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Washington Only Measures
PROGRAM MEASURES- Toxicology/Food Safety

Domain 3: Inform and educate about public health issues and functions

Provide Prevention and Wellness Policies, Programs, Processes, and Interventions

3.1.4 B: Review prevention and education information of all types (including technical assistance) at least every other year and update, expand
or contract as needed based on revised regulations, changes in community needs, evidence-based practices and public health data. There is a

process to evaluate the content and use of and to update materials

Measure

3.1.4 B: Review
prevention and
education information
of all types (including
technical assistance)
at least every other
year and update,
expand or contract as
needed based on
revised regulations,
changes in
community needs,
evidence-based
practices and public
health data. There is a
process to evaluate
the content and use of
and to update
materials.

WA-Required
Documentation

Documented review (at least
every other year) of prevention
and health education
information of all types
(including technical assistance).
Two examples of updated,
expanded or contracted
prevention and health education
information reflecting revised
regulations, changes in
community needs, evidence-
based practices and health data.
Written description of the
process to conduct all the
activities listed below:
O organize materials, AND
0 develop materials, AND
o distribute or select
materials, AND
o evaluate materials, AND
0 update materials.

WA Interpretation and Guidance

Ensuring that information provided to others by the health
department is accurate and timely is important to the
effectiveness of public health services. This measure requires
that the health department review and update, if necessary, all
types of prevention and educational information at least every

other year.

There are three requirements to demonstrate this measure.
The first is to provide documented review (at least every
other year) of prevention and health education information of
all types (including technical assistance).The second
requirement is to provide two examples of updated, expanded
or contracted prevention and health education information
reflecting revised regulations, changes in community needs,
evidence-based practices and health data. And the final
requirement is for a written description of the process to
conduct all the activities listed below:

e organize materials, AND
develop materials, AND

evaluate materials, AND
update materials.

distribute or select materials, AND

Scoring: Choose one
in each section

Conformity to
Measure

O Not
Demonstrated

O Partially
Demonstrated
X-- Demonstrated

Reviewer’s Comments: Great documentation for this measure. Please provide all 4 documents to DOH as Exemplary practices.

Documents Used To Score This Measure: All 4 documents in Mind Manager for this measure.
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Domain 6: Enforce public health laws

Educate About Public Health Laws
Standard 6.2 B: Educate individuals and organizations on the meaning, purpose, and benefit of public health laws and how to comply.

Measure

6.2.1 B:
Maintain
agency
knowledge
and consistent
application of
public health
laws

Required

Documentation

List of positions
with regulatory
and enforcement
responsibilities
and their job
descriptions
Documentation
of staff training
in uses of laws to
support public
health

Interpretation and Guidance

If the health department is to be effective in enforcing and educating on public
health law, it is going to have to make sure that the department has adequate
knowledge on the law and on the application of the law. The public health
department is to sustain its staff’s knowledge of the public health laws it is
responsible for enforcing and to sustain the department’s consistent application of
public health laws.

The required documentation for this measure has three parts and is to be selected
from a sample of programs. The sample should be those programs that have
regulatory responsibilities.

First, the department must submit a list of positions with regulatory and

Scoring: Choose one

in each section

Conformity to
Measure

O Not
Demonstrated
O Partially
Demonstrated

O Demonstrated

This measure is not

interventions and | enforcement responsibilities in the department along with the job description for applicable to food
practice, within | each position on the list. The positions would be those with a direct responsibility safety.
the last two years | defined in the job description. This would include regulatory actions associated
Documgntatlon with environmental health law, communicable disease, animal control and any
of consistent other where law gives authority to the department for enforcement of that law.
application of Each department, through the list of positions submitted, will define and determine
public health which staff members apply under this measure and thus are responsible for the
laws, e.g. audits | enforcement of law for the department.
of case files
Second, the department must document that the staff was trained in the uses of laws
to support public health interventions and practice. Interventions and practice
would cover all aspects of programming within the department, so this would
include all on the list of positions submitted. The training agenda is not specified
and can include both general and specific aspects of public health law. Each
position should be trained on the specific aspects of the law for which they are
responsible. For example, a communicable disease nurse would need to know all
aspects of law surrounding communicable disease reporting but would not be
required to know specific elements on public water laws. The training must have
been given within the two years prior to the submission of the SAT.
Guide to Standards & Measures Interpretation 10/28/09 Page 3 of 17




Finally the documentation must demonstrate a consistent application of public
health laws. The department is to prepare documentation that best shows this. It
could be shown through internal audits, through enforcement documents or logs, or

through a review of case reports.

