
OCA staff collect/ 
update health indicator 
data every two years

QIC reviews updated 
health indicators

BOH reviews 
updated health 
indicator sets and 
QIC priority 
indicators

BOH approves 
priority indicators; 
may recommend 
additional actions

y y

TPCHD Indicators

QIC identifies 2-3 
priority indicators based 
on indicator data

Workgroups 
develop an objective 
and performance 
measures for each 

Performance 
measures tracked by 
QIC and reported to 
BOH

Local Public Health Indicators
priority indicator

Other Indicator Sets or Health Data Workgroups develop 
and measure 
interventions using g
PDSA and other QI 
models/techniques


