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Background & Process

Foundational Public Health Services
DefinitionsDefinitions
Cost Model

Next Steps
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EVOLUTION OF THE AGENDA FOR CHANGE

Agenda for Change
Implementation

Agenda for Change
Action Plan

Agenda for ChangeReshape Public Health
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INCORPORATED INTO PHIP 2011 2012

Public Health Improvement Partnership (PHIP)

PARTNERSHIP
Mary Selecky, Secretary of Health

R i  D l h t (Wh t )

EX OFFICIO MEMBERS
• WA Health Foundation

UW/NW C  f  PH P i

Public Health Improvement Partnership (PHIP)

Regina Delahunt (Whatcom)
• State Board of Health
• Department of Health
• WA State Association of Local PH Officials
• Local Health Agencies
• Local Boards of Health

• UW/NW Center for PH Practice
• WA State PH Association
• Individuals/organizations with expertise in IT, 

communications, workforce development, finance, 
legislative policy

Local Boards of Health
• Tribal Nations
• American Indian Health Commission
• DHHS Region X

ACTIVITIES & SERVICES
Barry Kling (Chelan-Douglas)
Gregg Grunenfelder (DOH)

STANDARDS
Torney Smith (Spokane)
Susan Ramsey (DOH)

INDICATORS
Lyndia Wilson (Spokane)
Jennifer Tebaldi (DOH)

AGENDA FOR CHANGE
John Wiesman (Clark)

Gregg Grunenfelder (DOH)

Healthy Communities & 
Environments

Dennis Worsham (PHSKC)
All  M  (DOH)

Communicable Disease & 
Other Health Threats
Scott Lindquist (Kitsap)
J if  T b ldi (DOH)

Minimum Package of
Public Health Services

Barry Kling (Chelan-Douglas)
G  G f ld  (DOH)

Partnering with the 
Healthcare System

Joan Brewster (Grays Harbor)
K  J  (DOH)

June 2012

Allene Mares (DOH)Jennifer Tebaldi (DOH) Gregg Grunenfelder (DOH)Karen Jensen (DOH)
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Long-term strategy for predictable and appropriate levels of funding

How much funding is enough?

Funding for what?Funding for what?

ProcessProcess

Literature review
Define Foundational Public Health Services and examples of p
other important programs
Cost model
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INSTITUTE OF MEDICINE (April 2012)

Agenda for Change
Action Plan

Agenda for ChangeReshape Public Health
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Frame
State and local general fund dollars
State and local public health system/servicesp y /

Adopt the IOM approach of a limited set of services 
cross-cutting capabilities

basic level of specific programs

Agnostic regarding who or how the services are provided (local, 
regional, state government) regional, state government) 

Everyone needs access to the FPHS; we will explore options about 
who/how they are delivered
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The definition of each service generally follows a pattern…..

Provide information

f /Identify assets / partners, develop and implement a plan

Specific governmental public health priorities

Coordinate and integrate categorically funded and other programsCoordinate and integrate categorically-funded and other programs

Examples of other important public health services

Examples of services deemed “not foundational”a p es o  se v ces dee ed o  ou da o a

Examples of services that may be provided depending on the local 
situation and availability of funding 
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Approach

Pilot & Data Collection

Indirect & OverheadIndirect & Overhead

Tracked Assumptions

Work Sessions to review the model in March & AprilWork Sessions to review the model in March & April
Technical & Policy Discussions

Publication
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Public Health Improvement Partnership 2013-2014
Tasks wholly owned by the FPHS Workgroup

Understanding our current funding situationUnderstanding our current funding situation
Explore, identify and describe funding options
Chart of Accounts – Align BARS codes to Foundational Public Health 
ServicesServices
Ongoing finance work group tasks

Interface with other workgroup on:
Explore opportunities for efficiencies
Foundational Public Health Services performance measures