Reviewer’s Comments: At least 2 of the requirements, training of staff in Food Rule and food safety related “law” and of compliance audits
conducted at the request of LHJs.

Documents Used To Score This Measure: No documentation provided.
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Domain 6: Enforce public health laws

Educate About Public Health Laws
Standard 6.2 B: Educate individuals and organizations on the meaning, purpose, and benefit of public health laws and how to comply.

Measure

6.2.3 B:
Provide
education to
regulated
entities
regarding
their
responsibiliti
es and
methods to
achieve full
compliance
with
applicable
laws

Examples of
Documentation

e Website FAQ
site and other
educational
materials

e Newsletters,
with distribution
list

e Training
sessions, with
attendance list
and materials

e Public meetings
with minutes,
agendas, and
attendance list

e Documentation
of TA provided
through email,
phone logs, etc.

e Press releases

Interpretation and Guidance

There is no required documentation. The department is to select the best
examples from a sample of programs. As in 6.2.1 B, the sample of programs
should be those that have regulatory requirements or authority. The focus of the
documentation should be directed toward those entities who are regulated by
law. This may be a smaller group, such as well-installers who are regulated
regarding how they install a drinking water well. Or it may be all citizens, who
are a regulated entity in regard to immunization law.

Documentation that can be submitted are records of training sessions including
attendance lists, the educational materials used for training, or the means of
distributing that material. Website postings of material, distribution of materials
and press releases or newsletters may be used to demonstrate education of
regulated entities.

The department may also conduct public hearings on law with specific invitations
to those impacted by the law or inviting public comment from all citizens.
Summaries of public comment, public hearing agendas or minutes, and public
hearing participant lists could also be submitted.

The department may also be asked to give assistance or interpretation to
regulated entities. If done, records of such assistance can be submitted.

Scoring: Choose one
in each section

Conformity to
Measure

O Not
Demonstrated
O Partially
Demonstrated

X Demonstrated

Reviewer’'s Comments:

Documents Used To Score This Measure: DOH Food Safety Website, Announcement of Fall 2008 Food safety EWorkshops, Attendance

list for workshop, handout on Food safety in Power Outages, technical assistance log, news release on panut recall--2009
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Domain 6: Enforce public health laws

Conduct Enforcement Activities

Standard 6.3 B: Conduct and monitor enforcement activities for which the agency has the authority and coordinate notification of violations

among appropriate agencies.

Measure

6.3.1B:
Maintain
current written
procedures and
protocols for
conducting
enforcement
actions

Required

Documentation

Documentation
of authority to
conduct
enforcement
activities
Procedures and
protocols/decisio
n trees for laws
or enforcement
actions for
achieving
compliance

Interpretation and Guidance

This measure requires the department have current written procedures and
protocols for when it conducts enforcement actions or activities related to its
authority to enforce public health law.

The required documentation should be selected from a sample of programs in
the health department. The department should have all enforcement actions
defined in policy or protocol, but only needs to submit a sample with the SAT.
The department can select the number submitted, but the sample should not
be less than 3 separate programs. Procedure and protocol may be written in
the law. If a copy of the law is used as the protocol or procedure, it must
contain the elements of the required documentation.

In the procedures and protocols, the department must document its authority
to conduct enforcement activities. They must also contain the actions for
achieving compliance to the law.

This may be stated in the procedures and protocols or may be charted in a decision
tree — a model or flow chart diagram showing the desired path for reaching
compliance to the law.

Scoring: Choose one
in each section

Conformity to
Measure

O Not Demonstrated
O Partially
Demonstrated

O Demonstrated

This measure is not
applicable to food
safety.

