eight available meeting times.

e The Technical Group’s workplan is being developed to align with the Policy Group’s process to ensure that each Group has the support and information it

needs to stay on track.



