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Standards for Public Health in 
Washington State 
TacomaPierce County Health Department 

2011 Performance Review Report (National Set) 

The Standards and the 2011 Performance Review   
Thank you for participating in the performance review of the Standards for Public Health in Washington 
State. The intent of the Standards is to provide an overarching measurement framework for the many 
services, programs, legislation, and state and local administrative codes that affect public health.  

With permission from Public Health Accreditation Board (PHAB), the 2010‐2011 Standards for Public 
Health in Washington are based on the PHAB Standards (Beta Test version) as well as recommendations 
from the 2008 Washington State site reviews. In late 2010 the Public Health Standards Workgroup, with 
approval from the Public Health Improvement Partnership, developed a Basic Set of public health 
performance standards for the 2010‐2011 Standards Review cycle. This set of standards contains 
approximately 40% of the measures found in the Washington ‘required’ set of standards. The intent was 
to reduce the burden on smaller local health agencies and to encourage statewide participation in the 
standards review. 

Agencies had a choice about the scope of the 2010‐2011 review. Those who wanted to prepare for 
accreditation in the future could use this cycle to prepare by agreeing to be reviewed on all standards 
and measures. Local health agencies had three options for their type of review: 

1. The full set of PHAB/National Standards as well as several Washington only measures 

2. The Washington set of standards and measures (80% overlap with the PHAB Beta set) 

3. The Basic set (reduced set by 60% fewer measures than the WA set) 

This Report 
The site reviews again demonstrated the incredible commitment, creativity and hard work of the people 
in the public health system. This report is specific to your local health jurisdiction and is intended to give 
you feedback about the documentation you provided as a demonstration of how you met each 
measure.  However, before describing the details that are in the report, we want to summarize overall 
observations regarding your organization’s strengths and opportunities for improvement as observed 
during the Standards review. 
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Strengths 
• The comprehensive assessment processes for collecting and reporting health data 

• The communication processes for sharing the TPCHD mission, vision, and values, and 
Communication Plan 

• The Human Resources processes for recruitment , ensuring a diverse workforce and succession 
planning are comprehensive and well described in policies, including the career planning and 
leadership training efforts 

• The strategic planning process and King County Strategic Plan Initial Implementation Plan, 

• The strong collaborative community engagement activities and input 

• The emergency preparedness initiatives and efforts, including H1N1 After Action Report 

• The leadership commitment to building a QI and learning culture throughout the agency, 
including the outstanding QI Program infrastructure and QI plan, with specific initiatives, training 
activities, resources and staff 

Areas for Improvement 
• Develop a systematic approach for identifying new providers and reaching out to them 

• Strengthen the processes for facilitating community involvement in health policy decisions 

• Ensure that the BOH formally adopts the Strategic Plan 

• Strengthen the community health improvement plan (CHIP) by showing how the initiatives are 
developed from the analysis and conclusions from the Community Health Assessment and that 
they are comprehensive in scope 

• Develop and implement systematic customer satisfaction surveys and improvement processes 
that are agency wide 

• The IRB process needed more detail re: conditions for participation in research and criteria for 
determination 

The Performance Review Approach 
The performance review included the 2010 Department of Health review as a PHAB Beta Test site and 
34 local health jurisdictions (LHJs) sites.  Each site was asked to use the appropriate Guidelines to 
prepare for the performance review, organizing documentation supporting the review of each measure.  

During the performance review, an independent consultant from MarMason Consulting, LLC evaluated 
the documents and scored each measure. For those LHJs that opted to submit documentation for either 
the full PHAB/National standards or the Washington Standards, an internal DOH reviewer also 
participated in the scoring. When the reviewer had questions regarding the documentation, an informal 
interview was conducted with the appropriate manager or staff person from the agency. In addition, 
potential exemplary practice documentation was collected from each site. The reviews concluded with a 
closing conference in which general strengths and opportunities for improvement were discussed, and 
feedback on the standards and assessment process was obtained. All of this information will be 
compiled into a statewide system report, with recommendations regarding the next steps for the 
performance improvement of public health practice across the State. 



 

2010-2011 Public Health Standards Performance Review Report April 26, 2011 3 

Results of the Site Review 
The attached report is organized into three sections. First there is a summary showing Part A and each 
of the ten domains and the performance on each measure in each standard. This section is color coded 
with green to indicate that the measure was demonstrated, yellow to indicate that the measure was 
partially demonstrated and red to indicate that the measure was not demonstrated. The measure is 
blank if it was scored as ‘not applicable.’ This summary gives the agency immediate information on 
performance in each of the standards. The second section is a detailed summary for each measure with 
a list of all the documents used to score the measure and related comments for all measures applicable 
at the agency level. In this second section, measures that were scored at the program level show the 
calculated score derived from the program scores and the documentation and comments for all 
programs. The third section of this report is the program detail with the list of documents and 
comments for each of the programs reviewed for the LHJ. The scores from each of the programs were 
aggregated to provide a single score for that measure at the agency level that is reported in section two.  

Comparability to Previous Results 
Due to the adoption of the PHAB standards, a major revision from the previous WA Standards, as well as 
changes in the type of review for many measures, comparison with the three earlier cycles of standards 
review cannot be made.    

Scoring and Related Information in the Site Reports 
For each measure scored by the reviewer:  

o 2 = demonstrates the measure,  
o 1 = partially demonstrates the measure,  
o 0 = does not demonstrate the measure,  

Note that some measures were Not Applicable due to scoring in previous measures or the 
determination that they are not part of the activities of a specific program and these measures are 
noted as NA.  

Comments provide clarification regarding the intent of the measure or the score assigned.  

Documents lists, in abbreviated form, the documents that were the basis for the score.  When multiple 
documents were provided and some did not demonstrate the measure or there were many more 
examples than needed, they are not all listed.   

Exemplary documents lists documents collected for review as potential examples in the Exemplary 
Practices Compendium.  

For each Standard: at the end of each Standard, there is a roll‐up of the scores on all applicable 
measures in the Standard (the percent of measures scored as demonstrates, the percent scored as 
partially demonstrates, the percent scored as does not demonstrate).  
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Next Steps 
First, celebrate what you have accomplished. In the period between the 2008 Performance Review and 
this performance cycle, it was clear to the site reviewers that improvements had been developed and 
implemented. Again, thank you for all of your hard work every day and especially for your work in 
preparing for the standards reviews. 

Next, select the areas where you want to improve your performance. All of the information provided in 
this report is intended to support improvement of your organization’s work on behalf of the citizens in 
your community and Washington State. After you have had a chance to digest this report and share it 
with staff and your Board of Health, you should review the data again to determine which areas of your 
work might benefit from a focused improvement process. Develop a brief, but specific and doable work 
plan—don’t try to improve everything at once!   

In selecting your areas of improvement you will be able to look at your overall strengths and 
opportunities for improvement (summarized above), or at the scores of specific Standards or measures.  
You will be assisted in this effort by several initiatives: 

• Exemplary practices: The Exemplary Practices Compendium provides you with documentation from 
many of the LHJs in Washington State. Potential exemplary practice documents were gathered from 
each of the sites and the very best examples for each measure will be organized into an electronic 
tool kit.  This material will be available at 
www.doh.wa.gov/phip/Standards/BestPractices/StandardsExemplaryPractices.htm. 

• Statewide initiatives such as the Multistate Learning Collaborative and other efforts like the 5930 
Initiative provide opportunities for formal efforts to improve performance.  Based on the 
recommendations in the system wide report, the Public Health Improvement Partnership will adopt 
additional statewide initiatives related to the measures. 

Finally, begin preparing now for the next performance review. The Standards Performance process 
itself has been conducted using quality improvement principles and methods, including the Plan‐Do‐
Study‐Act cycle. At this time, the next cycle is planned for 2013‐2014. 

Strategies for building on your current performance: 
• Save the documentation you have used in this cycle as a good starting point for continuing to identify 

documentation for demonstrating performance.   

• Establish an electronic document library for collecting documentation and to facilitate the continued 
use of an electronic format for the next cycle.  

• Adopt or adapt as many exemplary practices as possible to improve your performance against the 
measures. There is no reason to ‘re‐invent the wheel,’ when another LHJ may have an excellent 
process or documentation method that you can start using with less time and effort.  
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• Identify methods for getting technical assistance from state programs, or from other LHJs that may 
have targeted the same areas for improvement. Great gains can be made through sharing ideas and 
resources.   

