Standards for Public Health in
Washington State

Thurston County
Public Health and Social Svcs Department
2011 Performance Review Report (National Set)

The Standards and the 2011 Performance Review

Thank you for participating in the performance review of the Standards for Public Health in Washington
State. The intent of the Standards is to provide an overarching measurement framework for the many
services, programs, legislation, and state and local administrative codes that affect public health.

With permission from Public Health Accreditation Board (PHAB), the 2010-2011 Standards for Public
Health in Washington are based on the PHAB Standards (Beta Test version) as well as recommendations
from the 2008 Washington State site reviews. In late 2010 the Public Health Standards Workgroup, with
approval from the Public Health Improvement Partnership, developed a Basic Set of public health
performance standards for the 2010-2011 Standards Review cycle. This set of standards contains
approximately 40% of the measures found in the Washington ‘required’ set of standards. The intent was
to reduce the burden on smaller local health agencies and to encourage statewide participation in the
standards review.

Agencies had a choice about the scope of the 2010-2011 review. Those who wanted to prepare for
accreditation in the future could use this cycle to prepare by agreeing to be reviewed on all standards
and measures. Local health agencies had three options for their type of review:

1. The full set of PHAB/National Standards as well as several Washington only measures
2. The Washington set of standards and measures (80% overlap with the PHAB Beta set)

3. The Basic set (reduced set by 60% fewer measures than the WA set)

This Report

The site reviews again demonstrated the incredible commitment, creativity and hard work of the people
in the public health system. This report is specific to your local health jurisdiction and is intended to give
you feedback about the documentation you provided as a demonstration of how you met each
measure. However, before describing the details that are in the report, we want to summarize overall
observations regarding your organization’s strengths and opportunities for improvement as observed
during the standards review.
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Strengths

e Health assessment activities, including the dissemination of health data focused on population
health status and issues facing the community

e The timely investigation and reporting of notifiable diseases, lab test results and investigation
results health problems and health hazards

e Implementation of a system to receive and provide health alerts and appropriate response on a
24/7 basis

e Numerous exemplary documents representing multiple strengths in your programs

e  Strong community collaboration regarding chronic disease prevention

e The collaborative promotion of strategies to improve access to healthcare services especially to
underserved and at-risk populations

e The Commissioners' engagement of the agency and the County in performance measurement as
evidenced by the process of developing the County budget

e CHAMPS, as an excellent example of knowledge sharing

e Policy establishing a continuous Quality Improvement Program

Areas for Improvement

e Ensure that operational infrastructure is current, particularly as it relates to IT security and future
use and financial management systems

e Strengthen documentation of reports to the BOH to include more detail

e Complete documentation of review of job responsibilities and duties with new employees and the
tracking of employee evaluations and updated objectives

e Implement a Quality Improvement Plan and establish and implement quantifiable and time-framed
measures and outcomes in all program areas and activities

e Develop a community health improvement plan (CHIP) by implementing the assessment process
outlined to demonstrate that initiatives will be based on analysis and conclusions that are
comprehensive in scope

The Performance Review Approach

The performance review included the 2010 Department of Health review as a PHAB Beta Test site and
34 local health jurisdictions (LHJs) sites. Each site was asked to use the appropriate Guidelines to
prepare for the performance review, organizing documentation supporting the review of each measure.

During the performance review, an independent consultant from MarMason Consulting, LLC evaluated
the documents and scored each measure. For those LHJs that opted to submit documentation for either
the full PHAB/National standards or the Washington Standards, an internal DOH reviewer also
participated in the scoring. When the reviewer had questions regarding the documentation, an informal
interview was conducted with the appropriate manager or staff person from the agency. In addition,
potential exemplary practice documentation was collected from each site. The reviews concluded with a
closing conference in which general strengths and opportunities for improvement were discussed, and
feedback on the standards and assessment process was obtained. All of this information will be
compiled into a statewide system report, with recommendations regarding the next steps for the
performance improvement of public health practice across the State.
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Results of the Site Review

The attached report is organized into three sections. First there is a summary showing Part A and each
of the ten domains and the performance on each measure in each standard. This section is color coded
with green to indicate that the measure was demonstrated, yellow to indicate that the measure was
partially demonstrated and red to indicate that the measure was not demonstrated. The measure is
blank if it was scored as ‘not applicable.” This summary gives the agency immediate information on
performance in each of the standards. The second section is a detailed summary for each measure with
a list of all the documents used to score the measure and related comments for all measures applicable
at the agency level. In this second section, measures that were scored at the program level show the
calculated score derived from the program scores and the documentation and comments for all
programs. The third section of this report is the program detail with the list of documents and
comments for each of the programs reviewed for the LHJ. The scores from each of the programs were
aggregated to provide a single score for that measure at the agency level that is reported in section two.

Comparability to Previous Results

Due to the adoption of the PHAB standards, a major revision from the previous WA Standards, as well as
changes in the type of review for many measures, comparison with the three earlier cycles of standards
review cannot be made.

Scoring and Related Information in the Site Reports

For each measure scored by the reviewer:

0 2 =demonstrates the measure,
0 1 =partially demonstrates the measure,
0 0 =does not demonstrate the measure,

Note that some measures were Not Applicable due to scoring in previous measures or the
determination that they are not part of the activities of a specific program and these measures are
noted as NA.

Comments provide clarification regarding the intent of the measure or the score assigned.

Documents lists, in abbreviated form, the documents that were the basis for the score. When multiple
documents were provided and some did not demonstrate the measure or there were many more
examples than needed, they are not all listed.

For each Standard: at the end of each Standard, there is a roll-up of the scores on all applicable
measures in the Standard (the percent of measures scored as demonstrates, the percent scored as
partially demonstrates, the percent scored as does not demonstrate).

2010-2011 Public Health Standards Performance Review Report May 13, 2011 3



Next Steps

First, celebrate what you have accomplished. In the period between the 2008 Performance Review and
this performance cycle, it was clear to the site reviewers that improvements had been developed and
implemented. Again, thank you for all of your hard work every day and especially for your work in
preparing for the standards reviews.

Next, select the areas where you want to improve your performance. All of the information provided in
this report is intended to support improvement of your organization’s work on behalf of the citizens in
your community and Washington State. After you have had a chance to digest this report and share it
with staff and your Board of Health, you should review the data again to determine which areas of your
work might benefit from a focused improvement process. Develop a brief, but specific and doable work
plan—don’t try to improve everything at once!

In selecting your areas of improvement you will be able to look at your overall strengths and
opportunities for improvement (summarized above), or at the scores of specific Standards or measures.
You will be assisted in this effort by several initiatives:

o Exemplary practices: The Exemplary Practices Compendium provides you with documentation from
many of the LHJs in Washington State. Potential exemplary practice documents were gathered from
each of the sites and the very best examples for each measure will be organized into an electronic
tool kit. This material will be available at
www.doh.wa.gov/phip/Standards/BestPractices/StandardsExemplaryPractices.htm.

e Statewide initiatives such as the Multistate Learning Collaborative and other efforts like the 5930
Initiative provide opportunities for formal efforts to improve performance. Based on the
recommendations in the system wide report, the Public Health Improvement Partnership will adopt
additional statewide initiatives related to the measures.

Finally, begin preparing now for the next performance review. The Standards Performance process
itself has been conducted using quality improvement principles and methods, including the Plan-Do-
Study-Act cycle. At this time, the next cycle is planned for 2013-2014.

Strategies for building on your current performance:

e Save the documentation you have used in this cycle as a good starting point for continuing to identify
documentation for demonstrating performance.

e Establish an electronic document library for collecting documentation and to facilitate the continued
use of an electronic format for the next cycle.

e Adopt or adapt as many exemplary practices as possible to improve your performance against the
measures. There is no reason to ‘re-invent the wheel,” when another LHJ may have an excellent
process or documentation method that you can start using with less time and effort.
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e |dentify methods for getting technical assistance from state programs, or from other LHJs that may
have targeted the same areas for improvement. Great gains can be made through sharing ideas and
resources.

Again, we thank you for all your work in preparing for this performance review, and especially for the
terrific work you do in protecting and promoting the health of the citizens of Washington State that we
were privileged to review.

