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• Total population:42,100
• 44% residing in unincorporated 

areas (vs. 37% statewide)
• 17.8 FTEs and an annual budget of 

1.9 million
• 3rd QI project for CFE
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Project Team
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• Robin Read, Health Administrator
• Amy Fuller, Assessment Coordinator
• Dr. Mark Larson, Health Officer
• Candi Blackford, Administrative Assistant
• Liz Whitaker, Community Health Services Supervisor
• Holly Myers, Environmental Health Supervisor
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Project Identification

?

2009 2011 2014

How can we best monitor plan implementation and in turn measure the 
efficacy of our strategic goals?  Lessons learned from the past…
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AIM Statement
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Our mission is to improve the 
effectiveness of our strategic plan 
through revision of department 
priorities and utilization of improved 
data collection and assessment 
systems in order to monitor 
implementation.
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Project Activities
• Determine a tool to guide the strategic 

planning process so that we are PHAB 
compliant.

• Assess the current plan for deficiencies.
• Identify QI tools to help develop new 

strategic plan.
• Create a measureable implementation 

plan.
• Develop a monitoring system that can 

generate progress reports.
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Project Activities

“The guide provides a basic framework for 
developing a strategic plan, including
the most commonly found elements in 
various strategic planning models as well 
as the components required by PHAB for a
strategic plan as outlined in the PHAB 
Standards and Measures Version 1.0, 
Standard 5.3.”
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?
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Project Activities
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Quality Tools – Environmental Scan
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Strengths-Weaknesses-Opportunities-Threats

A SWOT analysis 
helped us to 
identify all of the 
elements currently 
in play that may 
be helping or 
hurting our 
department’s 
progress. 
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Quality Tools – Environmental Scan
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Strengths-Weaknesses-Opportunities-Threats

Weaknesses:
• Communication
• Inefficiency/redundancy 

in processes 
• Relationships with 

community health service 
providers

Strengths:
• Dedicated, experienced 

Staff
• New Director
• Positive work 

environment

Threats/Challenges:
• Behind the times 

(technology)
• Funding instability

Opportunities:
• “New energy”
• Community partnerships
• Medicaid billing
• Cross training among 

staff
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Quality Tools: Affinity Diagrams
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Quality Tools: Affinity Diagrams

13

10 Possible 
Strategic 
Goals…
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Project Activities
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Quality Tools:Prioritization
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Nominal Group Technique Method:
Of 10 choices posted, choose top 5. 
Of those five, choose top 3.
Of those 3, choose 2. 

What rises to the top?

Effective method for BOH 
& BOHAC due to time 
constraints…
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Quality Tools: Prioritization 
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Weighted criteria prioritization matrix

Staff defined 
criteria weights 
together, then 
individually 
answered the 
four criterion 
questions for 
each strategic 
goal…



Public Health Performance Management Centers for ExcellenceSeptember 26, 2014

Results: Nominal Group Technique
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BOHAC and BOH 
results shown 
side by side as 
well as 
combined to 
demonstrate 
areas of 
agreement and 
difference...
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Results: Staff Prioritization
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Results: Priority Strategic Initiatives
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#1: To implement an ongoing, sustainable 
system and culture of quality improvement 
and performance management. 

#2: To increase sustainability and stability of 
public health funding.

#3:To increase community partnerships and 
awareness of public health.

#4:To become accredited through the Public 
Health Accreditation Board.

#5:To improve internal collaboration and 
communication between divisions and teams. 
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Project Activities
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We have our goals…now what?
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Logic
• For each goal, we created a logic 

model…

Outputs
• Each logic model produced outputs 

with short and long term indicators…

Plan

• Indicators that helped to create 
measureable objectives for the 
implementation  plan….
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Results: Measurable Implementation
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….and the objectives helped to define the action items that 
will be reviewed quarterly for progress.

Strategic Plan 
Goal 

Completion:
short and long 

term 
indicators  

Objective

Activity Timeline

Owner
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Results: New Strategic Plan
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Project Activities
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Next Steps
Designing our Project Manager
• We are currently developing an online 

strategic plan monitoring database on 
our county’s intranet. 

• Project manager will be able to assign 
tasks and mark items as complete, 
incomplete or in progress.

• Once finalized, it will be able to 
generate progress reports and supply 
information to our overall performance 
management dashboard.
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ENTER GOAL % Goals completed

GENERATE TASKS*

ENTER ACTIVITY

ENTER OBJECTIVE % Objectives completed

% Activities completed

% Tasks completed

Goal will be identified as being part of 
Strategic Plan, QI plan or CHIP.

The strategies with measurable objectives 
outlined in the plan will be entered under 

the goal.  

The activities outlined in the plan will be 
entered under the objectives. Each 

activity has an assigned “lead” and a 
target date for completion.

Lead is responsible for assigning tasks related to 
completing the activity and due dates for 

completion. Tasks will highlight themselves if 
overdue.

Tasks will be marked “complete” or “in 
progress”. Percentage complete will 

inform activity completion.

Percentage of activities completed will 
inform progress on objectives.

Completed objectives give us percentage of 
progress on goals.

IT is also designing visual gages that will 
give a real-time representation of 
progress on goals and objectives.
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For more information, contact:

Robin Read, Public Health Administrator
509-962-7515 ext. 003
robin.read@co.kittitas.wa.us

Amy Fuller 
509-962-7515 ext.002
amy.fuller@co.kittitas.wa.us

Your url: https://www.co.kittitas.wa.us/health
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The contents of this presentation were selected by the author 
and do not necessarily represent the official position of or 
endorsement by the Centers for Disease Control and Prevention.