Reviewer’s Comments:

Documents Used To Score This Measure: None provided.
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Domain 6: Enforce public health laws

Conduct Enforcement Activities

Standard 6.3 B: Conduct and monitor enforcement activities for which the agency has the authority and coordinate notification of violations

among appropriate agencies.

Measure Examples of Interpretation and Guidance Scoring: Choose one
Documentation in each section
6.3.2 B: - . . .
- When the law specifies a particular frequency that inspections must be

Conduct Pr I/algorithm X . . -
inspection fo? ts%%%éil?r? ; t conducted, the department should be following the defined schedule. This Conformity to
activities of inspections (e.g measure requires that departments conduct inspection activities at the frequency | Measure
requlated identify restau.raihts mandated. This may include the use of a method that analyzes risk to determine | [ Not Demonstrated
entities with frequent frequency and scheduling of inspections of regulated entities. O Partially
according to violations) or _ _ _ _ _ Demonstrated
mandated documentation of There is no required documentation for this measure. The documentation O Demonstrated
frequency compliance with should come from a sample of programs. It should be in programs that the
and/or a risk mandated depar’;ment has agthoriftg to conduct. an i?lspectiohn ;)f ’Elhe regulated entity in | This measure is not
analysis frequencies some or.m. One piece o oFumentatlop t. at can help demonstrate _ applicable to food
method that Inspection work conformity to the measure is the submission of a protocol or an algorithm for safet
guides the plan or schedule scheduling inspections or the documentation inspections showing compliance y:
frequency and with appropriate with mandated frequencies. An example is for rules requiring restaurant
scheduling of frequencies inspections on a specified schedule or a schedule for return inspections after a
inspections of Database or lod of violation. Another example of documentation could be a work plan or schedule
regulated inspection re grts with appropriate inspection frequencies. A database or log of inspection reports
entities wi ,[Fr)] actions pstatus with actions taken, current status, follow-up, reinspections and final disposition

follow-u ' " | can be used to show that inspections are meeting defined frequencies. The

reins ectFi)(’)ns and department may include documentation of the stated frequency of inspections in

final F()jisposition the law to corroborate the documentation submitted.
Reviewer’s Comments:
Documents Used To Score This Measure:
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Conduct Enforcement Activities
Standard 6.3 B: Conduct and monitor enforcement activities for which the agency has the authority and coordinate notification of violations
among appropriate agencies.

Domain 6: Enforce public health laws

Measure

6.3.3 B:
Conduct
enforcement
activities and
follow up on
complaints
according to
procedures and
protocols for
both routine
and emergency
situations

Required
Documentation

Data base or log
of actions with
analysis and
standards for
follow-up at each
level
Documentation
of hearings,
meetings with
regulated
entities,
compliance plans

Interpretation and Guidance

An important element of enforcing public health law is the ability to receive and
act on complaints that are delivered to the health department. Complaints can
come from a number of sources and all should be properly investigated.
Complaints may result from everyday activities by regulated entities or may
happen as a result of an unusual or emergency condition. This measure requires
health departments, as they conduct enforcement activities, to appropriately follow
up on complaints as directed by procedures and protocols. This requirement
applies to both routine and emergency situations. An emergency situation is very
broad and includes such scenarios as extreme weather, floods, chemical spills,
water/sewage line breaks, disease outbreaks, explosions, etc.

There are two elements to the required documentation for this measure. The
documentation is to come from a sample of programs and must include a data base
or log of actions with analysis and standards for follow-up at each level of the
complaint process. The standards for follow-up may be within the procedure and
protocols and does not have to be a part of the log. If separate, the standards must
be included with the database or log. The second element is documentation of any
hearings or meetings held with regulated entities regarding a complaint and any
resulting compliance plans. The compliance plan has no specific format and will
be determined by law or agency protocol. The regulated entity, based on the law,
could be an organization, business, or individual.

Scoring: Choose one
in each section

Conformity to
Measure

O Not Demonstrated
O Partially
Demonstrated

O Demonstrated

This measure is not
applicable to food
safety.