Please contact Wanda Williams if you have any questions at wanda.williams@doh.wa.gov
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Thurston County Public Health and Social Svcs Department
Summary Site Report

Score Key:
2 = Demonstrates

1 = Partially Demonstrates
0 = Does Not Demonstrate [l

NA = Not Applicable

Domain: A Administrative Capacity and Governance
Standard: 1 Provide Infrastructure for Public Health Services
AllL Demonstrated
Al2L Demonstrated
Al3L 1 Partially Demonstrated
Al4L - Demonstrated
Al5L 1 Partially Demonstrated
Al6L - Demonstrated
Al7L 1 Partially Demonstrated
Al8L - NOT Demonstrated
Standard: 2 Provide Financial Management Systems
A21L NOT Demonstrated
A22L Demonstrated
A23L Demonstrated
A24L Demonstrated
Standard: 3 Define Public Health Authority
A31lL 1 Partially Demonstrated
A32L NOT Demonstrated
A33L Demonstrated
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Thurston County Public Health and Social Svcs Department

Summary Site Report

Score Key:

2 = Demonstrates [ |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 3 Define Public Health Authority

Standard: 4 Provide Orientation / Information for the Governing Entity

Ad1lL Demonstrated
Ad2L NOT Demonstrated
Domain: 1 Conduct and disseminate assessments focused on
population health status and public health issues facing the
community
Standard: 1 Collect and Maintain Population Health Data
1.11L Demonstrated
1.12L Demonstrated
1.13L Demonstrated
1.14L Demonstrated
1.15L Demonstrated
Standard: 2 Analyze Public Health Data
1.21L Demonstrated
122L Demonstrated
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Thurston County Public Health and Social Svcs Department

Summary Site Report

Score Key:

2 = Demonstrates [ |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 3 Use Data for Public Health Action
131L 1 Partially Demonstrated
132L - Demonstrated
133L 1 Partially Demonstrated
Domain: 2 Investigate health problems and environmental public

health hazards to protect the community

Standard: 1 Investigate Health Problems and Environmental Public
Health Hazards

211L Demonstrated
212L 1 Partially Demonstrated
2.13L Demonstrated
214L Demonstrated
215L Demonstrated
Standard: 2 Contain/Mitigate Health Problems and Environmental
Public Health Hazards
221L Demonstrated
222L Demonstrated
223L 1 Partially Demonstrated
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Thurston County Public Health and Social Svcs Department

Summary Site Report

Score Key:

2 = Demonstrates [ |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 3 Maintain Provision for Epidemiological, Laboratory, and
Support Response Capacity
23.1L Demonstrated
23.2L Demonstrated
233L Demonstrated
234L Demonstrated
Standard: 4 Maintain Policies for Communication
24.1L 1 Partially Demonstrated
242 L Demonstrated
243 L Demonstrated
244 L Demonstrated
Domain: 3 Inform and educate about public health issues and functions
Standard: 1 Provide Prevention and Wellness Policies, Programs,
Processes, and Interventions
3.11L Demonstrated
3.12L 1 Partially Demonstrated
3.13L Demonstrated
3.14L NOT Demonstrated
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Thurston County Public Health and Social Svcs Department

Summary Site Report

Score Key:

2 = Demonstrates [ |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 2 Communicate Information on Public Health Issues and
Functions
3.21L Demonstrated
322L 1 Partially Demonstrated
3.23L Demonstrated
3.24L Demonstrated
3.25L 1 Partially Demonstrated
Domain: 4 Engage with the community to identify and address health
problems
Standard: 1 Engage the Public Health System and the Community in
Identifying and Addressing Health Problems
411L 1 Partially Demonstrated
4121L Demonstrated
4.13L Demonstrated
Standard: 2 Engage the Community to Promote Policies to Improve the
Public’s Health
421L Demonstrated
422L 1 Partially Demonstrated
Domain: 5 Develop public health policies and plans
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Thurston County Public Health and Social Svcs Department

Summary Site Report

Score Key:

2 = Demonstrates [ |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 1 Establish, Promote, and Maintain Public Health Policies
51.1L Demonstrated
5.1.2L Demonstrated
5.13L Demonstrated
Standard: 2 Develop and Implement a Strategic Plan
521L 1 Partially Demonstrated
522L 1 Partially Demonstrated
523L NOT Demonstrated
5241L Demonstrated
Standard: 3 Conduct a Community Health Improvement Planning
Process
53.1L Demonstrated
532L NOT Demonstrated
533L NA Not Applicable
534L NA Not Applicable
Standard: 4 Maintain All Hazards/Emergency Response Plan
54.1L 1 Partially Demonstrated
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Thurston County Public Health and Social Svcs Department

Summary Site Report

Score Key:

2 = Demonstrates [ |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 4 Maintain All Hazards/Emergency Response Plan
542L 1 Partially Demonstrated
543L 1 Partially Demonstrated
Domain: 6 Enforce public health laws and regulations
Standard: 1 Maintain Up-to-Date Laws
6.1.1L Demonstrated
6.1.2L Demonstrated
6.1.3L Demonstrated
Standard: 2 Educate About Public Health Laws
6.2.1L 1 Partially Demonstrated
6.2.2L Demonstrated
6.23L Demonstrated
Standard: 3 Conduct Enforcement Activities
6.3.1L 1 Partially Demonstrated
6.3.2L - Demonstrated
6.3.3L 1 Partially Demonstrated
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Thurston County Public Health and Social Svcs Department

Summary Site Report

Score Key:

2 = Demonstrates [ |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 3 Conduct Enforcement Activities
6.34L NOT Demonstrated
6.35L 1 Partially Demonstrated
Domain: 7 Promote strategies to improve access to healthcare services
Standard: 1 Assess Healthcare Capacity and Access to Healthcare
Services
7.11L Demonstrated
7.12L Demonstrated
7.13L Demonstrated
Standard: 2 Implement Strategies to Improve Access to Healthcare
Services
721L Demonstrated
722L Demonstrated
7.23L Demonstrated
Domain: 8 Maintain a competent public health workforce
Standard: 1 Maintain a Qualified Public Health Workforce
8.1.1L 1 Partially Demonstrated
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Thurston County Public Health and Social Svcs Department

Summary Site Report

Score Key:

2 = Demonstrates [ |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 1 Maintain a Qualified Public Health Workforce
8.12L 1 Partially Demonstrated
8.1.3L Demonstrated
8.14L Demonstrated

Standard: 2 Maintain a Competent Public Health Workforce
8.21L 1 Partially Demonstrated
8.22L Demonstrated
8.23L Demonstrated

Domain: 9 Evaluate and continuously improve processes, programs,
and interventions
Standard: 1 Evaluate the Effectiveness of Public Health Processes,
Programs, and Interventions

9.11L Demonstrated
912L Demonstrated
9.13L Partially Demonstrated

9.14L Demonstrated

9.15L Partially Demonstrated

9.1.7L Demonstrated

1
1

9.16L 1 Partially Demonstrated
1

9.18L Partially Demonstrated
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Thurston County Public Health and Social Svcs Department

Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 1 Evaluate the Effectiveness of Public Health Processes,
Programs, and Interventions

Standard: 2 Implement Quality Improvement
921L NOT Demonstrated
9.22L NOT Demonstrated
9.23L NOT Demonstrated
9.24L Not Applicable
Domain: 10 Contribute to and apply the evidence base of public health
Standard: 1 Identify and Use Evidence-Based and Promising Practices
10.1.1L 1 Partially Demonstrated
Standard: 2 Promote Understanding and Use of Research
10.2.1L 1 Partially Demonstrated
10.2.2 L 1 Partially Demonstrated
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Thurston County Public Health and Social Svcs Department

Summary Site Report
Score Key:
2 = Demonstrates
1 = Partially Demonstrates
0 = Does Not Demonstrate [l
NA = Not Applicable

Overall Score Totals

Demonstrated 59%
Partially Demonstrated 31%
NOT Demonstrated 10%

Note: Totals may not equal 100% due to rounding
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Domain:

Standard:

A Administrative Capacity and Governance

Thurston County Public Health and Social Svcs Department
Detailed Agency Report

1 Provide Infrastructure for Public Health Services

Develop and maintain an operational infrastructure to support the performance of public health functions.

AlllL

Al2L

Al3L

Al4L

2011 Standards Review Report

Your intranet access to policy and
procedures is very good.

Recommend dating the PowerPoint
presentation.

Policy for serving clients with limited
English prof -document is dated 2002.

This measure calls for policies that
demonstrate at least eight of the
examples, has a timeframe five years.
Your labor agreement covers all eight.
Your additional policies are helpful but
many are outdated. Training and
continuing education policy is dated
2004, and outside the timeframe for
meeting the measure. A1.4-10 11-007
POL Time and Effort Reporting Time
Sheets not in mind manager.

PHSS Department Organizational
Charts, Policy and Procedures on PHSS
Intranet, Report of Review of PHSS
Policy & Procedures Updating, 1-402
POL Review of Existing Policies &
Procedures

Al.1-4 Email regarding review of
policy providing meals and

2010 Signed Confidentialty Form
Query, Confidentiality Policy Training,
Confidentiality Training Sign In 9-10,
Confidentiality Training sign In 10-10
Al.2 Policy 12-201 Safeguarding
Documents Containing PHI

Al.2 Task 12-201 Sending and
Receiving Faxes Containing PHI

Documentation of training content and
staff particip, Examples of materials
that demonstrate provision of

Policy for serving clients with limited
English prof

Labor Agreemen, Performance
evaluation and individualized training
p, Training and continuing education,
10 11-007 POL Time and Effort
Reporting Time Sheets

Al1.4-3 Personnel recruitment
Al.4-4 Personnel Rules and Policies
Manual

Page 1



Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: A Administrative Capacity and Governance

Standard: 1 Provide Infrastructure for Public Health Services

Develop and maintain an operational infrastructure to support the performance of public health functions.