Again, we thank you for all your work in preparing for this performance review, and especially for the 
terrific work you do in protecting and promoting the health of the citizens of Washington State that we 
were privileged to review. 

Please contact Wanda Williams if you have any questions at wanda.williams@doh.wa.gov 

 



Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate

NA = Not Applicable

Tacoma-Pierce County Health Department

  

  

  

Domain: A Administrative Capacity and Governance

Standard: 1 Provide Infrastructure for Public Health Services

Measure Score Compliance 

Demonstration

A.1.1 L Demonstrated
2

22

A.1.2 L Partially Demonstrated
1

11

A.1.3 L Demonstrated
2

22

A.1.4 L Demonstrated
2

22

A.1.5 L Demonstrated
2

22

A.1.6 L Demonstrated
2

22

A.1.7 L Demonstrated
2

22

A.1.8 L Demonstrated
2

22

Standard: 2 Provide Financial Management Systems

Measure Score Compliance 

Demonstration

A.2.1 L Demonstrated
2

22

A.2.2 L Demonstrated
2

22

A.2.3 L Demonstrated
2

22

A.2.4 L Demonstrated
2

22

Standard: 3 Define Public Health Authority

Measure Score Compliance 

Demonstration

A.3.1 L Demonstrated
2

22

A.3.2 L Demonstrated
2

22

A.3.3 L Demonstrated
2

22
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Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate

NA = Not Applicable

Tacoma-Pierce County Health Department

  

  

  

Standard: 3 Define Public Health Authority

Measure Score Compliance 

Demonstration

Standard: 4 Provide Orientation / Information for the Governing Entity

Measure Score Compliance 

Demonstration

A.4.1 L Demonstrated
2

22

A.4.2 L Demonstrated
2

22

Domain: 1 Conduct and disseminate assessments focused on 

population health status and public health issues facing the 

community

Standard: 1 Collect and Maintain Population Health Data

Measure Score Compliance 

Demonstration

1.1.1 L Partially Demonstrated
1

11

1.1.2 L Demonstrated
2

22

1.1.3 L Demonstrated
2

22

1.1.4 L Demonstrated
2

22

1.1.5 L NOT Demonstrated
0

00

Standard: 2 Analyze Public Health Data

Measure Score Compliance 

Demonstration

1.2.1 L Demonstrated
2

22

1.2.2 L Demonstrated
2

22
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Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate

NA = Not Applicable

Tacoma-Pierce County Health Department

  

  

  

Standard: 3 Use Data for Public Health Action

Measure Score Compliance 

Demonstration

1.3.1 L Demonstrated
2

22

1.3.2 L Demonstrated
2

22

1.3.3 L Demonstrated
2

22

Domain: 2 Investigate health problems and environmental public 

health hazards to protect the community

Standard: 1 Investigate Health Problems and Environmental Public 

Health Hazards

Measure Score Compliance 

Demonstration

2.1.1 L Demonstrated
2

22

2.1.2 L Demonstrated
2

22

2.1.3 L Demonstrated
2

22

2.1.4 L Demonstrated
2

22

2.1.5 L Demonstrated
2

22

Standard: 2 Contain/Mitigate Health Problems and Environmental 

Public Health Hazards

Measure Score Compliance 

Demonstration

2.2.1 L Demonstrated
2

22

2.2.2 L Demonstrated
2

22

2.2.3 L Demonstrated
2

22
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Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate

NA = Not Applicable

Tacoma-Pierce County Health Department

  

  

  

Standard: 3 Maintain Provision for Epidemiological, Laboratory, and 

Support Response Capacity

Measure Score Compliance 

Demonstration

2.3.1 L Demonstrated
2

22

2.3.2 L Demonstrated
2

22

2.3.3 L Demonstrated
2

22

2.3.4 L Demonstrated
2

22

Standard: 4 Maintain Policies for Communication

Measure Score Compliance 

Demonstration

2.4.1 L Partially Demonstrated
1

11

2.4.2 L Demonstrated
2

22

2.4.3 L Demonstrated
2

22

2.4.4 L Demonstrated
2

22

Domain: 3 Inform and educate about public health issues and functions

Standard: 1 Provide Prevention and Wellness Policies, Programs, 

Processes, and Interventions

Measure Score Compliance 

Demonstration

3.1.1 L Demonstrated
2

22

3.1.2 L Demonstrated
2

22

3.1.3 L Partially Demonstrated
1

11

3.1.4 L NOT Demonstrated
0

00
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Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate

NA = Not Applicable

Tacoma-Pierce County Health Department

  

  

  

Standard: 2 Communicate Information on Public Health Issues and 

Functions

Measure Score Compliance 

Demonstration

3.2.1 L Demonstrated
2

22

3.2.2 L Demonstrated
2

22

3.2.3 L Demonstrated
2

22

3.2.4 L Demonstrated
2

22

3.2.5 L Demonstrated
2

22

Domain: 4 Engage with the community to identify and address health 

problems

Standard: 1 Engage the Public Health System and the Community in 

Identifying and Addressing Health Problems

Measure Score Compliance 

Demonstration

4.1.1 L Demonstrated
2

22

4.1.2 L Demonstrated
2

22

4.1.3 L Demonstrated
2

22

Standard: 2 Engage the Community to Promote Policies to Improve the 

Public’s Health

Measure Score Compliance 

Demonstration

4.2.1 L Demonstrated
2

22

4.2.2 L Demonstrated
2

22

Domain: 5 Develop public health policies and plans

2011 Standards Review Report Page 5



Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate

NA = Not Applicable

Tacoma-Pierce County Health Department

  

  

  

Standard: 1 Establish, Promote, and Maintain Public Health Policies

Measure Score Compliance 

Demonstration

5.1.1 L Demonstrated
2

22

5.1.2 L Partially Demonstrated
1

11

5.1.3 L Demonstrated
2

22

Standard: 2 Develop and Implement a Strategic Plan

Measure Score Compliance 

Demonstration

5.2.1 L Demonstrated
2

22

5.2.2 L Demonstrated
2

22

5.2.3 L Partially Demonstrated
1

11

5.2.4 L Demonstrated
2

22

Standard: 3 Conduct a Community Health Improvement Planning 

Process

Measure Score Compliance 

Demonstration

5.3.1 L Partially Demonstrated
1

11

5.3.2 L Partially Demonstrated
1

11

5.3.3 L Not ApplicableNA

5.3.4 L Not ApplicableNA

Standard: 4 Maintain All Hazards/Emergency Response Plan

Measure Score Compliance 

Demonstration

5.4.1 L Demonstrated
2

22
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Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate

NA = Not Applicable

Tacoma-Pierce County Health Department

  

  

  

Standard: 4 Maintain All Hazards/Emergency Response Plan

Measure Score Compliance 

Demonstration

5.4.2 L Demonstrated
2

22

5.4.3 L Demonstrated
2

22

Domain: 6 Enforce public health laws and regulations

Standard: 1 Maintain Up-to-Date Laws

Measure Score Compliance 

Demonstration

6.1.1 L Demonstrated
2

22

6.1.2 L Demonstrated
2

22

6.1.3 L Demonstrated
2

22

Standard: 2 Educate About Public Health Laws

Measure Score Compliance 

Demonstration

6.2.1 L Partially Demonstrated
1

11

6.2.2 L Demonstrated
2

22

6.2.3 L Demonstrated
2

22

Standard: 3 Conduct Enforcement Activities

Measure Score Compliance 

Demonstration

6.3.1 L Demonstrated
2

22

6.3.2 L Demonstrated
2

22

6.3.3 L Demonstrated
2

22
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Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate

NA = Not Applicable

Tacoma-Pierce County Health Department

  

  

  

Standard: 3 Conduct Enforcement Activities

Measure Score Compliance 

Demonstration

6.3.4 L Demonstrated
2

22

6.3.5 L Demonstrated
2

22

Domain: 7 Promote strategies to improve access to healthcare services

Standard: 1 Assess Healthcare Capacity and Access to Healthcare 

Services

Measure Score Compliance 

Demonstration

7.1.1 L Demonstrated
2

22

7.1.2 L Demonstrated
2

22

7.1.3 L Partially Demonstrated
1

11

Standard: 2 Implement Strategies to Improve Access to Healthcare 

Services

Measure Score Compliance 

Demonstration

7.2.1 L Demonstrated
2

22

7.2.2 L Demonstrated
2

22

7.2.3 L Demonstrated
2

22

Domain: 8 Maintain a competent public health workforce

Standard: 1 Maintain a Qualified Public Health Workforce

Measure Score Compliance 

Demonstration

8.1.1 L Demonstrated
2

22

2011 Standards Review Report Page 8



Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate

NA = Not Applicable

Tacoma-Pierce County Health Department

  

