PUBLIC HEALTH IMPROVEMENT PARTNERSHIP

June 2014 (latest available)

A significant number of local health agencies have no current plan to pursue PHAB accreditation.
At the same time, the recent development of the Foundational Public Health Capabilities and
Services list raises the question of how to determine whether (and how well) a given local health
agency provides those capabilities and services. These non-PHAB local health agencies could
provide a testing ground for a system addressing this question. Such a system is likely to be
needed in Washington State as we move toward sustainable funding based on the Foundational
Public Health Services list. In addition, because of the national initiative to define core public
health services, an accountability system focused on the Foundational Public Health Services list
could become a model for future developments in accreditation. A subgroup of the Public Health
Standards Workgroup has been working to develop a set of measures that could be used by local
health agencies to determine whether they were delivering the Foundational Capabilities and
Services. The draft set is now ready to test with a few volunteer LHJs.

One aspect of this work is to align as far as possible the Foundational Public Health Services with
PHAB standards and other measures including the public health activities and services, local public
health indicators and other program performance measures. The subgroup has put considerable
effort into cross walking these resources. Whenever possible, the subgroup used existing PHAB
measures as part of the Foundational Performance Set.

The set includes specific measures for each element of the Foundational Public Health Services
which answer two questions — does this local health agency provide that service and if so, how
well is it done? We are focusing initially on the first of these questions and will then attempt to
identify any additional measures needed to adequately address the quality question.

The subgroup has completed a first draft set of specific measures corresponding to each of the
items in the Foundational Public Health Services list. We are proposing to test this set of
Foundational measures in a few pilot local health agencies later in 2014. The methods used for
pilot testing and any broader application of the measures will depend on funding available. A full
scale review, comparable to those used for the standards is expensive and it is possible that
simpler methods will be needed, at least initially, in using the Foundational measures.
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