Al5L 1 The following documents had no dates; | CSITG-208-2010 Laserfiche Support It
was unable to verify if the timeline was Division, CSITP-204-2007 Digital
sufficient. Imaging Services Procedure, 2
ELECTRONIC DEATH REGISTRY ELECTRONIC DEATH REGISTRY
SYSTEM SYSTEM
VITAL REC DESK MANUAL TOC Al5-3VITAL REC DESK
Thurston County Applications Inventory - MANUAL TOC
found one date on this document that was A1.5-4 Thurston County Applications
within the last five years. Inventory
Thurston County PH&SS Computer Al1.5-5 Thurston County PH&SS
Inventory Software-Applications Computer Inventory
Al1.5-6 Standard Computer
Configuration
Al1.5-7 Software-Applications
Alb6L 2 Licenses for clinical areas - This Inspection reports
document expires in June, if going for Licenses for clinical areas
national accreditation you will need to Al.6B Log of facility work orders and
update this document with a new license. facility related issu
Al7L 1 Unable to verify bullet two requirement; IT Contingency Plan
monitoring of the processes for CSITG-303-2005-Establishing-Virus-
compliance with the policy and Checking
procedures had occurred in the last 14 Al.7-3 CSITG-607-2007-Server-
months. Management
Al.7-4 CSITP-102-2008 Security
Evaluation for Business Appli
AL.7-5 CSITP-307C-2008 Setting
Automatic Password Screensave
Al.7-6 CSITP-504B-2008 Backup
System Tape Procedures
Al.7-7 CSITP-505-2008 Reporting IT
Security Incidents or Vio
Al1.7-8 CSITP-600-2006 Defining
External Network Access Proc
AL1.7-9 Electronic Information System
_ Communications Polic
A1.7-10 Information Technology
Security Policy
Al8L 0 Unable to verify actual strategies to

2011 Standards Review Report

address future technological needs.
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: A Administrative Capacity and Governance

Standard: 1 Provide Infrastructure for Public Health Services

Develop and maintain an operational infrastructure to support the performance of public health functions.

Score Totals for Standard: 1 Provide Infrastructure for Public Health Services

Demonstrated 50%
Partially Demonstrated 38%
NOT Demonstrated 13%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department

Detailed Agency Report

Domain: A Administrative Capacity and Governance

Standard: 2 Provide Financial Management Systems

Establish effective financial management systems.

A21L 0 Unable to verify two examples that show
both what is expected and that
compliance was achieved.

A22L 2

CHOICE ABCD Prof Svcs Subcontr

2010 2011
Pace Analytical Svcs Inc 2010 Prof
Svcs Contract

A23L 2

A24L 2

2011 Standards Review Report

Public Health 2011 Budget
Environmental Health YTD
Expenditures (9-30-10)

A2.3-2 Environmental Health YTD
Revenue (9-30-10)

A2.3-2 Personal Health YTD
Expenditures (9-30-10)

A2.3-2 Personal Health YTD Fee
Revenue (9-30-10)

A2.3-2 Resource Protection YTD
Expenditures (9-30-10)

A2.3-3 2009 CAFR final Part 1
A2.3-3 2009 CAFR Final Part 2
A2.3-3 2009 CAFR Final Part 3
A2.3-3 2009 CAFR Final Part 4
A2.3-4 2008 SAO Exit

A2.3-4 2009 SAO Exit

A2.3-5 2010 Kraght - DOH
Subrecipient

Public Health Budget Adoption
Resolution

2011 General Fund PL Request
Grant Request-CDC-Scatter Creek
Monitoring

Fee
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: A Administrative Capacity and Governance

Standard: 2 Provide Financial Management Systems

Establish effective financial management systems.

Score Totals for Standard: 2 Provide Financial Management Systems

Demonstrated 75%
Partially Demonstrated 0%
NOT Demonstrated 25%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: A Administrative Capacity and Governance
Standard: 3 Define Public Health Authority
Maintain current operational definitions and statements of the public health roles and responsibilities of specific
authorities.
A31lL 1 This measure requires "description of Webpage Screen Shot- PHSS Local
operations that reflect authorities..." You Health— regulations
have provided only one. BOHminutes-20100504
A32L 0 No documentation provided
A33L 2

Performance Evaluation Mcdonald 2010
A3.3B Sherri's Appointment as UW
School of PH Clinical Inst

A3.3B Sherri's Appointment to HHS
CDC Board of Scientific C

A3.3B Job Description_Department
Director

Score Totals for Standard: 3 Define Public Health Authority

Demonstrated 33%
Partially Demonstrated 33%
NOT Demonstrated 33%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department

Detailed Agency Report
Domain: A Administrative Capacity and Governance
Standard: 4 Provide Orientation / Information for the Governing Entity

Provide orientation and regular information to members of the governing entity regarding their responsibilities and
those of the public health agency.

AdlL 2 Board Briefing Policy
Joint BOH Agenda
050410 _Communicable Disease Control
A4.1-2 Joint BOH Minutes
050410_Communicable Disease Contro
A4.1-2 Joint BOH Presentation
092209_Explaining Public Heal
A4.1-2 Board of Health Briefing
9.30.20
A4.1-2 Board of Health
Briefings(5930) 04.07.09
A4.1-2 Joint BOH Presentation
050410_Communicable Disease Co

Ad2L 0 Unable to verify that the BOH members
are provided with orientation or training
about their responsibilities and duties as
members and as an entity.

Score Totals for Standard: 4 Provide Orientation / Information for the Governing Entity

Demonstrated 50%

Partially Demonstrated 0%
NOT Demonstrated 50%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 1 Conduct and disseminate assessments focused on
population health status and public health issues facing the
community

Standard: 1 Collect and Maintain Population Health Data

Collect and maintain reliable, comparable, and valid data that provide information on conditions of public health
importance and on the health status of the population.

1.11L 2 12-202 POL Disclosing Protected
Health Information
10 DOH LHJ Contact Numbers
1.1.1-10 Notifiable Conditions
Reporting Line ScriptOct2009
1.1.1-11 Thurston 24-7 AAR_2007-08
Grant Cycle 12-09 after
1.1.1-11 Thurston 24-7 AAR_2008-09
Grant Cycle 10April2009
1.1.1-7 PHRED Report InfluenzaA
1.1.1-4 PHIMS Data Shoiwng Reports
From Multiple Sources

1.12L 2 All Medical Fax List 2010
FaxReach List
1.1.2-2 Jan2010EpiINFO
1.1.2-2 January2011EpiINFOFINAL
1.1.2-3 Measles42010
1.1.2-3 PertussisJune142010
1.1.2-4 July10thruSept10NCReporting
1.1.2-4 Oct09thruDecO9NCReporting
1.1.2-4 STD Reporters
1.1.2-5 Management Report 10-08-2010
1.1.2-5 ThurstonCounty

1.1.2-1 All Medical Fax List 2010

1.1.2-1 FaxReach List
1.1.2-2 Jan2010EpiINFO
1.1.2-2 January2011EpiINFOFINAL
1.1.2-3 Measles42010
1.1.2-3 PertussisJune142010
1.1.2-4 July10thruSept10NCReporting
1.1.2-4 Oct09thruDecO9NCReporting
1.1.2-4 STD Reporters
1.1.2-5 Management Report 10-08-2010
1.1.2-5 ThurstonCounty

1.13L 2 Datapublications-webpage
SummaryDataNEA2010
ThurstonAccesstoCarelndicators
Tidbit10-23-09Unmet
WABRFSS07_FormA_ 070110
HYS WA FormB2008
QuickServiceRestaurantNEA2008Final
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 1 Conduct and disseminate assessments focused on
population health status and public health issues facing the
community

Standard: 1 Collect and Maintain Population Health Data

Collect and maintain reliable, comparable, and valid data that provide information on conditions of public health
importance and on the health status of the population.

1.14L 2 2009-2010corePHIMSexport
Cnty_rept_Thurston_2010_11
C. gattii case 53067-1003-0030
Case ID 53067-1011-0055
DOH reviewer assigned a different
Case Classificatio

1.15L 2 Recommend dating your process. Database Update Process
Database List in Excel for Updating
1.1.5-2 Database Updates
1.1.5-2 ENT 2010 Update

Score Totals for Standard: 1 Collect and Maintain Population Health Data

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department

Detailed Agency Report
Domain: 1 Conduct and disseminate assessments focused on
population health status and public health issues facing the
community
Standard: 2 Analyze Public Health Data

Analyze public health data to identify health problems, environmental public health hazards, and social and

economic risks that affect the public’s health.

121L 2

1.22L 2

Score Totals for Standard: 2 Analyze Public Health Data

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report

Healthy Workforce WSESDReport2008
Tobacco Policy Background Paper --
BOH 6-2010 (2)_1

Healthy Workforce 08_0209

Healthy Workforce 08_0236

Healthy Workforce July 30 Report-
Prioritization M

Tobacco Policy m080310

Tobacco Policy minutes-20100601

datapublications-webpage
Age50DASIE2009

1.2.2-3 Tumwater AIDS Data Request
1.2.2-3 Tumwater AIDS qtr1-2010
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Thurston County Public Health and Social Svcs Department

Domain: 1

Standard: 3

Detailed Agency Report

Conduct and disseminate assessments focused on
population health status and public health issues facing the

community

Use Data for Public Health Action

Provide and use the results of health data analysis to develop recommendations regarding public health policy,
processes, programs or interventions.