  

  

Standard: 1 Maintain a Qualified Public Health Workforce

Measure Score Compliance 

Demonstration

8.1.2 L Partially Demonstrated
1

11

8.1.3 L Demonstrated
2

22

8.1.4 L Demonstrated
2

22

Standard: 2 Maintain a Competent Public Health Workforce

Measure Score Compliance 

Demonstration

8.2.1 L Demonstrated
2

22

8.2.2 L Demonstrated
2

22

8.2.3 L Demonstrated
2

22

Domain: 9 Evaluate and continuously improve processes, programs, 

and interventions

Standard: 1 Evaluate the Effectiveness of Public Health Processes, 

Programs, and Interventions

Measure Score Compliance 

Demonstration

9.1.1 L Demonstrated
2

22

9.1.2 L Demonstrated
2

22

9.1.3 L Demonstrated
2

22

9.1.4 L Demonstrated
2

22

9.1.5 L Demonstrated
2

22

9.1.6 L Partially Demonstrated
1

11

9.1.7 L Demonstrated
2

22

9.1.8 L Demonstrated
2

22
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Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate

NA = Not Applicable

Tacoma-Pierce County Health Department

  

  

  

Standard: 1 Evaluate the Effectiveness of Public Health Processes, 

Programs, and Interventions

Measure Score Compliance 

Demonstration

Standard: 2 Implement Quality Improvement

Measure Score Compliance 

Demonstration

9.2.1 L Demonstrated
2

22

9.2.2 L Demonstrated
2

22

9.2.3 L Demonstrated
2

22

9.2.4 L Demonstrated
2

22

Domain: 10 Contribute to and apply the evidence base of public health

Standard: 1 Identify and Use Evidence-Based and Promising Practices

Measure Score Compliance 

Demonstration

10.1.1 L Demonstrated
2

22

Standard: 2 Promote Understanding and Use of Research

Measure Score Compliance 

Demonstration

10.2.1 L Demonstrated
2

22

10.2.2 L NOT Demonstrated
0

00
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Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate

NA = Not Applicable

Tacoma-Pierce County Health Department

  

  

  

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Overall Score Totals

Demonstrated 86%

Partially Demonstrated 11%

NOT Demonstrated 3%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: A Administrative Capacity and Governance

Standard: 1 Provide Infrastructure for Public Health Services

Score Comments

Develop and maintain an operational infrastructure to support the performance of public health functions.

Documents

A.1.1 L 2 Agency Policy 100.00;   List of 

Policies; TPCHD Organizational Chart 

07-19-10;  P and P Priority List;  

Minutes MT 10-20-10;  May 20 2010 

Staff Newsletter;  P and P Sharepoint 

Document

A.1.2 L 1 Confidentiality policies provided are not 

within the five-year allotted time period 

required for documentation purposes. No 

demonstration of who participated  in 

confidentiality training provided.

Screen Shot of Confidentiality 

Policies;  Orientation Checklist;  

Upholding Ethical Standards 100 002;  

Policy Receipt Acknowledgement;  

Confidentiality Form

A.1.3 L 2 Communication Policy 100.007; 

Language Bank Contract;  Cultural 

Training; Cultural Training Sign In 

Sheet;  Do it Right - Serve it Safe FWC 

Power point 10.28.10

A.1.4 L 2 Recruitment and Selection Policy-

Procedure 120.003;  2009 

Classification Listing; 2010 Salary 

schedule;  Equal Employment 

Opportunity Policy-Procedure 120.007; 

ANNUAL REVIEW;  ANNUAL 

REVIEW MGMT;  EEO Sex Harass 

Policy-Procedure;  Communications 

Systems Acceptable Use Policy 140.001

A.1.5 L 2 Part 1 Email-Archiving; Online Food 

Worker Card Class 10.28.10;  PHS-

HW-Inventory;  Software Inventory

A.1.6 L 2 National Maintenance 2010-009-4;  PC 

Security Contractl , Medical Waste 

Contract;  Treatment Services 

Certificates
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: A Administrative Capacity and Governance

Standard: 1 Provide Infrastructure for Public Health Services

Score Comments

Develop and maintain an operational infrastructure to support the performance of public health functions.

Documents

A.1.7 L 2 Data Backup Policy;  

CommunicationsSystemsAcceptableUse

Policy 20140.001; 2010-quarterly 

maintenance record; Dec2010-Firewall-

Bandwidth-Rpt;  TPCHD Vulnerability 

Assessment May.2010, bcostello-

eDiscovery-confidentialty-

agreement_12-5-10, kwise-eDiscovery-

confidentiality-agreement_12-16-10, 

Infrastructure Overview

A.1.8 L 2 SITP and Portfolio_v2.0

Score Totals for Standard: 1  Provide Infrastructure for Public Health Services

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 88%

Partially Demonstrated 13%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: A Administrative Capacity and Governance

Standard: 2 Provide Financial Management Systems

Score Comments

Establish effective financial management systems.

Documents

A.2.1 L 2 ConCon Site Audit May 2009;  

Substance Abuse Site Audit May 2009

A.2.2 L 2 Legal Contract;  Landscaping Contract

A.2.3 L 2 TPCHD 2011 Rev Exp Summary 2010-

08-30b;  Managers Report - April 2010; 

Managers Report - May 2010;  2008 

CAFR; 2009 CAFR Final

A.2.4 L 2 LCDF application_Pierce;  Thrive by 

Five Grant App

Score Totals for Standard: 2  Provide Financial Management Systems

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%

2011 Standards Review Report Page 3



Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: A Administrative Capacity and Governance

Standard: 3 Define Public Health Authority

Score Comments

Maintain current operational definitions and statements of the public health roles and responsibilities of specific 

authorities.

Documents

A.3.1 L 2 Code; RCW's; A3.1B Bullet 2 Example 

1 BOH presentation 11 17 2010 

FINAL;  111710 - BOH SM SS MINS

A.3.2 L 2 HD Interlocal Agreement R2006-30; 

100406 - Final - BOH Rules of Order

A.3.3 L 2 Director of Health Recruitment, 

Director of Health Evaluation

Score Totals for Standard: 3  Define Public Health Authority

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: A Administrative Capacity and Governance

Standard: 4 Provide Orientation / Information for the Governing Entity

Score Comments

Provide orientation and regular information to members of the governing entity regarding their responsibilities and 

those of the public health agency. 

Documents

A.4.1 L 2 040210 BOH Orientation Agenda; 

BOH Orientation Manual

A.4.2 L 2 Ch 12 BOH Rules of Order;  HD 

Interlocal Agreement R2006-30

Score Totals for Standard: 4  Provide Orientation / Information for the Governing Entity

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 1 Conduct and disseminate assessments focused on 

population health status and public health issues facing the 

community

Standard: 1 Collect and Maintain Population Health Data

Score Comments

Collect and maintain reliable, comparable, and valid data that provide information on conditions of public health 

importance and on the health status of the population.

Documents

1.1.1 L 1 The documentation provided did not 

show the processes and procedures [how 

the agency will assure that the data 

collected will be maintained and handled 

to assure data are maintained in a secure 

and confidential manner.

Epi Response Plan, EPPI-1, TPCHD 

Part 2  Screenshot, Service Contract, 

PHEPR Con Con Progress Report, 

CDC TPC Progress Report, IT 

Description- how electronic info is 

protected

1.1.2 L 2 Epi Response Plan, Excerpts from 

Network Nurse Log Book, Influenza 

reporting and testing fax, Screenshot of 

Syndromic report, School Absentism 

Report, Website Screenshot CD 

newsletter, CD Annual Report, List 

1_ACT Primary, List 2_ACT Hospital, 

List-3 ACT LongTerm Care

1.1.3 L 2 Access to Care Report, 2008 BRFFS 

FormA v13, EH Trends Report, Peirece 

GR 06 HYS

1.1.4 L 2 EH Trends email, Notifable Conditions 

Final Feb 2011 Botulism alert, EH 

Indicators Model Pierce County-Your 

Environment- Your Health

1.1.5 L 0 The documentation provided did not 

demonstrate a systematic process for 

identifying new providers in the 

community and engaging them in the 

reporting process
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 1 Conduct and disseminate assessments focused on 

population health status and public health issues facing the 

community

Standard: 1 Collect and Maintain Population Health Data

Score Comments

Collect and maintain reliable, comparable, and valid data that provide information on conditions of public health 

importance and on the health status of the population.