Reviewer’'s Comments:

Documents Used To Score This Measure:

| Domain 6: Enforce public health laws
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Conduct Enforcement Activities
Standard 6.3 B: Conduct and monitor enforcement activities for which the agency has the authority and coordinate notification of violations
among appropriate agencies.

Measure Examples of Interpretation and Guidance Scoring:
Documentation This is a companion to measures 6.3.2 B & 6.3.3 B. Those measures require | Choose one in

6.3.4 B: action to address complaints and to follow inspection frequencies, and this | eqch section
Conduct Annual report measure requires analysis to seek opportunities for improvement in the
analysis of summarizing complaints, department’s enforcement actions. Here the department is to conduct Conformity to
complaints, violations, enforcement analysis of complaints received, violations noted and enforcement activities Measure
violations and activities taken to then determine patterns, trends, compliance and effectiveness. These
enforcement Documentation of an four — patterns, trends, compliance and effectiveness — can be individually or L Not
activities to evaluation of a random collective applied to a data set. The analysis can be for an annual or multi-year | Démonstrated
determine number of enforcement data set. Ll Partially
patterns, actions each year to Demonstrated
trends, determine compliance with | There is no required documentation and the examples submitted must be O
compliance and timeliness and from a sample of programs. Possible documentation includes the Demonstrated

effectiveness

effectiveness of
enforcement procedures
Debriefings or other
evaluations of specific

submission of an annual report summarizing complaints, violations, and
enforcement activities. This report should include elements of the analysis
listed in the measure. Another document that could be submitted is an
evaluation of a random number of enforcement actions each year to determine

This measure

: . . e ) is not
enforcement actions with compliance with timeliness and effectiveness of enforcement procedures. The .
. . . X applicable to
documentation of what evaluation may look at the full process from beginning to end for the analysis or food safet
worked well, issues and may look at multiple actions over the course of a year to evaluate compliance. ood satety.

recommended changes in
investigation/response
procedures and other
process improvements

The final example is to document a session that discusses or concludes a
specific enforcement action. The report should record aspects of what worked
well during the enforcement process, any problems that arose, and any
recommended changes to protocols or procedures used by the department. All
other process improvements discussed should be noted in the documentation.

Reviewer’'s Comments:

Documents Used To Score This Measure:

Domain 6: Enforce public health laws

Conduct Enforcement Activities
Standard 6.3 B: Conduct and monitor enforcement activities for which the agency has the authority and coordinate notification of violations
among appropriate agencies.
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Measure

6.3.5 B:
Coordinate
notification of
violations to
the public,
when required,
and coordinate
the sharing of
information
about
enforcement
activities,
analysis, results
and follow-up
activities
among
appropriate
agencies

Required

Documentation

Communication
protocol for
interagency
notification
cooperation

If notification
of the public is
required,
documentation
of the protocol
for notification
Two examples
of notification
of enforcement
actions, e.g.
websites,
minutes,
conference
calls, emails,
correspondence
, MOUs and
MOA:s that
demonstrate
sharing of
information in
enforcement
activities

Interpretation and Guidance

This measure asks for the department to coordinate enforcement activities with other
agencies when appropriate. This coordination will be in notifying the public of
violations and when there is a need to share information. The public notification is
when required by law, policy or protocol. The sharing of information could be about
enforcement actions and/or any resulting analysis or follow-up.

The required documentation for this measure is from a sample of programs, requiring two
examples per program that enforces law. The department will need to provide with the
documentation a listing of all programs with enforcement authority. This list will serve as a
cross reference to the other measures under Domain 6.

Required as a part of documentation is a communication protocol for interagency
notification cooperation. This may be part of multiple protocols where information shared
relates to a specific program or activity, or it may be a single protocol that covers all aspects
of notifying other agencies related to enforcement actions. If there are any laws, protocols
or policies that require public notification, the reference should be submitted for all
programs. If there is no requirement, provide a statement noting this. The department may
also allow for public notification without a legal requirement. If this is done, include a copy
of the protocol which defines this.