131L 1 Unable to verify that BOH moved Tobacco Policy Background Paper --
forward on any of the policy change BOH 6-2010, BOH 8-3-10 NFP
option in the Tobacco Policy Paper. Presentation, RWJFFullProposalFinal,
Timeline for Thurston County Tobacco
1.32L 2 Health data webpage is great!
BOH - 100510 agenda packet
1.3.2-1 PHSS Administration Main Page
1.33L 1 Unable to verify that the BOH received

an annual report on all of the
requirements listed in this measure. In
addition, unable to verify a connection
between the information provided to the
BOH and a health policy decision.

Score Totals for Standard: 3 Use Data for Public Health Action

Demonstrated

NOT Demonstrated

Partially Demonstrated

33%

67%

0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report

BOH - 100510 agenda packet_1
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Thurston County Public Health and Social Svcs Department

Domain:

Standard:

Detailed Agency Report

Investigate health problems and environmental public

health hazards to protect the community

Investigate Health Problems and Environmental Public

Health Hazards

Conduct timely investigations of health problems and environmental public health hazards in coordination with
other governmental agencies and key stakeholders.

211L 2

212L 1

Unable to verify that the hazardous waste
training was not non-infectious. Unable
to link training to people with a sign in
roster. Unable to verify capacity to
conduct infectious disease. Many
jurisdictions use the Emergency Response
Plan to show capacity.

Allocation of NOTIFIABLE
CONDITION

Generallnvestigation

2.1.1-3 Food Service Complaint Follow-
up

2.1.1-3 School Facility Complaint
Follow-up

2.1.1-3 Water Recreation Facility
Complaint Follow-up

4-10 Epi Roadshow

9-10 Epi Roadshow

2 2010 Cross Borders Conference
PH Surveillance Training
9-2010 to 12-2010 Audit Sample
Notifiable Condition Audit task
STD Audit Record Sample
Notifiable Condition Audit task
STD Audit Record Sample

213L 2

EH2

EHSen

2.1.3-2 Gerald Tousley Smart PH and
Access Transcripts

2.1.3-2 Patrick Soderberg_Smart PH
and Access Transcripts

2.1.3-3 Budd Inlet Sampling -
Partnership Example

214L 2

This could be strengthened by using
MOUs or contracts with WADOH.
H1N1 Delegation document is not signed
or dated. H1NZ1 distribution document is
marked draft.

2010 SHA

buddinletfs

2.1.4-1 budinlet334172

2.1.4-1 morrisroad09

2.1.4-1 Site Hazard Contract

2.1.4-2 Health Officer Contract with
Mason County

2.1.4-2 Region 3 Public Health
Preparedness Charter

215L 2

2011 Standards Review Report

Excellent documentation!

July 2009 to Dec 2009

July 2010 to Dec 2010

2.1.5-2 Disease Reporting Forms
2.1.5-2 WAC 246-101-510 Means of
notification
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 2 Investigate health problems and environmental public
health hazards to protect the community

Standard: 1 Investigate Health Problems and Environmental Public
Health Hazards

Conduct timely investigations of health problems and environmental public health hazards in coordination with
other governmental agencies and key stakeholders.

Score Totals for Standard: 1 Investigate Health Problems and Environmental Public Health Hazards

Demonstrated 80%
Partially Demonstrated 20%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report Page 13



Thurston County Public Health and Social Svcs Department

Detailed Agency Report

Domain: 2 Investigate health problems and environmental public

health hazards to protect the community

Standard: 2 Contain/Mitigate Health Problems and Environmental

Public Health Hazards

Contain/mitigate health problems and environmental public health hazards in coordination with other governmental

agencies and key stakeholders

221L 2 Document is not dated on the front page
where "Date:" is indicated. | found 2009
in the footer within the document. To
strengthen this measure, date the front

page.

222L 2 Trigger points for graded implementation
document does not have a date.

Our disease specific procedures for
outbreaks and followup are contained in
our communicable disease manual,
numbered 2.2.1

PH Local Emergency Response Plan
TASK 1 ADMINISTRATOR ON
CALL

2.2.2-1 Trigger Points for Graded
Implementation of Communit

2.2.2-2 Policy for Hazardous Complaint
Investigations SWHW

2.2.2-3 ClusterProtocol

22.3L 1 Unable to verify thresholds and measure
required a list of significant event for the
last 5 years and two examples of After
Action Reports.

PH Local Emergency Response Plan
Fall2009 HIN1AAD2

Score Totals for Standard: 2 Contain/Mitigate Health Problems and Environmental Public Health Hazards

Demonstrated 67%
Partially Demonstrated 33%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 2 Investigate health problems and environmental public
health hazards to protect the community

Standard: 3 Maintain Provision for Epidemiological, Laboratory, and
Support Response Capacity

Maintain access to laboratory and epidemiological/environmental public health expertise and capacity to investigate
and contain/mitigate public health problems and environmental public health hazards.

23.1L 2 PH Local Emergency Response Plan
ACTIVATION PROCEDURE
AOC Roster 2010
NOTIFICATION POLICY
Notification Procedure
Emergency Call Down List
Distribution for PHSS Staf
Region 3 Public Health Preparedness
Charter

232L 2 ADMINISTRATOR ON CALL
FLOW CHART
ACTIVATION POLICY
2.3.1-2 ACTIVATION PROCEDURE
2.3.1-2 AOC Roster 2010
2.3.1-2 NOTIFICATION POLICY
2.3.1-2 Notification Procedure
2.3.2-4 Contract with Pace Analytical
Services
2.3.1-1 PH Local Emergency Response
Plan
2.3.3-2 Emergency Staff assignment
flow chart 020304
2.3.2-1 Certificates for Lab Testing
2.3.1-1 PH Local Emergency Response
Plan

2011 Standards Review Report Page 15



Thurston County Public Health and Social Svcs Department

Domain: 2

Standard: 3

Detailed Agency Report

Investigate health problems and environmental public

health hazards to protect the community

Maintain Provision for Epidemiological, Laboratory, and

Support Response Capacity

Maintain access to laboratory and epidemiological/environmental public health expertise and capacity to investigate
and contain/mitigate public health problems and environmental public health hazards.

233L 2

234 L 2

PHSS Employees Drill Assessment by
Job Classification spreadsheet is not
dated. Emergency Staff assignment flow
chart 020304-dated 2004, please update
to more strongly meet the requirements
of this measure.

PH Local Emergency Response Plan
2.3.3-6 TableTopExercise

2.3.3-6 TCMRC Training
Program_January-August 2010

2.3.3-2 Emergency Staff assignment
flow chart 020304

2.3.3-3 2010 Staff Emergency Contact
Information

2.3.3-3 Emergency Phone List-
CONFIDENTIAL Rev.041210
2.3.3-4 PHSS Employees Drill
Assessment by Job Classificatio
2.3.3-5 Homeland Security Equipment
Inventory 2010

2.3.3-6 TableTopExercise

2.3.3-6 TCMRC Training
Program_January-August 2010
2.3.1-4 Region 3 Public Health
Preparedness Charter (moved from
2.3.1)

PH Local Emergency Response Plan
TableTopExercise

Score Totals for Standard: 3 Maintain Provision for Epidemiological, Laboratory, and Support Response Capacity

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not

2011 Standards Review Report

equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 2 Investigate health problems and environmental public
health hazards to protect the community

Standard: 4 Maintain Policies for Communication

Maintain a plan with policies and procedures required for urgent and non-urgent communications.

24.1L 1 Measure requires 2 examples, updated at ADMINISTRATOR ON CALL
least twice a year; unable to verify FLOW CHART
updating took place. ACTIVATION POLICY

2.4.1-1 ACTIVATION PROCEDURE
2.4.1-1 AOC Roster 2010

2.4.1-1 NOTIFICATION POLICY
2.4.1-1 Notification Procedure

2.4.1-1 PH Local Emergency Response
Plan

2.4.1-1 TASK 1 ADMINISTRATOR
ON CALL

2.4.1-2 Contact Information Sample
2.4.1-2 Thurston County Public Health
& Social Services Depa

242 L 2 Excellent and succinct documentation, Fwd SECURES User Account Tracking
process appears very effective and Quarterly Update —
efficient. Mary Ann O'Garro - Re_ Fwd_ May 5,
2009 - THISIS A

2.4.2-2 SecuresTestAlertOctober2010

243 L 2 InfluenzaDeathNewsRelease
ProbableCaseNewsRelease
2.4.3-2 ToxicBlueGreenAlgae Black
lake
2.4.3-2
ToxicBlueGreenAlgae deep_lawrence
2.4.3-2
ToxicBlueGreenAlgae_PattisonLake

244 L 2 InfluenzaDeathNewsRelease
ProbableCaseNewsRelease
2.4.3-2 ToxicBlueGreenAlgae_Black
lake
2.4.3-2
ToxicBlueGreenAlgae_deep_lawrence
2.4.3-2
ToxicBlueGreenAlgae_PattisonLake

2011 Standards Review Report Page 17



Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 2 Investigate health problems and environmental public
health hazards to protect the community

Standard: 4 Maintain Policies for Communication

Maintain a plan with policies and procedures required for urgent and non-urgent communications.