Documents

Score Totals for Standard: 1  Collect and Maintain Population Health Data

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 60%

Partially Demonstrated 20%

NOT Demonstrated 20%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 1 Conduct and disseminate assessments focused on 

population health status and public health issues facing the 

community

Standard: 2 Analyze Public Health Data

Score Comments

Analyze public health data to identify health problems, environmental public health hazards, and social and 

economic risks that affect the public’s health.

Documents

1.2.1 L 2 Families with Children Survey Rpeort 

2006-2009, Final Child Deaths DSHS 

2009, Families with Children email, 

CDR press coverage

1.2.2 L 2 Access to Care, CD Newsletter, city 

council agenda with Access to Care 

presentation

Score Totals for Standard: 2  Analyze Public Health Data

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 1 Conduct and disseminate assessments focused on 

population health status and public health issues facing the 

community

Standard: 3 Use Data for Public Health Action

Score Comments

Provide and use the results of health data analysis to develop recommendations regarding public health policy, 

processes, programs or interventions.

Documents

1.3.1 L 2 B QI Plan 209, Board of Health 

presentation, Low borthweight 

Storyboard

1.3.2 L 2 2010 Health Indicators, Indicators 

website screenshot

1.3.3 L 2 BOH agenda 011911, BOH Helath 

Indicators_Jan, BOH Mins

Score Totals for Standard: 3  Use Data for Public Health Action

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 2 Investigate health problems and environmental public 

health hazards to protect the community

Standard: 1 Investigate Health Problems and Environmental Public 

Health Hazards

Score Comments

Conduct timely investigations of health problems and environmental public health hazards in coordination with 

other governmental agencies and key stakeholders.

Documents

2.1.1 L 2 Epi -Response Plan revised Dec 2010,

2.1.2 L 2 Nurse epi job description, outbreak 

questionnaires, Epicurve, After action 

report camp arnold,

2.1.3 L 2 2007 DOH Agreement, Trident metals 

investigations,

2.1.4 L 2 WA State Dept of Ecology and TPCHD 

site hazard grant agreement, DOH and 

TPCHD agreement for regulation of 

water sytems in Pierce County, trident 

metals investigation, Dave's auto lube

2.1.5 L 2 Pertussis QA 2008, Applicable laws 

screenshot

Score Totals for Standard: 1  Investigate Health Problems and Environmental Public Health Hazards

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 2 Investigate health problems and environmental public 

health hazards to protect the community

Standard: 2 Contain/Mitigate Health Problems and Environmental 

Public Health Hazards

Score Comments

Contain/mitigate health problems and environmental public health hazards in coordination with other governmental 

agencies and key stakeholders

Documents

2.2.1 L 2 2010 Epi Response Plan

2.2.2 L 2 EPIP Recognition of Emergency 

Conditions, E-Plan revisions

2.2.3 L 2 EPIP Recognition of Emergency 

Conditions, All Hazards E-Plan, List of 

Significant Events 2005-2010, White 

Powder MultiCare, AAR-072710

Score Totals for Standard: 2  Contain/Mitigate Health Problems and Environmental Public Health Hazards

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 2 Investigate health problems and environmental public 

health hazards to protect the community

Standard: 3 Maintain Provision for Epidemiological, Laboratory, and 

Support Response Capacity

Score Comments

Maintain access to laboratory and epidemiological/environmental public health expertise and capacity to investigate 

and contain/mitigate public health problems and environmental public health hazards.

Documents

2.3.1 L 2 Recognition of Emergency Conditions, 

EPIP Notification & Communication

2.3.2 L 2 EPIP, PC Labs, EPI Response Plan, 

PHL packing

2.3.3 L 2 EPIP II call down lists, EPIP Finance 

and Administration Section, Operations 

Section

2.3.4 L 2 EPI Response Plan, Essenc Screenshot 

12-2010,

Score Totals for Standard: 3  Maintain Provision for Epidemiological, Laboratory, and Support Response Capacity

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 2 Investigate health problems and environmental public 

health hazards to protect the community

Standard: 4 Maintain Policies for Communication

Score Comments

Maintain a plan with policies and procedures required for urgent and non-urgent communications.

Documents

2.4.1 L 1 After hours phone message not dated, 

Unable to verify two examples being 

updated at least twice a year.

Webpage Current Disease Alerts 2010, 

after hours phone message, CD 

Newsletter 9-2010,

2.4.2 L 2 Policy Health Notifications 12-2010, 

Style Manual Health Notifications,2010 

blast fax study,

2.4.3 L 2 News Release Swine Flu 06-09, H1N1 

Vacccine 12-09, Example 3__incident 

tracking screenshot_news release 

060509, Example 4__incident tracking 

screenshot_news release_ 12092009

2.4.4 L 2 TPCHD release 04-10, Scope of work - 

Hispanic Radio, Example1B_invoice 

for radio air time_Clear Channel, 

Example2B_invoice for 

airtime_BUSTOS MEDIA

Score Totals for Standard: 4  Maintain Policies for Communication

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 75%

Partially Demonstrated 25%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 3 Inform and educate about public health issues and functions

Standard: 1 Provide Prevention and Wellness Policies, Programs, 

Processes, and Interventions

Score Comments

Provide health education and health promotion policies, programs, processes, and interventions to support 

prevention and wellness.

Documents

3.1.1 L 2 Webpage on Physical Activity and 

Nutrition, Webpage on Oral Health 

Programs

3.1.2 L 2 ACHIEVE Overview, Food Policy 

Workplan 2010, MRSA Program 

Brochure, MRSA 2010-03-10 Minutes, 

MRSA 201-07-10 Minutes, 2010 8 28 

Nail Saoln info, Nail saoln Neeed to 

Know Reminder, FINAL School Lunch 

menu

3.1.3 L 1 No evidence of program evaluation data 

used to develop the QI plan priorities.

2010-11 QI Plan, CT Positive,CT 

Positivity, CT Partners, LBW Priority 

Health Indicator PM

3.1.4 L 0 No documentation provided

No documentation provided

Score Totals for Standard: 1  Provide Prevention and Wellness Policies, Programs, Processes, and Interventions

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 50%

Partially Demonstrated 25%

NOT Demonstrated 25%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 3 Inform and educate about public health issues and functions

Standard: 2 Communicate Information on Public Health Issues and 

Functions

Score Comments

Provide information on public health issues and functions through multiple methods to a variety of audiences.

Documents

3.2.1 L 2 Public Update Strategic Plan Final, 

Public Update Vision, Mission, Values, 

Educational Material west Nile Virus, 

News Release Bee Wasp Sting June 

2010

3.2.2 L 2 TPCHD Communication Plan Oct 2010 

Final, Communication policy, 

Communication Procedure

3.2.3 L 2 Risk Comm in Communication Plan

3.2.4 L 2 Webpage current info

3.2.5 L 2 Pierce County Demographics, TPCHD 

Communications Plan, Contract with 

Cross Cultural Communication, 

Contract with Language Bank, Contract 

with Alevita Rea, Korean Tilth fyler, 

MRSA Spanish, Webpage current info

Score Totals for Standard: 2  Communicate Information on Public Health Issues and Functions

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 4 Engage with the community to identify and address health 

problems

Standard: 1 Engage the Public Health System and the Community in 

Identifying and Addressing Health Problems

Score Comments

the public health system and the community in identifying and addressing health problems through an ongoing, 

collaborative process.

Documents

4.1.1 L 2 Tahoma Food Policy Coalition Strategic 

planning minutes mentions the survey 

results but does not identify how the 

evaluation results will be utilized for 

improvement of future coalition work

ACHIEVE Overview, ACHIEVE Chart 

Meeting Minutes 0810, Mission & 

Vision of Cross Cultural Collaborative, 

CCC Meeting Minutes 10906, CCC 

Meeting Minutes 121210,ACHIEVE 

Participating Leadership Team 

members, ACHIEVE School Nutriion 

Subcommittee, ACHIEVE Community 

Gardens Subcommittee, CCC 

Membership List 2010, Strategic 

Partnership Survey Tool Final, email 

from Tahoma Food Policy Coalition re: 

Coalition Evaluation, Tahoma Food 

Policy Coalition Survey Results 2010,  

Tahoma Food Policy Coalition 

Strategic planning minutes Email from 

Tahoma Food Policy Coalition 

regarding use of surevey results

4.1.2 L 2 ACHIEVE CG Stakeholder 

Recruitment Letter, ACHIEVE CHART 

Leadership Team Retreat Minutes

4.1.3 L 2 Request & response to University Place 

with Run & Walk Promotions, Request 

and Response for Input into Pierce 

Count Comprehensive Plan,  Walking 

Map University Place

Score Totals for Standard: 1  Engage the Public Health System and the Community in Identifying and Addressing H

ealth Problems

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 4 Engage with the community to identify and address health 

problems

Standard: 2 Engage the Community to Promote Policies to Improve the 

Public’s Health

Score Comments

Promote understanding of and support for policies and strategies that will improve the public’s health.

