May 29 Morning Small Group Break Out Session
Time: 40 minutes Discussion + 25 minutes Report Out

Objective of Breakout

Review and discuss Prevention Enhancement Recommendations made on existing State Health Care
Innovation Plan Foundational Building Blocks. (Long green boxes on the visual)

Come to general agreement on the Prevention Enhancement Recommendations and bring forward any
suggested additions, edits and other changes.

Keep in Mind

Recent information shared regarding the CMMI SIM Round 2 grant. (Side by Side handout)
The Building Blocks are those structural items that need to be in place no matter what the priority area is.

While the morning conversation is primarily focused on the SHCIP Foundational Building Blocks, use the
Prioritized Sequence of Recommended Actions (that includes the priority areas) to inform what other
supportive infrastructure might be needed to succeed in what is being recommended.

Instructions

The facilitator will lead the discussion with the questions listed below

The scribe will capture the main themes from the discussion, highlighting recommended additions, edits
and changes.

The assigned presenter for the break out will report to the larger partnership.

Discussion Questions

Does the group understand the task at hand?
What suggestions do you have for the prevention enhancement recommendations so they are as
prevention and population health focused as possible?
In reviewing the prevention enhancement recommendations:
0 Do you support the recommendations?
0 If not what is missing?

Facilitator Tip

As you review the Prevention enhancement recommendations to the building blocks, utilize a lens of the
priority areas as an example to assist in identifying items that are missing or should not be included.
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