Score Totals for Standard: 4 Maintain Policies for Communication

Demonstrated 75%
Partially Demonstrated 25%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 3 Inform and educate about public health issues and functions

Standard: 1 Provide Prevention and Wellness Policies, Programs,
Processes, and Interventions

Provide health education and health promotion policies, programs, processes, and interventions to support
prevention and wellness.

3.11L 2 SecondhandSmoke-PHSSWeb.pdf,
SHS-Intro Letter to Housing Managers-
Owners.pdf, SmokefreeHousing-
PHSSWeb.pdf, Septic-
Inspection&Pumping_guide,
SepticOwners-StickTestBrochure

3.12L 1 Workplace Health Profile document is Flyer for Dietitian Presentation May 12,
outside of date range (12/22/05) for this 2008, Lunch and Learns 2008-2010
review cycle. Public Health Nutritionis, Brochure-

Walkability - Providence St. Peter
Hospital
3.13L 2 SummaryData-

NutritionEnviAssessment-
Children'sMenus, CDC Success Story
Healthy Child Weight September 2008,
HCWStrategy2010, Healthy Child
Weight Forum for Health Care
Providers, Safe Routes to Schools
Background+Selection Sheet, HCW-
Coalition-9-29-10-minutes-finaldraft,
HCW-Coalition-11-15-10-minutes-
finaldraft.pdf,
http://www.co.thurston.wa.us/health/per
sonalhealth/chronicdiseaseprevention/C
oalition/hcw.html
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Thurston County Public Health and Social Svcs Department

Domain: 3

Detailed Agency Report

Inform and educate about public health issues and functions

Standard: 1 Provide Prevention and Wellness Policies, Programs,

Processes, and Interventions

Provide health education and health promotion policies, programs, processes, and interventions to support

prevention and wellness.

3.14L 0

The intention of this measure is to assure
that the program has reviewed at least on
a biennial basis all prevention and health
education information, provide two
examples of updated, expanded or
contracted prevention and health
education information and to provide a
written description of the process used to
conduct these activities.

The intention of this measure is to assure
that the program has reviewed at least on
a biennial basis all prevention and health
education information, provide two
examples of updated, expanded or
contracted prevention and health
education information and to provide a
written description of the process used to
conduct these activities.

The intention of this measure is to assure
that the program has reviewed at least on
a biennial basis all prevention and health
education information, provide two
examples of updated, expanded or
contracted prevention and health
education information and to provide a
written description of the process used to
conduct these activities.

No valid documentation provided
No valid documentation provided
No valid documentation provided

Score Totals for Standard: 1 Provide Prevention and Wellness Policies, Programs, Processes, and Interventions

Demonstrated 50%
Partially Demonstrated 25%
NOT Demonstrated 25%

Note: Totals may not

2011 Standards Review Report

equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 3 Inform and educate about public health issues and functions
Standard: 2 Communicate Information on Public Health Issues and
Functions

Provide information on public health issues and functions through multiple methods to a variety of audiences.

3.21L 2 2011SenateWays&MeansSherritalkingp
oints, LawnCare_Ed.Materialpdf,
Webpage_Screen Shot_Mission
Statement_PHSS Department,
HealthImpactsClimate

3.22L 1 Unable to verify a dated communication P10 Direction for Communicating
procedure that defines the process for Outside the Agency, Media contacts
disseminating information accurately, list updated 11-09, TSK Responding to

timely and appropriately, that defines the a SECURES Alert
process for community partner

coordination for the dissemination of

information, the roles and responsibilities

of the public information officer for

managing media relationships, creating

PH messages and other communication

activities. Must be updated every 24

months.
3.23L 2 P10 Direction for Communicating
Outside the Agency
3.24L 2 blueOval_2, blueOval_main.pdf,
blueOval_main+1.pdf
3.25L 1 Unable to verify demographic data Thurston county website- contact us

defining ethnicity breakdown and
languages spoken. List not provided of
culturally competent staff or contractors
who provide interpretation or translation.
Two examples of culturally appropriate
and translated materials not provided.
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Thurston County Public Health and Social Svcs Department

Detailed Agency Report
Domain: 3 Inform and educate about public health issues and functions
Standard: 2 Communicate Information on Public Health Issues and

Functions

Provide information on public health issues and functions through multiple methods to a variety of audiences.

Score Totals for Standard: 2 Communicate Information on Public Health Issues and Functions

Demonstrated 60%
Partially Demonstrated 40%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report Page 22



Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 4 Engage with the community to identify and address health
problems
Standard: 1 Engage the Public Health System and the Community in

Identifying and Addressing Health Problems

the public health system and the community in identifying and addressing health problems through an ongoing,
collaborative process.

41.1L 1 Unable to open Coalition4dWomensHealth-
Coalition4dWomensHealth-Mtg#1- EvaluationPlan-Thurston-411B
EvaluationForm; please provide for Coalition4dWomensHealth-Mtg#1-
evaluation onsite. EvaluationForm
4.1.1.Read me

4.1.1-2 Nisqually Reach

412L 2 Coalition4dWomensHealth-
EvaluationPlan-Thurston-411B
Women's Health Coalition Membership

413L 2 CHAMPs documentation is excellent. BenefitsindicatorRequest
CHAActivityTracking
4.1.3 Fall2009 HIN1AAD?2
4.1.3 Fall2009 HIN1AAD?2
4.1.3 Request for IMT
4.1.3 Snohomish2010

Score Totals for Standard: 1 Engage the Public Health System and the Community in Identifying and Addressing H

malils Nunlilavaan

Demonstrated 67%
Partially Demonstrated 33%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 4 Engage with the community to identify and address health
problems
Standard: 2 Engage the Community to Promote Policies to Improve the

Public’s Health

Promote understanding of and support for policies and strategies that will improve the public’s health.

421L 2 09_COM_ASSESS_REPORT.doc
Community Needs Assessment AlS
4.2.1-1 TCCYassessment
4.2.1-1Community Needs Assessment
report
4.2.1-2 bhprevagenda
4.2.1-2 BOHminutes-20110104f

422L 1 The measure requires two examples and BOH - 020210 agenda-
BOH can only be one of them. Please TobaccoPreventionPresentation
provide another example for review. BOH - 060110 agenda-

TobaccoFreePolicy

4.2.2-1 BOHminutes-20100202
4.2.2-1 BOHminutes-20100601
4.2.2-2 BOH - 120710 agenda-
BuiltEnvironmentPresentation
4.2.2-2 BOHminutes-20101207

Score Totals for Standard: 2 Engage the Community to Promote Policies to Improve the Public’s Health

Demonstrated 50%
Partially Demonstrated 50%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 5 Develop public health policies and plans

Standard: 1 Establish, Promote, and Maintain Public Health Policies

Serve as a primary resource to governing entities and elected officials to establish and maintain public health
policies, practices, and capacity based on current science and/or promising practice.

51.1L 2 6-4-10 WSALPHO PH bill tracking
sheet, LSC - November 11 Meeting
Materials, BOH Presentation 080310 _
NFP Presentation, Joint BOH Agenda
050410_Communicable Disease
Control, BOH Minutes 060209 H1N1
Update on Response

512L 2 WSBOHMeetingMinutes_DrYuMembe
r_111010,
2011SenateWays&MeansSherritalkingp
oints (from 3.2.1)

513L 2 The Stakeholder Advisory Committee Woodland Creek Pollution
Members document is not dated. Reports_Webpage Screen Shot,
Nisqually Reach Reports & Newsletters
http://www.co.thurston.wa.us/health/ehr
p/nwhpa_TCreports.html

Score Totals for Standard: 1 Establish, Promote, and Maintain Public Health Policies

Demonstrated 100%

Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department

Detailed Agency Report

Domain: 5 Develop public health policies and plans

Standard: 2 Develop and Implement a Strategic Plan

Develop and implement a health department organizational strategic plan.

52.1L 1 Unable to verify the membership roster of Strategic Plan 2005 to 2008, MT notes
the planning group. 2-11-10 as comments, MT notes 2-11-
10 as comments, MT notes 3-11-10 for
4-19,
PHSSDepartmentstrategicplan2010-14
FINAL
52.2L 1 Unable to verify targets that are PHSSDepartmentstrategicplan2010-14
measurable and connected to a timeframe. FINAL
523L 0 Documentation provided did not verify No valid documentation
distribution of strategic plan to staff, or
verify adoption of strategic plan by the
BOH; minutes not provided.. No annual
reports of progress or the how the targets
were monitored provided.
524 L 2 PHSS Strategic Plan 2005 to 2008,

PHSSDepartmentstrategicplan2010-14
FINAL

Score Totals for Standard: 2 Develop and Implement a Strategic Plan

Demonstrated

Partially Demonstrated

NOT Demonstrated

25%

50%

25%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 5 Develop public health policies and plans
Standard: 3 Conduct a Community Health Improvement Planning
Process

Conduct a comprehensive planning process resulting in a state health improvement plan [SHIP].