Documents

4.2.1 L 2 Community Gardens Assessment 

Report, CG mtg Minutes 810, 

Environmental Health Trends 2008, 

List of Forums to Discuss the EH 

Indicators Report, PCEH Trends Jan 

2010 summary, PC EH Trends Forum 

Agenda Jan 2011

4.2.2 L 2 South Hill HIA Finall 12310 PH 

Standards, City of Tacoma Study 

Session Minutes Built Enviroment & 

Health 909

Score Totals for Standard: 2  Engage the Community to Promote Policies to Improve the Public’s Health

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 5 Develop public health policies and plans

Standard: 1 Establish, Promote, and Maintain Public Health Policies

Score Comments

Serve as a primary resource to governing entities and elected officials to establish and maintain public health 

policies, practices, and capacity based on current science and/or promising practice.

Documents

5.1.1 L 2 BOH Study Session,  011911 BOH 

MINS.pdf, 042110 - BOH SM SS 

MINS.pdf, 100610 - BOH MINS, 

102010 - BOH SM SS MINS.pdf

5.1.2 L 1 Food Advisory Board minutes Oct. 2010 

do not show participation in development 

of health policy, therefore only one 

example met measure requirements.

PC Antimicrobial Resistance Task 

Force- March 2010 minutes, Antibiotic 

Resistance Program Brochure, Food 

Advisory Board Mission and ByLaws

5.1.3 L 2 TPCHD Oct 2010 tobacco Health 

Policy Briefing, BOH Study session 

Sept. 2010, Puyallup Impact Statement

Score Totals for Standard: 1  Establish, Promote, and Maintain Public Health Policies

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 67%

Partially Demonstrated 33%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 5 Develop public health policies and plans

Standard: 2 Develop and Implement a Strategic Plan

Score Comments

Develop and implement a health department organizational strategic plan.

Documents

5.2.1 L 2 Unable to verify link to CHIP or QI Plan 

or other, but this requirement is optional.

Public Update on Strategic Planning, 

Strategic Planning Team 

Charter,Themes from BOH and 

Opportunities and Threats, BOH Study 

Session, Data of healthy people healthy 

communities

5.2.2 L 2 TPCHD Mission, Vision and Values; 

TPCHD Strategic Direction 2007-2012, 

2009 QI Plan

5.2.3 L 1 Unable to verify that 2007-2012 Strategic 

Plan was adopted by the BOH as BOH 

minutes do not explicitly state adoption 

of the Strategic Plan.

All staff meeting- October 2010 

PowerPoint, 2009 BOH presentation on 

Performance Measures

5.2.4 L 2 October 20, 2010 BOH Study session, 

2007-2012 Strategic Plan, Public 

Update on 2010 Sttrategic Planning

Score Totals for Standard: 2  Develop and Implement a Strategic Plan

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 75%

Partially Demonstrated 25%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 5 Develop public health policies and plans

Standard: 3 Conduct a Community Health Improvement Planning 

Process

Score Comments

Conduct a comprehensive planning process resulting in a state health improvement plan [SHIP].

Documents

5.3.1 L 1 Good example of planning activities This 

measure is NA for CD/Epi. This measure 

is NA for CD/Epi. and action plan related 

to obesity, although no evidence of 

measurable health objectives. This 

measure requires documentation of a 

larger scope of health issues. No 

documentation presented for second 

requirement of planning framework.

Obesity Summit List of Participants, 

2008 Change Assessment, PC 

Community 2009 Action Plan- Obesity, 

Understanding Community Needs, 

Participant Survey Results, 2008 

Summit Commitment to Action 

Responses

5.3.2 L 1 Documentation does not address a scope 

of health priorities, but just the obesity 

initiative.

2008 Change Assessment, PC 

Community 2009 Action Plan- Obesity, 

Participant Survey Results, 2008 

Summit Commitment to Action 

Responses, 2010-11 QI Plan

5.3.3 L

5.3.4 L

Score Totals for Standard: 3  Conduct a Community Health Improvement Planning Process

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 0%

Partially Demonstrated 100%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 5 Develop public health policies and plans

Standard: 4 Maintain All Hazards/Emergency Response Plan

Score Comments

Maintain All Hazards/Emergency Response Plan (ERP).

Documents

5.4.1 L 2 Terrorism Early Warning (TEW) 

Exercise Participants List (1 TPCHD 

staff), TEW Intel Exercise Participants 

List (1 TPCHD staff), Regional Health 

Care Systems Process for All Hazards --

Region V, Hospital Decontamination 

Exercise Document, H1N1 AAR, 

ASPR meeting agenda, roster and 

minutes, Contact Lists ( new and old), 

ERP Plan (new)

5.4.2 L 2 Emergency Plan Rev 7, TPCHD 

Communication, H1N1 AAR, ASPR 

meeting agenda, roster and minutes,

5.4.3 L 2 ERP Rev 7, pgs 105-110, Web-based 

Emergency Contact list, News Release 

on Flu Vaccine, Boil Water Advisories 

flyer, Food Safety in Emergency flyer, 

Tacoma-Pierce County Health 

Department _ Program 

Information_Contacts, EPIP 3G

Score Totals for Standard: 4  Maintain All Hazards/Emergency Response Plan

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 6 Enforce public health laws and regulations

Standard: 1 Maintain Up-to-Date Laws

Score Comments

Review existing laws and work with governing entities and elected officials to update as needed.

Documents

6.1.1 L 2 Access to Council 12/2009, OSS 

Regulations Advisory Group Agenda 

Notes

6.1.2 L 2 TPCHD BOH 2/3/2010

6.1.3 L 2 BOH Study Sessions Oct 2009 and Nov 

2009, Notice of Meeting Flyer,

Score Totals for Standard: 1  Maintain Up-to-Date Laws

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%

2011 Standards Review Report Page 22



Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 6 Enforce public health laws and regulations

Standard: 2 Educate About Public Health Laws

Score Comments

Educate individuals and organizations on the meaning, purpose, and benefit of public health laws and how to 

comply.

Documents

6.2.1 L 1 No evidence of staff completing the BE 

training, so unable to verify requirement 

that staff are trained.

CD Jobs List and Job Descriptions, 

Behaviors Endangering TOC, WAC 

246-170-031, Cohort Review Form 

2009, TB Cases

CD Jobs List and Job Descriptions, 

Staff Training document, EH Indicators 

report-- OSS indicator, OSS 

Performance Measures 2010-final 

Report

6.2.2 L 2 TPCHD Website Example of Laws, 

Renewals, Applications

6.2.3 L 2 Monthly VFC Orientation agenda with 

November attendee list, VFC State 

Supplied vaccine Intro

Onsite Newsletter, Onsite Regulation 

Industry Workshops

Score Totals for Standard: 2  Educate About Public Health Laws

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 67%

Partially Demonstrated 33%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 6 Enforce public health laws and regulations

Standard: 3 Conduct Enforcement Activities

Score Comments

Conduct and monitor enforcement activities for which the agency has the authority and coordinate notification of 

violations among appropriate agencies.

Documents

6.3.1 L 2 STD-HIV Handbook, Behaviors 

Endangering Handbook-- 9/2007

EH Code- OSS Regulation- Authority 

and Purpose- page 1, OSS Code 

Enforment Flow Chart

6.3.2 L 2 This measure is NA for CD program. EH Code- OSS Regulation- Risk-Based 

Classification and Inspection Frequency 

sections, OSS Code Enforment Flow 

Chart

6.3.3 L 2 This measure is NA for CD program. EH Indicators Q 1 -2010 report, 

Example of Appeal Response 

Agreement and example of Hearing for 

Corrective Action

6.3.4 L 2 This measure is NA for CD program. OSS Reports for complaints and 

timeliness and other documentation, 

Code Enforcement QI project Team 

Storyborad

6.3.5 L 2 This measure is NA for CD program. Envision system and SRS data 

management system, 3/3/2010 

Violations Notice, PCR Partners Team 

Charter, Interagency Sample Screen 

Shots

Score Totals for Standard: 3  Conduct Enforcement Activities

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 7 Promote strategies to improve access to healthcare services

Standard: 1 Assess Healthcare Capacity and Access to Healthcare 

Services

Score Comments

Assess healthcare capacity and access to healthcare services.

