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Lincoln County
« Total population: 10,570

e 46% residing in unincorporated

areas
6.8 FTEs with an annual budget of
$560,000
e Limited Quality improvement
experience
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Ed Dzedzy Jolene Erickson Jennifer Larmer Gabrielle Chain
Project Lead Project Patient Services Clinics Manager

Coordinator
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Project Identification

Weight Status of Lincoln County Adults, 2010
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AIM Statement

The project team will identify and
remove barriers to the integration of
patient centered healthy weight
plans developed by physicians and

patients during clinic visits to impact
nealth outcomes.
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Project Activities

e Assess (Goal)

» Increase the number of clinic visits
that include provider/patient
Interactions around healthy lifestyles

Define

» Enhance the patient/provider
Interaction

» Every patient has a healthy weight
plan

» Stakeholders: NBMC, LCHD, patients
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Analyze the reasons for not developing the healthy weight
plan:

> difficult conversation
» not enough time during clinic visit
> lack of reimbursement

» not a priority for patient

Exploring solutions
» Evaluated billing practices and reimbursement

» ldentified need for a simple questionnaire/plan for
providers and patients to use

» Evaluated scheduling to possibly allow more time for the
Identified patients
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Evaluate

» Reimbursement does not occur for healthy weight
counseling in most plans (2 insurance plans will
reimburse for some counseling in certain circumstances)

» Scheduling was impractical without pre-identified
patients

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative




Quality Tools - Root Cause

Why is our population overweightin ‘7—4
Lincoln County ??? *

We live a secentary lifestyle with poor ":5,}_
health habits.

We lack understanding and motivation that
promotes healthy lifestyles.

We are not educated or influenced by our %,
Healthcare Providers. *
Lack of patient/provider interaction regarding healthy '9,,
lifestyles
| Clinic visits are typically issue specific and don’t allow for
> mml‘/ interaction regarding lifestyle.

ACTION: Enhance patient/provider interaction during clinic visit to allow healthy
lifestyle discussion
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Quality Tools - Improvement
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Results

Exercise Nutrition
Counseling Counseling

Patient Count w/BMI

248 (77%) 2 (1%)
—---
229 (72 %) 3 (1%) 1 (0%)
—---

Apr-14 262 (72%)

14-Jun 277 (83%) 2 (0%) 11 (3%)
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Barriers to Success

 Reorganization at North Basin Clinic to
address ACA and Patient Centered Medical
Home.

* Physician understanding of EMR to track
data - text/notes boxes are not counted

 Lack of reimbursement for preventive care
* Not the reason for the patient visit

e Patient refused to fill out form - too
personal
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Next Steps

 Conduct interviews of key informants
Including providers and support staff to
Identify potential process changes

Evaluate healthy weight plan to see If
revisions are needed to meet the needs
of patients and providers

Continue to implement and expand to
other clinics
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For more information, contact:

Ed Dzedzy

Jolene Erickson
509-725-1001
edzedzy@co.lincoln.wa.us

jerickson@co.lincoln.wa.us
www.co.lincoln.wa.us
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The contents of this presentation were selected by the author

and do not necessarily represent the official position of or
endorsement by the Centers for Disease Control and Prevention.

PUBLIC HEALTH

ALWAYS WORKING FOR A SAFER AND

HEALTHIER WASHINGTON

Funded by the U. S. Centers for Disease Control’s National Public Health Improvement Initiative