53.1L 2 The Organizational Chart for RPSD 2010-2011 Comprehensive Plan
Development is undated. Official-DOCKET, Grant Summary

handout with sust principles,
Organizational Chart for RPSD
Development, RPSD Meeting Agenda,
2JBLM, 2JBLM- Executive Summary-
Final, Thurston Narrative OWH
Documentation,

532L 0 No documentation provided

533L

534L

Score Totals for Standard: 3 Conduct a Community Health Improvement Planning Process

Demonstrated 50%
Partially Demonstrated 0%
NOT Demonstrated 50%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department

Detailed Agency Report

Domain: 5 Develop public health policies and plans

Standard: 4 Maintain All Hazards/Emergency Response Plan

Maintain All Hazards/Emergency Response Plan (ERP).

54.1L 1 Unable to verify the contact list of
respondents. This measure could also be
strengthened by adding documentation to
show that the health department has
participated in meetings held to review

TableTopExercise, Team Meeting
Agenda and Meeting, SitRep 15, Fall
2009 HIN1 AAD2, PH Local ERP

the plan.

54.2L 1 Unable to verify the meeting agenda, PH Local ERP, Fall 2009 HIN1
minutes and attendees where the plan was AAD2, IC roles Outlines 5
reviewed.

543L 1 Documentation provided did not inform THPHSS COOP January 2011 #1-1,

the public how to access essential
services during an emergency.

Critical Services - FINAL 012808

Score Totals for Standard: 4 Maintain All Hazards/Emergency Response Plan

Demonstrated 0%
Partially Demonstrated 100%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 6 Enforce public health laws and regulations

Standard: 1 Maintain Up-to-Date Laws

Review existing laws and work with governing entities and elected officials to update as needed.

6.1.1L 2 Documentation that the prosecuting OSS Funding
attorney's office supports either all county
departs or the health department would
strengthen this measure.

6.1.2L 2 OSS Funding(moved from6 1 1 to
strengthen measure)
Article IV_SewerConnect
6.1.2 B Time of Transfer

6.1.3L 2 Article 1VV_SewerConnect
Time of Transfer

Score Totals for Standard: 1 Maintain Up-to-Date Laws

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report Page 29



Thurston County Public Health and Social Svcs Department

Domain:

Standard:

Detailed Agency Report

6 Enforce public health laws and regulations

2 Educate About Public Health Laws

Educate individuals and organizations on the meaning, purpose, and benefit of public health laws and how to

comply.
6.2.1L 1 Unable to verify list of positions with Fall 2010 Epi RoadShow Attendance,
regulatory and enforcement Fall 2010- EpiRoadShow-Final-
responsibilities or documentation that 100901, Job Description Health Officer
demonstrates consistent application of PH Bob Poole Training, Judy
laws such as internal audits, enforcement WhittakerTraining,, Kay Massong
logs or a review of case reports. Training
Unable to verify the list of positions with
regulatory and enforcement 6.2.1-3 Sammy BergTraining.pdf
responsibilities or documentation of
consistent application of PH laws through
internal audits, enforcement logs or
documents or case report reviews.
6.2.2 L 2 Post Restaurant Inspections
Reviews_The Olympian_020, Webpage
Screen Shot_Environmental Health
Codes
Webpage Screen_Shot_Food Safety,
Newsletter_CulinaryChronicles2009Spri
ng
Newsletter_CulinaryChronicles2010Spri
ng
Newsletter_PoolPages_Spring2010
6.2.3L 2 TB Policy, Post Test Counseling 2010,

Score Totals for Standard: 2 Educate About Public Health Laws

Demonstrated

Partially Demonstrated

NOT Demonstrated

67%

33%

0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report

BOH Hearing 070610

Service animal question to food
establishment owners, DoH _ Food
Safety Link from PHSS Website, Public
Meeting Information 9-8-09, Public
Meetings 2,
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 6 Enforce public health laws and regulations

Standard: 3 Conduct Enforcement Activities

Conduct and monitor enforcement activities for which the agency has the authority and coordinate notification of
violations among appropriate agencies.

6.3.1L 1 Content of documents appears to be Enforcement Docs
adequate, but unable to verify if it is Inspection frequency 2007
remains current given documents are
beyond the 5 year window for review:
(BLOOD-BORNE PATHOGEN
EXPOSURE SOURCE CASE NOT
COOPERATIVE, ISSUING HEALTH
OFFICER ORDER, TSK-07 STD Follow-
up and partner notification Placing TB
Patient in Isolation) or undated (TSK-
HIV- Conducting a PCRS interview
(SEE 2 D and attached HIV POST-TEST
COUNSELING/EDUCATION Form).
The focus of this measure is on
maintaining current procedures and
protocols for conducting Food Safety
enforcement activities; unable to verify
procedures and protocols that document
the authority.

6.3.2L 2 This measure is NA for CD program. Inspection frequency 2007, Policy
Temp Food Est Insp Interval

6.3.3L 1 This measure is NA for CD program. EH Indicators form_Thurston County
Unable to verify analysis of data provided Final for 2010
on the monthly log regarding actions
taken, follow-up or hearings or meetings
related to a complaint or compliance plan.

6.3.4 L 0 This measure is NA for CD program. No documentation provided
6.35L 1 This measure is NA for CD program. comm with DOH regarding food recall
Unable to verify communication protocol efforts

for interagency notification cooperation
including protocols requiring public
notification. One example, rather than
two required examples of notification of
enforcement actions was provided.
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 6 Enforce public health laws and regulations

Standard: 3 Conduct Enforcement Activities

Conduct and monitor enforcement activities for which the agency has the authority and coordinate notification of
violations among appropriate agencies.

Score Totals for Standard: 3 Conduct Enforcement Activities

Demonstrated 20%
Partially Demonstrated 60%
NOT Demonstrated 20%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 7 Promote strategies to improve access to healthcare services
Standard: 1 Assess Healthcare Capacity and Access to Healthcare
Services

Assess healthcare capacity and access to healthcare services.

7.11L 2 SNC Agenda 2010-07-21, SNC
Minutes 2010-07-21, TCSNC Roster
20100901

7.12L 2 Minority Access Data, Project Access

Patient Profile, Read Me

7.13L 2 SNC Agenda 2010-11-17
SNC Minutes 2010-11-17
SNC Minutes 2010-07-21(moved from
7.1.1, this document included the
presention)

Score Totals for Standard: 1 Assess Healthcare Capacity and Access to Healthcare Services

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 7 Promote strategies to improve access to healthcare services
Standard: 2 Implement Strategies to Improve Access to Healthcare
Services

Identify and implement strategies to improve access to healthcare services.

7.21L 2 SNC Minutes 2010-07-21 (moved from
7.1.1 to strengthen measure)
Minority Access Data
7.1.2 -- Project Access Patient Profile

722L 2 CHOICE
Project Access Overview
723L 2 To strengthen your documentation CHOICEs New Patient Navigator
consider including a screen shot of the Program

navigator page.

Score Totals for Standard: 2 Implement Strategies to Improve Access to Healthcare Services

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 8 Maintain a competent public health workforce

Standard: 1 Maintain a Qualified Public Health Workforce

Recruit, hire and retain a qualified and diverse public health workforce.

811L 1
8.1.2L 1
8.13L 2

Examples of conducting retention
activities of qualified and diverse staff
could only verify one example that met
timeframe. Some examples were outside
the timeframe or did not have dates.

Unable to verify that the agency has
reviewed the specific job duties and
responsibilities with all new staff hired
within the last two years.

Unable to verify that the agency has
reviewed the specific job duties and
responsibilities with all new staff hired
within the last two years.

Unable to verify that the agency has
reviewed the specific job duties and
responsibilities with all new staff hired
within the last two years.

Example of how recruitment efforts are
designed to p

Examples of conducting retention
activities of quali

Examples of how policies are made
available to staff

Examples of recruitment of qualified
and diverse sta

Examples of succession planning for
critical positio

PHSS Department Strategic Plan 2010-
14 FINAL

Demonstrate job and position
desrciptions available, Documentation
of review of job duties and
responsibilities

Demonstrate job and position
desrciptions available, Documentation
of review of job duties and
responsibilities

Demonstrate job and position
desrciptions available, Documentation
of review of job duties and
responsibilities

Description of process to verify staff
qualification, Evidence that
qualifications have been checked for all
staff hired in last two years.,
Recruitment Process, Reference Check
Form

Description of process to verify staff
qualification, Evidence that
qualifications have been checked for all
staff hired in last two years.,
Recruitment Process, Reference Check
Form

Description of process to verify staff
qualification, Evidence that
qualifications have been checked for all
staff hired in last two years.,
Recruitment Process, Reference Check
Form

2011 Standards Review Report
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 8 Maintain a competent public health workforce

Standard: 1 Maintain a Qualified Public Health Workforce

Recruit, hire and retain a qualified and diverse public health workforce.