The department is to submit two examples per program when there has been notification of
enforcement actions. This notification can be through a variety of methods including
posting on a website, minutes from public meetings, conference calls, emails,
correspondence, press release, public presentation, reports, and MOUs and MOAs with
other agencies that define the sharing of information process related to enforcement
activities

Appropriate agencies could include local or tribal departments when there is shared
responsibility for enforcement.

Scoring:
Choose one in
each section

Conformity to
Measure

O Not
Demonstrated
O Partially
Demonstrated
O

Demonstrated

This
measure is
not
applicable to
food safety.

Reviewer’s Comments:

Documents Used To Score This Measure:

Domain 8: Maintain a competent public health workforce

Maintain a Qualified Public Health Workforce
Standard 8.1 B: Recruit, hire and retain a qualified and diverse public health workforce.

Guide to Standards & Measures Interpretation 10/28/09
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Measure

8.1.2 B Assure
that position
descriptions
are available
to staff

Required
Documentation

Demonstrate that
position
descriptions are
available to staff
Documentation
of review of job
duties and
responsibilities
with new staff
(within last two
years)

Interpretation and Guidance

For employees to be competent in their duties and responsibilities, they must know
what is expected of them. All positions should have a position description that
defines the duties of the position, the responsibilities of the person in the position
and the qualifications that the person should have to be in the position. A position
description, which may also be called a job description, can either be a general
document that would apply to anyone who is in the position or it can be specific to
the individual who is in the position. The position description may also include
any specified job standards that would indicate that an employee has properly
performed the essential functions of the position.

The documentation for this measure is required. The health department must
demonstrate that job and position descriptions are available to staff. This may be
through hard copy access, distribution of hard copy, electronic access through a
server or intranet or posting on a website.

The health department must document that it has reviewed the specific job duties
and responsibilities of a position with a new staff member who fills the position.
This must be documented for all new staff from the past two years.

Scoring: Choose one
in each section

Conformity to
Measure

O Not
Demonstrated
O Partially
Demonstrated

X Demonstrated

Reviewer’'s Comments:

Documents Used To Score This Measure: Position Description Template and examples of signed position descriptions, Performance

Evaluation template, New Employee Checklist and Log

Guide to Standards & Measures Interpretation 10/28/09
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Domain 8: Maintain a competent public health workforce

Maintain a Qualified Public Health Workforce

Standard 8.1 B: Recruit, hire and retain a qualified and diverse public health workforce.

Measure

8.1.3B:
Confirm that
staff meet
qualifications
for their
positions, job
classifications
and licensure

Required
Documentation

Description of process to
verify staff qualifications
Evidence that
qualifications have been
checked for all staff
hired in last two years
(e.g. logs or spreadsheets
or other evidence
showing verification of
licensure or certification;
education and/or
degrees, required core
competencies, prior
public health experience)

Interpretation and Guidance

The intent of this measure is that health departments have stated the
qualifications, including core competencies, necessary for each position and
verify staff compliance with these qualifications.

The documentation for this measure is required. The health department should
provide a description of the process used to verify staff qualifications. This may
be defined in policy, may be in personnel guidelines from a human resources
system or a central administrative unit, such as a civil service system or
guidelines used by all county/state agencies, or may be a separate process defined
and used by the health department. This may include reference checks,
confirmation of transcripts with the issuing academic institution, confirmation of
any registration or license with the issuing institution, or other check of the
credentials provided by the staff member.

The health department must also document that it checked the qualifications of
all applicants who have been hired. This must be documented for all new staff
from the past two years. The format of the documentation is defined by the
health department and can include a log or spreadsheet, or a template or form
used by the health department. It may also be through evidence from a county or
state personnel office demonstrating that the person is qualified to be in the
position.

Scoring:
Choose one in
each section

Conformity to
Measure

O Not
Demonstrated
O Partially
Demonstrated
X
Demonstrated

Reviewer’'s Comments:

Documents Used To Score This Measure:

members.