Documents

7.1.1 L 2 Consider updating with a more recent 

document

We Can Do Better Meeting Steering 

Committeee Minutes 081607, We Can 

Do Better  Roster, We Can Do Better 

Fall Summit Data Powerpoint, We Can 

Do Better Conference Flyer

7.1.2 L 2 Access to Health Care in Tacoma, WA, 

Press Release- Access to Health Care in 

Tacoma, WA, City of Tacoma Website 

Screenshot

7.1.3 L 1 We Can Do Better Fall Summit 22 Oct 

2007 Power Point.

Score Totals for Standard: 1  Assess Healthcare Capacity and Access to Healthcare Services

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 67%

Partially Demonstrated 33%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 7 Promote strategies to improve access to healthcare services

Standard: 2 Implement Strategies to Improve Access to Healthcare 

Services

Score Comments

Identify and implement strategies to improve access to healthcare services.

Documents

7.2.1 L 2 We Can Do better Minutes Aug22, 

2008, Project Access Proposal 6-27-09

7.2.2 L 2 BOH Action Requisition Form- Project 

Access, Project Access Minutes 11-16-

10, Project Homeless Connects 2009 

Medical Roster, Project Homeless 

Comments 2009 Report

7.2.3 L 2 Black Infant Health Program DOH 

Contract Statement of Work, Black 

Infant Health Program 2010 Quarter 4 

Performance Report to DOH

Score Totals for Standard: 2  Implement Strategies to Improve Access to Healthcare Services

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 8 Maintain a competent public health workforce

Standard: 1 Maintain a Qualified Public Health Workforce

Score Comments

Recruit, hire and retain a qualified and diverse public health workforce.

Documents

8.1.1 L 2 HP Specialist Job Announcement, 

NEOGOV report, 2010 Applicant 

Flow  Report Ethnicity, copy of 

successful HPS hire, COS job 

announcement and successful hire, 

Upgrade Announcement, Recognition 

PPT, All staff email on New Policies, 

Website Intranet Access to Policies, 

Recruitment and Selection Policy, Line 

of Succession- Director of Health

8.1.2 L 1 Unable to verify that all new CD 

employees from last two years has been 

oriented to job responsibilities.

The employee orientation form contains 

no completion dates or sign-off, so unable 

to verify that staff were trained in job 

duties.

Unable to verify that all new staff were 

oriented in job duties.

TPCHD.org website NEOGOV job 

descriptions, Account Tech screenshot, 

CD Orientation Checklist Template, 

Agency Hires by Date Orientation Log, 

Agency Position Orientation Checklist

TPCHD.org website NEOGOV job 

descriptions, Account Tech screenshot, 

CD Orientation Checklist Template, 

Agency Hires by Date Orientation Log, 

Agency Position Orientation Checklist, 

Employee Orientation Schedule- 

9/20/2010

TPCHD.org website NEOGOV job 

descriptions, Account Tech screenshot, 

CD Orientation Checklist Template, 

Agency Hires by Date Orientation Log, 

Agency Position Orientation Checklist, 

9/20/2010 Orientation of KM by AL
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 8 Maintain a competent public health workforce

Standard: 1 Maintain a Qualified Public Health Workforce

Score Comments

Recruit, hire and retain a qualified and diverse public health workforce.

Documents

8.1.3 L 2 Policy for Verifying and Compensating 

Employees for Licenses/Credentials 

with Classification Matrix, Annual 

Review of Credentials Log, 

Qualifications Check

Policy for Verifying and Compensating 

Employees for Licenses/Credentials 

with Classification Matrix, Annual 

Review of Credentials Log and Form, 

Qualifications Check, Hire/Personnel 

Action Form

Policy for Verifying and Compensating 

Employees for Licenses/Credentials 

with Classification Matrix, Annual 

Review of Credentials Log , PAN List 

of Active employees and 

License/Registration requirements, 

Qualifications Check

8.1.4 L 2 Walden University MOU Student 

Practicum Internship with Student 

thesis, University of Washington 

School of Nursing Affiliation 

Agreement

Score Totals for Standard: 1  Maintain a Qualified Public Health Workforce

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 75%

Partially Demonstrated 25%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 8 Maintain a competent public health workforce

Standard: 2 Maintain a Competent Public Health Workforce

Score Comments

Assess staff competencies and address gaps by enabling organizational and individual training and development 

opportunities.

Documents

8.2.1 L 2 Employee Development and 

Performance Review Policy, PE 

Training Attendance Lists, Managers 

Development and Performance Review, 

Employee Development and 

Performance Review Form, CD log of 

all staff with percent of completed

Employee Development and 

Performance Review Policy, PE 

Training Attendance Lists, Managers 

Development and Performance Review, 

Analysis of Eligible Employees with 

Evals & Obj., Employee Development 

and Performance Review Form, EH log 

of all staff with percent of completed

Employee Development and 

Performance Review Policy, PE 

Training Attendance Lists, Managers 

Development and Performance Review, 

Employee Development and Review 

Form, PAN log of all staff with percent 

of completed evaluations

8.2.2 L 2 Career Management Policy, Job 

Clusters-CBA

8.2.3 L 2 Supervisor's Training 11-2010-TOC 

and Attendee list; Change Management 

for Extended Management Team- 

10/29/2009 and attendee list; Extended 

Management Leadership conference-

Mar 2010, Power of Opposite Strengths,
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 8 Maintain a competent public health workforce

Standard: 2 Maintain a Competent Public Health Workforce

Score Comments

Assess staff competencies and address gaps by enabling organizational and individual training and development 

opportunities.

Documents

Score Totals for Standard: 2  Maintain a Competent Public Health Workforce

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 9 Evaluate and continuously improve processes, programs, 

and interventions

Standard: 1 Evaluate the Effectiveness of Public Health Processes, 

Programs, and Interventions

Score Comments

Evaluate public health processes, programs, and interventions provided by the agency and its contractors.

Documents

9.1.1 L 2 April 2010 BOH minutes, April 21, 

2010 BOH special session meeting 

minutes, BOH Sept Minutes 2007’ – 

see BOH comments page 6, BOH 

February 2008 Minutes’ – see BOH 

member Quasim’s comments page 10

9.1.2 L 2 Great work! 2009 QI Plan, 2010-11 QI Plan

9.1.3 L 2 CT LogFrame Model 2010, CT 

Logframe Quarterly report-3rd Q 2010, 

Nail Salon Project 2010 Report

EH Indicators Q 1 -2010 report, EH 

Performance Measures-2010-- quarterly 

reporting on % of failed systems, Final 

Inspection QI Project presentation

FY2011 Application TPCHD, FINAL 

School LunchReport81810

9.1.4 L 2 CT Logframe Quarterly report-3rd Q 

2010, Nail Salon Project 2010 Report

EH Indicators Q 1 -2010 report, EH 

Performance Measures-2010-- quarterly 

reporting on % of failed systems, Final 

Inspection QI Project presentation

PAN SNAP Ed Increased preference 

for fruits and veggies Q3, Final School 

Lunch Report 81810
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 9 Evaluate and continuously improve processes, programs, 

and interventions

Standard: 1 Evaluate the Effectiveness of Public Health Processes, 

Programs, and Interventions

Score Comments

Evaluate public health processes, programs, and interventions provided by the agency and its contractors.

Documents

9.1.5 L 2 CT Logframe 2009 and 2010, Nail 

Salon Project 2010 Report and PPT 

presentation of results, CT Lograme 

2010, CT Logframe 2011, 2010 CT 

Logframe Quarterly Reporting,  CT 

Logframe 2011 Revision Notes.’ The 

revision notes link the changes to the 

monitoring of data.

EH Indicators Q 1 -2010 report, EH 

Performance Measures-2010-- quarterly 

reporting on % of failed systems, Final 

Inspection QI Project presentation

FY10QRTTqcomaPierceHDQtr1, 

FINAL School Lunch Report 81810, 

ACHIEVE SchoolNutrition 62110

9.1.6 L 1 Unable to verify two examples of 

customer satisfaction surveys and 

analysis of results as required by this 

Vital Records Customer Survey 

Template and Summary, New Survey 

Results

9.1.7 L 2 Perspective on PerfMeasures PPT and 

attendee training list.