8.14L 2 11-301 POL Student Placement in
PHSS Department Progra
11-301A PRO Placing Students in
Department Programs, Sherri's
Appointment as UW School of PH
Clinical Ins, Sherri's Appointment to
HHS CDC Board of Scientific

Score Totals for Standard: 1 Maintain a Qualified Public Health Workforce

Demonstrated 50%
Partially Demonstrated 50%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department

Domain:

Standard:

Detailed Agency Report

8 Maintain a competent public health workforce

2 Maintain a Competent Public Health Workforce

Assess staff competencies and address gaps by enabling organizational and individual training and development

opportunities.

821L 1

8.22L 2

2011 Standards Review Report

Manager Evaluation Template provided;
unable to verify analysis of percentage of
eligible employees with evaluations and
updated objectives as compared to the
total number of eligible employees in this
program.

Manager Evaluation Template provided;
unable to verify analysis of percentage of
eligible employees with evaluations and
updated objectives as compared to the
total number of eligible employees in this
program.

Manager Evaluation Template provided;
unable to verify analysis of percentage of
eligible employees with evaluations and
updated objectives as compared to the
total number of eligible employees in this
program.

This measure could be strengthened by
reporting of the specific measures
indicated in your strategic plan.

Perf Evaluation for Community
Services Program Manager, Report on
percent of eligible employees with
performance evaluation, POL
Performance Appraisal and
Expectations PHSS Employees

Perf Evaluation for Community
Services Program Manager, Report on
percent of eligible employees with
performance evaluation, POL
Performance Appraisal and
Expectations PHSS Employees

Perf Evaluation for Community
Services Program Manager, Report on
percent of eligible employees with
performance evaluation, POL
Performance Appraisal and
Expectations PHSS Employees

Workforce Development_PHSS
Department Strategic Pla

11-313 POL Performance Appraisal
and Expectations for PHSS E

12-211 POL Client Satisfaction Surveys
12-211A PRO Processing Client
Feedback Survey Forms

Training Categories

Workforce Development_PHSS
Department Strategic Pla
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 8 Maintain a competent public health workforce

Standard: 2 Maintain a Competent Public Health Workforce

Assess staff competencies and address gaps by enabling organizational and individual training and development
opportunities.

8.23L 2 Brandi Monts MPA Registration
Details Winter 20, Colin Williams
MPA Registration Details Winter
2011, Email to staff_Mgmt and
Supervisory Traiing Opportun
Employment Law Update Training
Materials 2009, Employment Law
Update Training Outline 2008,
Management and Supervisory Training
Roster, PHSS Employment Law
Training Roster 1.31.11
Supervisors' Mtg. 4.16.07
Agenda_Succession Planning
Supervisors' Mtg. 4.16.07 Roster_
Succession Plannin
Supervisors' Mtg. 5.26.10
Agenda_Performance Managem
Supervisors' Mtg. 5.26.10
Materials_Performance Mana
Supervisors' Mtg. 5.26.10
Roster_Performance Managem

Score Totals for Standard: 2 Maintain a Competent Public Health Workforce

Demonstrated 67%
Partially Demonstrated 33%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department

Domain:

Standard:

Detailed Agency Report

Evaluate and continuously improve processes, programs,

and interventions

Evaluate the Effectiveness of Public Health Processes,

Programs, and Interventions

Evaluate public health processes, programs, and interventions provided by the agency and its contractors.

9.11L 2 The intention of this measure is for the 2011 Budget Instructions- Performance
LHJ to engage the governing entity in Measurements, Thurston County
establishing policy direction regarding Budget Development
performance management, you have
clearly documented the Commissioners'
engagement of the agency and the
County in performance measurement.

9.12L 2 Policy Establishing a Continuous

Quality Improvement Program

9.13L 1 No documentation provided for CD No valid documentation provided
Program. No valid documentation provided
No documentation provided for Food Imms QI Plan Logic Model, Imms QI
Safety Program Plan Measures, Imms Customer

Satisfaction Measures

9.14L 2 NA because 9.1.3 not demonstrated. Imms QI Plan Measures, Imms QI Plan
NA because 9.1.3 not demonstrated. Data Review

9.15L 1 NA because 9.1.3 not demonstrated. Imms QI Program Data Review
NA because 9.1.3 not demonstrated.
Unable to verify that the department has
used QI tools based on the data
presented to identify areas for
improvement.

9.16L 1 As acknowledged in the Read Me Note, Imms Customer Satisfaction Measures,
this measure represents new work that the Imms Customer Satisfaction Surveyl,
agency has recently started. One example Read Me Note
of a customer satisfaction survey was
presented, though no data is yet available.

9.17L 2 Performance Measures Trg. Materials,

2011 Standards Review Report

Performance Measures Trg. Roster-
PHSS Staff, Return on Investment
Final Course Description _WADOH,
Return on Investment Trg. Student
Transcript

111910

9.1.7 Return on Investment Trg.
Student Transcript 111910.pdf
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 9 Evaluate and continuously improve processes, programs,
and interventions

Standard: 1 Evaluate the Effectiveness of Public Health Processes,
Programs, and Interventions

Evaluate public health processes, programs, and interventions provided by the agency and its contractors.

9.18L 1 The intention of this measure is to BOH Minutes 060209 H1N1 Update
demonstrate the LHJ reports annually to on Response, BOH Presentation
the BOH regarding progress toward 060209_ H1N1 Update on Response

program goals and the recommendations
based on evaluation of each significant
AAR throughout the year. Evidence
provided demonstrated one AAR review
by the BOH.

Score Totals for Standard: 1 Evaluate the Effectiveness of Public Health Processes, Programs, and Interventions

Demonstrated 50%
Partially Demonstrated 50%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report Page 40



Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 9 Evaluate and continuously improve processes, programs,
and interventions

Standard: 2 Implement Quality Improvement

Implement quality improvement of public health processes, programs, and interventions.

9.21L 0 No documentation provided
9.22L 0 No documents provided.
9.23L 0 No documentation provided
9.24L

Score Totals for Standard: 2 Implement Quality Improvement

Demonstrated 0%
Partially Demonstrated 0%
NOT Demonstrated 100%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 10 Contribute to and apply the evidence base of public health

Standard: 1 Identify and Use Evidence-Based and Promising Practices

Identify and use evidence-based and promising practices.

10.11L 1 Could not verify that changes were made BOH 8-3-10 NFP Presentation
due to the evaluation. Tobacco Policy Background Paper --
BOH 6-2010 (2) 1

Score Totals for Standard: 1 ldentify and Use Evidence-Based and Promising Practices

Demonstrated 0%
Partially Demonstrated 100%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department
Detailed Agency Report

Domain: 10 Contribute to and apply the evidence base of public health

Standard: 2 Promote Understanding and Use of Research

Promote understanding and use of the current body of research results, evaluations, and evidence-based practices
with appropriate audiences.

10.2.1L 1 While the Prev Chron Disease Document save-your-life-an
meet the research finding intent of this Prev Chron Disease Publication
measure, unable to verify in your second 08_0209

example that any health related research
findings were being shared.

10.2.2L 1 1 Study Design Questions (3) is not dated. 2009 Hsguide.pdf
2A 040695_801.pdf

Score Totals for Standard: 2 Promote Understanding and Use of Research

Demonstrated 0%
Partially Demonstrated 100%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Thurston County Public Health and Social Svcs Department

Program:  Communicable Disease

Program Report

3.14L Review prevention and education information of all
types (including technical assistance) at least every
other year and update, expand or contract as needed
based on revised regulations, changes in community
needs, evidence-based practices and public health
data. There is a process to evaluate the content and
use of and to update materials

6.2.1L Maintain agency knowledge and consistent
application of public health laws

The intention of this measure
is to assure that the program
has reviewed at least on a
biennial basis all prevention
and health education
information, provide two
examples of updated,
expanded or contracted
prevention and health
education information and to
provide a written description
of the process used to
conduct these activities.

Unable to verify list of
positions with regulatory and
enforcement responsibilities
or documentation that
demonstrates consistent
application of PH laws such
as internal audits,
enforcement logs or a review
of case reports.

No valid
documentation provided

Fall 2010 Epi
RoadShow Attendance,
Fall 2010-
EpiRoadShow-Final-
100901, Job
Description Health
Officer

6.2.3 L Provide education to regulated entities regarding
their responsibilities and methods to achieve full
compliance with applicable laws

TB Policy, Post Test
Counseling 2010, BOH
Hearing 070610

2011 Standards Review Report
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Thurston County Public Health and Social Svcs Department

Program:  Communicable Disease

Program Report

6.3.1L Maintain current written procedures and protocols
for conducting enforcement actions

6.3.2L Conduct inspection activities of regulated entities
according to mandated frequency and/or a risk
analysis method that guides the frequency and
scheduling of inspections of regulated entities

Content of documents
appears to be adequate, but
unable to verify if it is
remains current given
documents are beyond the 5
year window for review:
(BLOOD-BORNE
PATHOGEN EXPOSURE
SOURCE CASE NOT
COOPERATIVE, ISSUING
HEALTH OFFICER
ORDER, TSK-07 STD
Follow-up and partner
notification Placing TB
Patient in Isolation) or
undated (TSK- HIV-
Conducting a PCRS
interview (SEE 2 D and
attached HIVV POST-TEST
COUNSELING/EDUCATIO
N Form).