Recruitment Form, section on verification of license and other certifications with examples for 3 staff
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Domain 8: Maintain a competent public health workforce

Maintain a Competent Public Health Workforce
Standard 8.2 B: Assess staff competencies and address gaps by enabling organizational and individual training and development opportunities.

Measure

8.2.1 B: Complete
performance
evaluations are
and develop
improvement/train
ing plans

Required
Documentation

Policy for
conducting
employee
evaluations
Template/form
for performance
evaluations with
improvement/trai
ning objectives
Report on percent
of eligible
employees
(employed longer
than 12 months)
with performance
evaluations and
improvement/trai
ning objectives
updated annually
or as required by
agency policy

Interpretation and Guidance

One element in assuring a competent workforce is to evaluate employees and
assess needs for training and improvement to help staff develop the skills and
experience needed to perform their duties. The intent of this measure is for the
health department to have a employee performance review or evaluation system
defined by policy and that the process defines a method for the employee to
develop an individual work plan for improvement and training.

The documentation that is to be submitted is required and is composed of three
parts. The health department should submit the policy or protocol for how the
health department conducts the employee evaluation process. This may be a
policy specific to the health department or may apply to a larger group of
agencies, such as the county or state. It may be a stand alone policy or may be
part of a larger personnel policy covering multiple aspects of the agencies human
resource actions. There is no timeline specified for the evaluation process (i.e.
annually), but is to be defined by the health department and specified in policy.

The health department is also to submit the template, guide or form used when
conducting employee evaluations. The documentation must include a component
that demonstrates employee improvement and/or training. This process should be
included in the policy. The template, guide or form should have a section that
will list the improvement or training objectives specific to the employee being
evaluated. The template should also incorporate job standards for the position in
the evaluation. Job standards generally will describe the results that will indicate
that an employee has properly performed the essential functions of the position.
Job standards define performance for the individual, or for all individuals in the
same position classification, in a measurable way. Evaluating whether an
individual is performing as expected, and how to improve performance, is at the
heart of an employee performance system. The template should demonstrate how
the department accomplishes this.

The final document to be submitted is a report showing analysis of the
improvement and training objectives of employees. This report is of employees

Scoring: Choose
one in each
section

Conformity to
Measure

O Not
Demonstrated
O Partially
Demonstrated

X Demonstrated

Guide to Standards & Measures Interpretation 10/28/09
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who have been employed longer than twelve months (and thus assumed to have
had an evaluation). All employees with evaluations will improvement and
training objectives. While there is no specified timeline for the evaluation, the
objectives are to be updated annually or on a time line specified by the employee
evaluation policy. The report should include the percentage of eligible employees
with updated objectives as compared to the total number of eligible employees.

Reviewer’s Comments: Excellent documentation—please submit to DOH as Exemplary Practices.

Documents Used To Score This Measure: Performance and Development Policy, Forms, and completion log.
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Domain 9: Evaluate and continuously improve processes, programs, and interventions

Evaluate the Effectiveness of Public Health Processes, Programs, and Interventions
Standard 9.1 B: Evaluate public health processes, programs, and interventions provided by the agency and its contractors.

Measure

9.1.3B:
Establish goals,
objectives and
performance
measures for
processes,
programs and
interventions

Required
Documentation

Two examples of
goals, objectives
and related
quantifiable
performance
measures with
time-framed
targets for a
process,
program, or
intervention

Interpretation and Guidance

Once the department has established policy and capacity for performance
management, the next step is to set the goals, objectives and performance measures
that the agency will use to begin its quality improvement work. The goals,
objectives and measures are for processes, programs and interventions, that is, any
function or activity that happens within the department. The intent of this measure
is that key processes and all programs and interventions of the agency (whether
delivered directly, delegated or contracted) have goals, objectives, and quantifiable
performance measures, including process and/or health outcomes

The required documentation of this measure is to submit the goals, objectives and
measures that have been established. The department is to submit two examples of
goals, objectives and measures with time-framed targets. The documentation is for
a sample of programs. The department should select a number of programs that
represent the overall group of goals, objectives and measures. From each program,
select two examples to submit.