9.1.8 L 2 2009 Performance Measures 

Presentation to BOH with BOH 

meeting agenda, H1N1 AAR BOH 

presentation and 9-2010 BOH agenda

Score Totals for Standard: 1  Evaluate the Effectiveness of Public Health Processes, Programs, and Interventions

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 88%

Partially Demonstrated 13%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 9 Evaluate and continuously improve processes, programs, 

and interventions

Standard: 2 Implement Quality Improvement

Score Comments

Implement quality improvement of public health processes, programs, and interventions.

Documents

9.2.1 L 2 2009 QI Plan, CT Logframe 2010

9.2.2 L 2 Chlamydia Storyboard 2010, Code 

Enforcement Storyboard

9.2.3 L 2 June 10 QI Principles Variation 

powerpoint, QIC Training June 2010

9.2.4 L 2 2/23/2010 Notes of QIC Meeting, CT 

Partners Treated, 2009 QI Plan, 2010-

11 QI Plan

Score Totals for Standard: 2  Implement Quality Improvement

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 10 Contribute to and apply the evidence base of public health

Standard: 1 Identify and Use Evidence-Based and Promising Practices

Score Comments

Identify and use evidence-based and promising practices.

Documents

10.1.1 L 2 Many documents were pulled together to 

demonstrate this measure!

Readme, Evidence Based Programs for 

Youth Violence Prevention Survey 

Results, Evidence- Based Program 

Steering Committee Meeting Notes 7-

10-07, Recommendations of the EBP 

Screening Committee, OJJDP EBP 

Report of Aggression Replacement 

Training, OJJDP EBP Report on 

Functional Family Therapy,  Contract 

with Institute for Family Development 

2008 for ART, ACHIEVE Team 

Description, ACHIEVE Team Roster 

2010, Promising Strategies for PAN 

Policy Link, Guide to Community 

Prevention Services Webpage 

Screenshot, Policy options Childhood 

Obesity Prevention 2008 ACHIEVE 

Review, ACHIEVE and Its Physical 

Activity Program

Score Totals for Standard: 1  Identify and Use Evidence-Based and Promising Practices

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 100%

Partially Demonstrated 0%

NOT Demonstrated 0%
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Detailed Agency Report

Tacoma-Pierce County Health Department

Domain: 10 Contribute to and apply the evidence base of public health

Standard: 2 Promote Understanding and Use of Research

Score Comments

Promote understanding and use of the current body of research results, evaluations, and evidence-based practices 

with appropriate audiences.

Documents

10.2.1 L 2 Menu Labeling Research in American 

Journal of Public Health, Tacoma News 

Tribune article on menu labeling 

research 4-12-10, Evaluation of school-

based oral health program 2010, Press 

Release Oral Health Report 2010

10.2.2 L 0 The Current IRB Protocol did not define 

conditions for participation in research 

and did not delineate the criteria used to 

determine when a request should be 

forwarded to the  State DOH  IRB 

program for review; the existing DOH 

IRB policy was not presented.

Human Subjects IRB Protocol, IRB 

Sign-off by N. Turner for UM Omaha 

System Partnership data request 

January 2011

Score Totals for Standard: 2  Promote Understanding and Use of Research

Note: Totals may not equal 100% due to rounding

Specific LHJ

Totals

Demonstrated 50%

Partially Demonstrated 0%

NOT Demonstrated 50%
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Program Report

Tacoma-Pierce County Health Department

Program: Communicable Disease

Measure Score Comments Documents Exemplary

Documents

1

Domain

Standard

Measure

3.1.4 L Review prevention and education information of all 

types (including technical assistance) at least every 

other year and update, expand or contract as needed 

based on revised regulations, changes in community 

needs, evidence-based practices and public health 

data. There is a process to evaluate the content and 

use of and to update materials

6.2.1 L Maintain agency knowledge and consistent 

application of public health laws

1 No evidence of staff 

completing the BE training, 

so unable to verify 

requirement that staff are 

trained.

CD Jobs List and Job 

Descriptions, Behaviors 

Endangering TOC, 

WAC 246-170-031, 

Cohort Review Form 

2009, TB Cases

6.2.3 L Provide education to regulated entities regarding 

their responsibilities and methods to achieve full 

compliance with applicable laws

2 Monthly VFC 

Orientation agenda 

with November 

attendee list, VFC State 

Supplied vaccine Intro

6.3.1 L Maintain current written procedures and protocols 

for conducting enforcement actions

2 STD-HIV Handbook, 

Behaviors Endangering 

Handbook-- 9/2007

6.3.2 L Conduct inspection activities of regulated entities 

according to mandated frequency and/or a risk 

analysis method that guides the frequency and 

scheduling of inspections of regulated entities

This measure is NA for CD 

program.

6.3.3 L Conduct enforcement activities and follow up on 

complaints according to procedures and protocols 

for both routine and emergency situations

This measure is NA for CD 

program.
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Program Report

Tacoma-Pierce County Health Department

Program: Communicable Disease

Measure Score Comments Documents Exemplary

Documents

1

Domain

Standard

Measure

6.3.4 L Conduct analysis of complaints, violations and 

enforcement activities to determine patterns, trends, 

compliance and effectiveness

This measure is NA for CD 

program.

6.3.5 L Coordinate notification of violations to the public, 

when required, and coordinate the sharing of 

information about enforcement activities, analysis, 

results and follow-up activities among appropriate 

agencies

This measure is NA for CD 

program.

8.1.2 L Make  job standards and position descriptions 

available to staff

1 Unable to verify that all new 

CD employees from last two 

years has been oriented to 

job responsibilities.

TPCHD.org website 

NEOGOV job 

descriptions, Account 

Tech screenshot, CD 

Orientation Checklist 

Template, Agency 

Hires by Date 

Orientation Log, 

Agency Position 

Orientation Checklist

8.1.3 L Confirm that staff meet qualifications for their 

positions, job classifications and licensure

2 Policy for Verifying 

and Compensating 

Employees for 

Licenses/Credentials 

with Classification 

Matrix, Annual Review 

of Credentials Log, 

Qualifications Check

Policy for Verifying 

and Compensating 

Employees for 

Licenses/Credentials 

with Classification 

Matrix, Annual Review 

of Credentials Log
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Program Report

Tacoma-Pierce County Health Department

Program: Communicable Disease

Measure Score Comments Documents Exemplary

Documents

1

Domain

Standard

Measure

8.2.1 L Complete performance evaluations and 

improvement/training plans

2 Employee 

Development and 

Performance Review 

Policy, PE Training 

Attendance Lists, 

Managers Development 

and Performance 

Review, Employee 

Development and 

Performance Review 

Form, CD log of all 

staff with percent of 

completed

9.1.3 L Establish goals, objectives and performance 

measures for processes, programs and interventions

2 CT LogFrame Model 

2010, CT Logframe 

Quarterly report-3rd Q 

2010, Nail Salon 

Project 2010 Report

9.1.4 L Monitor performance measures for processes, 

programs and interventions

2 CT Logframe Quarterly 

report-3rd Q 2010, Nail 

Salon Project 2010 

Report
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Program Report

Tacoma-Pierce County Health Department

Program: Communicable Disease

Measure Score Comments Documents Exemplary

Documents

1

Domain

Standard

Measure

9.1.5 L Evaluate the effectiveness of processes, programs, 

and interventions and identify needs for improvement

2 CT Logframe 2009 and 

2010, Nail Salon 

Project 2010 Report 

and PPT presentation 

of results, CT Lograme 

2010, CT Logframe 

2011, 2010 CT 

Logframe Quarterly 

Reporting,  CT 

Logframe 2011 

Revision Notes.’ The 

revision notes link the 

changes to the 

monitoring of data.

