Public Health - Health Care Delivery System Partnership
Prevention Framework Scoping Document

Purpose

Under the guidance of the Public Health — Health Care Delivery System Partnership (governed by the
Public Health Improvement Partnership), the Department of Health and Health Care Authority will
develop a Prevention Framework to improve population health in Washington State.

Informed by the State Health Care Innovation Plan and the Public Health — Health Care Delivery System
Partnership survey results, the Prevention Framework will be developed in the context of broader
efforts to identify strategies to ‘bridge the divide’ between the traditional silos of the population-based
public health system and individual care-based health delivery system as well as those systems that
address the social determinants of health.

The Prevention Framework will:

o Be asupportive, companion guide to the Public Private Transformation Action Strategy within the
State Health Care Innovation Plan

o Provide recommendations and suggested action strategies for state, regional and local communities
to work with public health, clinical care systems and those systems that address the social
determinants of health to improve population health

Timeline
The initial work of the Public Health and Health Care Delivery System work will be complete by May 29,
2014.

Objectives

o Agree to workgroup purpose, scope and timeline

o Agree to a set of shared operating definitions

o Agree to decision making criteria

o Agree to recommended components to be included in the Prevention Framework
o Identify components of the Prevention Framework

o Develop Prevention Framework

o ldentify next steps, including how members will champion the final Prevention Framework
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Scope
In:

o ldentify strategies that will improve health, improve care and lower costs in Washington State
o Recommendations can address policy, funding, regulatory barriers

o Recommendations can include clinical, community and community-clinical interventions

o Recommendations can include state, regional and local level policies.

o Recommendations can include programs, interventions and strategies that may be utilized by the
Accountable Communities (Collaboratives) of Health

o Recommendations can include how to apply a health in all policies lens

o Recommendations can include population health measures that could be incorporated into the core
measure set

o Focus on Strategy 2: Healthy Communities and Prevention from the State Health Care Innovation Plan
o Review and incorporate existing plans that are relevant to the priority areas

o ldentify recommendations to be submitted to the Executive Sponsors

Out:

o Defining the Regional Service Areas (to be established).
o Defining the structure of the Accountable Communities (Collaboratives) of Health.
o Amend the Public Private Practice Transformation Action Strategy.

o Amend the State Health Care Innovation Plan as submitted to Center for Medicare Medicaid
Innovation.

Key Questions (for Framework)

o What are the shared definitions important for this work? (ongoing)

o What are the criteria for making decisions? (ongoing)

o What components should the Prevention Framework include?

o What are the initial 3-5 high impact actionable strategies the Partnership will support?

o What are the principles, goals and objectives needed to guide the development and implementation
of the Prevention Framework?

o How will we measure the impact and success of the framework?
o What are the next steps?

o How will members champion the Prevention Framework?
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