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• Total population: 91,878
• 46% residing in unincorporated 

areas
• 24.5 FTEs, $2,263,488 annual 

budget.
• 4th or 5th QI project, 2nd in

Environmental Health
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Project Team
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• Ryan Brimacombe, Accountant
• Darcy Moss, PHA OSS Lead
• Jon Ness, EHS OSS Lead
• Todd Phillips, EH Facilitator

• Team Photo here
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Project Identification
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We Suspected that We Spent More Time

• During project identification, our data 
showed that EHS spent 101 minutes per 
application

• With time tracking improvements data 
shows that EHS spend 171 minutes per 
application
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AIM Statement
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Decrease average # EHS and PHA minutes 
per Existing System Application from 171 
to 162 and 54 to 51 respectively by 
August 1, 2014. 
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Project Activities
• Time tracking data and application #’s 
• Determine ESE process as focus
• High level flow of process, Cause and 

Effect (Fishbone) diagram
• Fishbone helps determine Root Cause
• Put theoretical improvement of root 

causes into practice and evaluate going 
forward
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Quality Tools – Root Cause
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Quality Tools – Root Cause
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Quality Tools – Root Cause
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Quality Tools – Improvement
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Quality Tools – Improvement
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Results – Comparison EHS
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Results – Comparison PHA
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Results – Comparison Combined
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Next Steps
• Continue to track PHA and EHS times in 

the ESE process
• Look for reduction in time per 

application for both PHA and EHS
• Ensure that complete applications are 

being accepted
• Work on clarification of our policy
• If no or small reduction in time (cost) 

then re-evaluate
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For more information, contact:

Todd Phillips RS EH Program
(509) 766-7960
tphillips@granthealth.org

www.granthealth.org

17

Public Health Performance Management Centers for Excellence



Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative

Public Health Performance Management Centers for Excellence

The contents of this presentation were selected by the author 
and do not necessarily represent the official position of or 
endorsement by the Centers for Disease Control and Prevention.