This measure is NA for CD
program.

Enforcement Docs

6.3.3L Conduct enforcement activities and follow up on
complaints according to procedures and protocols
for both routine and emergency situations

This measure is NA for CD
program.

6.34L Conduct analysis of complaints, violations and
enforcement activities to determine patterns, trends,
compliance and effectiveness

2011 Standards Review Report

This measure is NA for CD
program.
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Thurston County Public Health and Social Svcs Department

Program Report

Program:  Communicable Disease
6.35L Coordinate notification of violations to the public, This measure is NA for CD
when required, and coordinate the sharing of program.
information about enforcement activities, analysis,
results and follow-up activities among appropriate
agencies
8.12L Make job standards and position descriptions 1 Unable to verify that the Demonstrate job and
available to staff agency has reviewed the position desrciptions
specific job duties and available,
responsibilities with all new  Documentation of
staff hired within the last two  review of job duties
years. and responsibilities
8.1.3L Confirm that staff meet qualifications for their 2 Description of process
positions, job classifications and licensure to verify staff
qualification, Evidence
that qualifications have
been checked for all
staff hired in last two
years., Recruitment
Process, Reference
Check Form
8.21L Complete performance evaluations and 1 Manager Evaluation Perf Evaluation for

improvement/training plans

2011 Standards Review Report

Template provided; unable
to verify analysis of
percentage of eligible
employees with evaluations
and updated objectives as
compared to the total number
of eligible employees in this
program.

Community Services
Program Manager,
Report on percent of
eligible employees with
performance
evaluation, POL
Performance Appraisal
and Expectations PHSS
Employees
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Thurston County Public Health and Social Svcs Department

Program:  Communicable Disease

Program Report

9.13L Establish goals, objectives and performance
measures for processes, programs and interventions

9.14L Monitor performance measures for processes,
programs and interventions

0 No documentation provided
for CD Program.

NA because 9.1.3 not
demonstrated.

No valid
documentation provided

9.15L Evaluate the effectiveness of processes, programs,
and interventions and identify needs for improvement

NA because 9.1.3 not
demonstrated.

Score Total for: Communicable Disease

Demonstrated 25%
Partially Demonstrated 50%
NOT Demonstrated 25%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report
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Thurston County Public Health and Social Svcs Department

Program:  Food Safety

Program Report

3.14L Review prevention and education information of all
types (including technical assistance) at least every
other year and update, expand or contract as needed
based on revised regulations, changes in community
needs, evidence-based practices and public health
data. There is a process to evaluate the content and
use of and to update materials

6.2.1L Maintain agency knowledge and consistent
application of public health laws

The intention of this measure
is to assure that the program
has reviewed at least on a
biennial basis all prevention
and health education
information, provide two
examples of updated,
expanded or contracted
prevention and health
education information and to
provide a written description
of the process used to
conduct these activities.

Unable to verify the list of
positions with regulatory and
enforcement responsibilities
or documentation of
consistent application of PH
laws through internal audits,
enforcement logs or
documents or case report
reviews.

No valid
documentation provided

Bob Poole Training,
Judy
WhittakerTraining,,
Kay Massong
Training

6.2.1-3 Sammy
BergTraining.pdf

6.2.3 L Provide education to regulated entities regarding
their responsibilities and methods to achieve full
compliance with applicable laws

Service animal question
to food establishment
owners, DoH _ Food
Safety Link from PHSS
Website, Public
Meeting Information 9-
8-09, Public Meetings
2,

2011 Standards Review Report
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Thurston County Public Health and Social Svcs Department

Program Report

Program:  Food Safety
6.3.1L Maintain current written procedures and protocols 1 The focus of this measure is Inspection frequency
for conducting enforcement actions on maintaining current 2007
procedures and protocols for
conducting Food Safety
enforcement activities;
unable to verify procedures
and protocols that document
the authority.
6.3.2L Conduct inspection activities of regulated entities 2 Inspection frequency
according to mandated frequency and/or a risk 2007, Policy Temp
analysis method that guides the frequency and Food Est Insp Interval
scheduling of inspections of regulated entities
6.3.3L Conduct enforcement activities and follow up on 1 Unable to verify analysis of EH Indicators
complaints according to procedures and protocols data provided on the monthly ~ form_Thurston County
for both routine and emergency situations log regarding actions taken, Final for 2010
follow-up or hearings or
meetings related to a
complaint or compliance
plan.
6.3.4L Conduct analysis of complaints, violations and 0 No documentation

enforcement activities to determine patterns, trends,
compliance and effectiveness

provided

2011 Standards Review Report
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Thurston County Public Health and Social Svcs Department

Program Report

Program:  Food Safety
6.35L Coordinate notification of violations to the public, 1 Unable to verify comm with DOH
when required, and coordinate the sharing of communication protocol for regarding food recall
information about enforcement activities, analysis, interagency notification efforts
results and follow-up activities among appropriate cooperation including
agencies protocols requiring public
notification. One example,
rather than two required
examples of notification of
enforcement actions was
provided.
8.1.2L Make job standards and position descriptions 1 Unable to verify that the Demonstrate job and
available to staff agency has reviewed the position desrciptions
specific job duties and available,
responsibilities with all new  Documentation of
staff hired within the last two  review of job duties
years. and responsibilities
8.1.3L Confirm that staff meet qualifications for their 2 Description of process

positions, job classifications and licensure

2011 Standards Review Report

to verify staff
qualification, Evidence
that qualifications have
been checked for all
staff hired in last two
years., Recruitment
Process, Reference
Check Form
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Thurston County Public Health and Social Svcs Department

Program:  Food Safety

Program Report

8.2.1L Complete performance evaluations and
improvement/training plans

9.13L Establish goals, objectives and performance
measures for processes, programs and interventions

Manager Evaluation
Template provided; unable
to verify analysis of
percentage of eligible
employees with evaluations
and updated objectives as
compared to the total number
of eligible employees in this
program.

No documentation provided
for Food Safety Program

Perf Evaluation for
Community Services
Program Manager,
Report on percent of
eligible employees with
performance
evaluation, POL
Performance Appraisal
and Expectations PHSS
Employees

No valid
documentation provided

9.14L Monitor performance measures for processes,
programs and interventions

NA because 9.1.3 not
demonstrated.

9.15L Evaluate the effectiveness of processes, programs,
and interventions and identify needs for improvement

NA because 9.1.3 not
demonstrated.

Score Total for: Food Safety

Demonstrated 25%
Partially Demonstrated 50%
NOT Demonstrated 25%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report

Page 8



Thurston County Public Health and Social Svcs Department

Program:  Immunizations

Program Report

3.14L Review prevention and education information of all
types (including technical assistance) at least every
other year and update, expand or contract as needed
based on revised regulations, changes in community
needs, evidence-based practices and public health
data. There is a process to evaluate the content and
use of and to update materials

8.12L Make job standards and position descriptions
available to staff

8.13L Confirm that staff meet qualifications for their
positions, job classifications and licensure

2011 Standards Review Report

The intention of this measure
is to assure that the program
has reviewed at least on a
biennial basis all prevention
and health education
information, provide two
examples of updated,
expanded or contracted
prevention and health
education information and to
provide a written description
of the process used to
conduct these activities.

Unable to verify that the
agency has reviewed the
specific job duties and
responsibilities with all new
staff hired within the last two
years.

No valid
documentation provided

Demonstrate job and
position desrciptions
available,
Documentation of
review of job duties
and responsibilities

Description of process
to verify staff
qualification, Evidence
that qualifications have
been checked for all
staff hired in last two
years., Recruitment
Process, Reference
Check Form

Page 9



Thurston County Public Health and Social Svcs Department

Program Report

Program: Immunizations
8.2.1L Complete performance evaluations and 1 Manager Evaluation Perf Evaluation for
improvement/training plans Template provided; unable Community Services
to verify analysis of Program Manager,
percentage of eligible Report on percent of
employees with evaluations eligible employees with
and updated objectives as performance
compared to the total number  evaluation, POL
of eligible employees in this  Performance Appraisal
program. and Expectations PHSS
Employees
9.13L Establish goals, objectives and performance 2 Imms QI Plan Logic Imms QI Plan Logic
measures for processes, programs and interventions Model, Imms QI Plan Model
Measures, Imms
Customer Satisfaction
Measures
9.14L Monitor performance measures for processes, 2 Imms QI Plan
programs and interventions Measures, Imms QI
Plan Data Review
9.15L Evaluate the effectiveness of processes, programs, 1 Unable to verify that the Imms QI Program Data

and interventions and identify needs for improvement

2011 Standards Review Report

department has used QI tools
based on the data presented
to identify areas for
improvement.

Review
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Thurston County Public Health and Social Svcs Department
Program Report

Program:  Immunizations

Domain
Swandars  Measure Score  Comments Documents Exemplary

Score Total for: Immunizations

Specific LH)
Totals
Demonstrated 43%
Partially Demonstrated 43%
NOT Demonstrated 14%

Note: Totals may not equal 100% due to rounding
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