Scoring: Choose one
in each section

Conformity to
Measure

O Not
Demonstrated
O Partially
Demonstrated

X Demonstrated

Reviewer’'s Comments:

Documents Used To Score This Measure: Food safety Goals, Objectives and Performance Measures.
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Domain 9: Evaluate and continuously improve processes, programs, and interventions

Evaluate the Effectiveness of Public Health Processes, Programs, and Interventions
Standard 9.1 B: Evaluate public health processes, programs, and interventions provided by the agency and its contractors.

Measure

9.1.4 B:
Monitor
performance
measures for
processes,
programs and
interventions

Required
Documentation

For the two
examples in 9.1.3
B,
documentation of
monitoring
actual
performance
(e.g., data
reports, statistical
summaries,
graphical
presentations of
performance on
the measures)

Interpretation and Guidance

This measure represents the next step in the process. After establishing goals,
objectives and measures and beginning the work of meeting the targets, comes
monitoring the performance measures for progress. The intent of this measure is
that key processes and all programs and interventions of the agency have
quantifiable performance measures that are monitored.

The documentation is required for this measure and directly relates to the
documentation submitted in 9.1.3 B. For each of the two examples for all
programs submitted in 9.1.3 B, provide evidence that monitoring of actual
performance has been done. This can be done by data reports — showing analysis
or progress on meeting measures, monitoring logs; statistical summaries, graphical
presentations of performance on the measures, meeting minutes from a quality
team, and/or use of a standardized progress report/tracking form.

Note: This measure is Not Applicable if measure 9.1.3 B is not met. This means
that if measure 9.1.3 B is not demonstrated by the department, then this measure is
also not demonstrated since 9.1.4 B is dependent upon measure 9.1.3 B having
been completed.

Scoring: Choose one
in each section

Conformity to
Measure

O Not
Demonstrated
O Partially
Demonstrated

X Demonstrated

Reviewer’'s Comments:

Documents Used To Score This Measure: July 2009 Performance Measures Report
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Domain 9: Evaluate and continuously improve processes, programs, and interventions

Evaluate the Effectiveness of Public Health Processes, Programs, and Interventions

Standard 9.1 B: Evaluate public health processes, programs, and interventions provided by the agency and its contractors.

Measure

9.1.5B:
Evaluate the
effectiveness of
processes,
programs, and
interventions
and identify
needs for
improvement

Required
Documentation

For the two
examplesin 9.1.3
B,

documentation of
analysis of goals,
objectives, actual
performance on
measures
compared to
time-framed
targets, and use
of quality
improvement
tools (e.g., root
cause analysis) to
identify areas for
improvement

Interpretation and Guidance

Another step in the performance management process is to evaluate the
effectiveness of department processes and programs and to identify areas for
improvement. The intent of this measure is that key processes and all programs
and interventions of the agency are evaluated and monitoring data from 9.1.4 B is
used to identify areas and methods for improvement.

The documentation is required for this measure and directly relates to the
documentation submitted in 9.1.3 B & 9.1.4 B. For each of the two examples for
all programs submitted in 9.1.3 B, provide evidence that the department has
conducted an analysis of the goals and objectives, and has analyzed actual
performance on measures related to the stated time-frames of the targets. The
other required element is to document use of quality improvement tools to
identify areas for improvement within the department. Some of the required
analysis for this measure may be conducted as a part of 9.1.4 B. The link for this
measure is to show how the monitoring and analysis of performance measures
was used to evaluate the effectiveness of department work.

Note: This measure is Not Applicable if measure 9.1.3 B is not met. This means
that if measure 9.1.3 B is not demonstrated by the department, then this measure
is also not demonstrated since 9.1.5 B is dependent upon measure 9.1.3 B having
been completed.

Scoring: Choose one
in each section

Conformity to
Measure

O Not Demonstrated
O Partially
Demonstrated

X Demonstrated

Reviewer’s Comments: Report contains analysis for the 3 measures that have been monitored in 2009, with identified barriers and actions to

address the 2 measures that did not meet the 2009 targets.

Documents Used To Score This Measure: July 2009 Performance Measures Report
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