May 29 Afternoon Session: 1-2-4-All
Time: Exercise 20 minutes + 30 minute Report Out + 20 Minutes Discussion

Objective of the Exercise

Discuss Prevention Framework Prioritized Sequence of Recommended Actions and assure understanding
of the purpose.

Recognizing the supports that will be provided by the SCHIP Foundational Building Blocks and considering
the CMMI SIM Round 2 FOA, gain insight and direction from Partnership members on what the “go-first”
action recommendations will be for inclusion in Washington’s response to the FOA and for the Executive
Management Advisory Committee built from the Prioritized Sequence of Recommended Actions.

Discuss the ability for you and your organization to commit to carrying recommendations forward that
apply to your sector.

Keep in Mind

The morning discussion on the Foundational Building Block Prevention Enhancements
CMMI Round 2 FOA
Those action items that you will be willing to commit to

Disease State and/or Risk Factor Priority Areas

Instructions

1: Self-reflect on questions below on your post-its (10 minutes)

2: Pair up and discuss questions below. Bring your key ideas from your self-reflection time on post-it to
your pair (5 min)

4: Form a foursome and discuss questions below, bringing key ideas from your pair. Come to agreement
on what you will highlight for the group and consolidate on a flipchart (10 minutes)

All: Someone from the group reports out 3-4 ideas from the group (3 minutes each group)

Discussion Questions

In reviewing the Prioritized Sequence of Recommended Actions, what do you believe are critical go first
activities? (at least one per objective and strategy (recognizing some may be duplicative)
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