Score Total for: Communicable Disease

Specific LHJ

Totals

Demonstrated 78%

Partially Demonstrated 22%

NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Program Report

Tacoma-Pierce County Health Department

Program: OSS-Waste Water

Measure Score Comments Documents Exemplary

Documents

3

Domain

Standard

Measure

3.1.4 L Review prevention and education information of all 

types (including technical assistance) at least every 

other year and update, expand or contract as needed 

based on revised regulations, changes in community 

needs, evidence-based practices and public health 

data. There is a process to evaluate the content and 

use of and to update materials

0 No documentation 

provided

6.2.1 L Maintain agency knowledge and consistent 

application of public health laws

2 CD Jobs List and Job 

Descriptions, Staff 

Training document, EH 

Indicators report-- OSS 

indicator, OSS 

Performance Measures 

2010-final Report

EH Indicators report-- 

OSS indicator, OSS 

Performance Measures 

2010-final Report

6.2.3 L Provide education to regulated entities regarding 

their responsibilities and methods to achieve full 

compliance with applicable laws

2 Onsite Newsletter, 

Onsite Regulation 

Industry Workshops

Onsite Newsletter,

6.3.1 L Maintain current written procedures and protocols 

for conducting enforcement actions

2 EH Code- OSS 

Regulation- Authority 

and Purpose- page 1, 

OSS Code Enforment 

Flow Chart

OSS Code Enforcement 

Flow Chart

6.3.2 L Conduct inspection activities of regulated entities 

according to mandated frequency and/or a risk 

analysis method that guides the frequency and 

scheduling of inspections of regulated entities

2 EH Code- OSS 

Regulation- Risk-Based 

Classification and 

Inspection Frequency 

sections, OSS Code 

Enforment Flow Chart

EH Code- OSS 

Regulation- Risk-Based 

Classification and 

Inspection Frequency 

sections, OSS Code 

Enforcement Flow Chart
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Program Report

Tacoma-Pierce County Health Department

Program: OSS-Waste Water

Measure Score Comments Documents Exemplary

Documents

3

Domain

Standard

Measure

6.3.3 L Conduct enforcement activities and follow up on 

complaints according to procedures and protocols 

for both routine and emergency situations

2 EH Indicators Q 1 -

2010 report, Example 

of Appeal Response 

Agreement and 

example of Hearing for 

Corrective Action

6.3.4 L Conduct analysis of complaints, violations and 

enforcement activities to determine patterns, trends, 

compliance and effectiveness

2 OSS Reports for 

complaints and 

timeliness and other 

documentation, Code 

Enforcement QI project 

Team Storyborad

OSS Reports for 

complaints and 

timeliness and other 

documentation, Code 

Enforcement QI project 

Team Storyboard

6.3.5 L Coordinate notification of violations to the public, 

when required, and coordinate the sharing of 

information about enforcement activities, analysis, 

results and follow-up activities among appropriate 

agencies

2 Envision system and 

SRS data management 

system, 3/3/2010 

Violations Notice, PCR 

Partners Team Charter, 

Interagency Sample 

Screen Shots

8.1.2 L Make  job standards and position descriptions 

available to staff

1 The employee orientation 

form contains no completion 

dates or sign-off, so unable 

to verify that staff were 

trained in job duties.

TPCHD.org website 

NEOGOV job 

descriptions, Account 

Tech screenshot, CD 

Orientation Checklist 

Template, Agency 

Hires by Date 

Orientation Log, 

Agency Position 

Orientation Checklist, 

Employee Orientation 

Schedule- 9/20/2010
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Program Report

Tacoma-Pierce County Health Department

Program: OSS-Waste Water

Measure Score Comments Documents Exemplary

Documents

3

Domain

Standard

Measure

8.1.3 L Confirm that staff meet qualifications for their 

positions, job classifications and licensure

2 Policy for Verifying 

and Compensating 

Employees for 

Licenses/Credentials 

with Classification 

Matrix, Annual Review 

of Credentials Log and 

Form, Qualifications 

Check, Hire/Personnel 

Action Form

8.2.1 L Complete performance evaluations and 

improvement/training plans

2 Employee 

Development and 

Performance Review 

Policy, PE Training 

Attendance Lists, 

Managers Development 

and Performance 

Review, Analysis of 

Eligible Employees 

with Evals & Obj., 

Employee 

Development and 

Performance Review 

Form, EH log of all 

staff with percent of 

completed

EH log of all staff with 

percent of completed
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Program Report

Tacoma-Pierce County Health Department

Program: OSS-Waste Water

Measure Score Comments Documents Exemplary

Documents

3

Domain

Standard

Measure

9.1.3 L Establish goals, objectives and performance 

measures for processes, programs and interventions

2 EH Indicators Q 1 -

2010 report, EH 

Performance Measures-

2010-- quarterly 

reporting on % of failed 

systems, Final 

Inspection QI Project 

presentation

EH Indicators Report, 

EH Performance 

Measures-2010-- 

quarterly reporting on 

% of failed systems, 

Final Inspection QI 

Project presentation

9.1.4 L Monitor performance measures for processes, 

programs and interventions

2 EH Indicators Q 1 -

2010 report, EH 

Performance Measures-

2010-- quarterly 

reporting on % of failed 

systems, Final 

Inspection QI Project 

presentation

9.1.5 L Evaluate the effectiveness of processes, programs, 

and interventions and identify needs for improvement

2 EH Indicators Q 1 -

2010 report, EH 

Performance Measures-

2010-- quarterly 

reporting on % of failed 

systems, Final 

Inspection QI Project 

presentation
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Program Report

Tacoma-Pierce County Health Department

Program: OSS-Waste Water

Measure Score Comments Documents Exemplary

Documents

3

Domain

Standard

Measure

Score Total for: OSS-Waste Water

Specific LHJ

Totals

Demonstrated 86%

Partially Demonstrated 7%

NOT Demonstrated 7%

Note: Totals may not equal 100% due to rounding
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Program Report

Tacoma-Pierce County Health Department

Program: Physical Activity/Nutrition

Measure Score Comments Documents Exemplary

Documents

6

Domain

Standard

Measure

3.1.4 L Review prevention and education information of all 

types (including technical assistance) at least every 

other year and update, expand or contract as needed 

based on revised regulations, changes in community 

needs, evidence-based practices and public health 

data. There is a process to evaluate the content and 

use of and to update materials

0 No documentation 

provided

8.1.2 L Make  job standards and position descriptions 

available to staff

1 Unable to verify that all new 

staff were oriented in job 

duties.

TPCHD.org website 

NEOGOV job 

descriptions, Account 

Tech screenshot, CD 

Orientation Checklist 

Template, Agency 

Hires by Date 

Orientation Log, 

Agency Position 

Orientation Checklist, 

9/20/2010 Orientation 

of KM by AL

8.1.3 L Confirm that staff meet qualifications for their 

positions, job classifications and licensure

2 Policy for Verifying 

and Compensating 

Employees for 

Licenses/Credentials 

with Classification 

Matrix, Annual Review 

of Credentials Log , 

PAN List of Active 

employees and 

License/Registration 

requirements, 

Qualifications Check
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Program Report

Tacoma-Pierce County Health Department

Program: Physical Activity/Nutrition

Measure Score Comments Documents Exemplary

Documents

6

Domain

Standard

Measure

8.2.1 L Complete performance evaluations and 

improvement/training plans

2 Employee 

Development and 

Performance Review 

Policy, PE Training 

Attendance Lists, 

Managers Development 

and Performance 

Review, Employee 

Development and 

Review Form, PAN log 

of all staff with percent 

of completed 

evaluations

PAN log of all staff 

with percent of 

completed evaluations

9.1.3 L Establish goals, objectives and performance 

measures for processes, programs and interventions

2 FY2011 Application 

TPCHD, FINAL 

School 

LunchReport81810

9.1.4 L Monitor performance measures for processes, 

programs and interventions

2 PAN SNAP Ed 

Increased preference 

for fruits and veggies 

Q3, Final School Lunch 

Report 81810

9.1.5 L Evaluate the effectiveness of processes, programs, 

and interventions and identify needs for improvement

2 FY10QRTTqcomaPierc

eHDQtr1, FINAL 

School Lunch Report 

81810, ACHIEVE 

SchoolNutrition 62110
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Program Report

Tacoma-Pierce County Health Department

Program: Physical Activity/Nutrition

Measure Score Comments Documents Exemplary

Documents

6

Domain

Standard

Measure

Score Total for: Physical Activity/Nutrition

Specific LHJ

Totals

Demonstrated 71%

Partially Demonstrated 14%

NOT Demonstrated 14%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report Page 12


	TPCHD Site Report-final
	Tacoma-Pierce County Health Department_Report
	Tacoma-Pierce County Health Department_SiteSummaryReport
	Tacoma-Pierce County Health Department_DetailedAgencyReport
	Tacoma-Pierce County Health Department_ProgramReport




