Standards for Public Health in
Washington State

Whatcom County Health Department
2011 Performance Review Report (National Set)

The Standards and the 2011 Performance Review

Thank you for participating in the performance review of the Standards for Public Health in Washington
State. The intent of the Standards is to provide an overarching measurement framework for the many
services, programs, legislation, and state and local administrative codes that affect public health.

With permission from Public Health Accreditation Board (PHAB), the 2010-2011 Standards for Public
Health in Washington are based on the PHAB Standards (Beta Test version) as well as recommendations
from the 2008 Washington State site reviews. In late 2010 the Public Health Standards Workgroup, with
approval from the Public Health Improvement Partnership, developed a Basic Set of public health
performance standards for the 2010-2011 Standards Review cycle. This set of standards contains
approximately 40% of the measures found in the Washington ‘required’ set of standards. The intent was
to reduce the burden on smaller local health agencies and to encourage statewide participation in the
standards review.

Agencies had a choice about the scope of the 2010-2011 review. Those who wanted to prepare for
accreditation in the future could use this cycle to prepare by agreeing to be reviewed on all standards
and measures. Local health agencies had three options for their type of review:

1. The full set of PHAB/National Standards as well as several Washington only measures
2. The Washington set of standards and measures (80% overlap with the PHAB Beta set)

3. The Basic set (reduced set by 60% fewer measures than the WA set)

This Report

The site reviews again demonstrated the incredible commitment, creativity and hard work of the people
in the public health system. This report is specific to your local health jurisdiction and is intended to give
you feedback about the documentation you provided as a demonstration of how you met each
measure. However, before describing the details that are in the report, we want to summarize overall
observations regarding your organization’s strengths and opportunities for improvement as observed
during the standards review.
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Strengths

2009-2010 WORKPLAN: Excellent document great way to show planning around work activities
in priority areas

Comprehensive Behavioral Health Plan Report shows collaboration and assessment of
community needs to address issues

DOH clusters protocol — clearly written and easy to understand

Many documents demonstrated clear collaboration with local and state partners to strengthen
community access and decrease public health threats (Whatcom County Stakeholder Forum)
Primary care access reports are impressive and thorough

Informing and educating about public health issues and functions

Enforcing public health laws and regulations: maintaining and updating laws & ensuring they are
accessible to the public

Identifying gaps & ensuring access to underserved and at-risk populations

Strong community collaboration

Orientation Checklist for Employees- links to HIPPA & Employee Handbook

Immunization Program model

Immunization Program Evaluation- detail of performance measures- measurable & time-framed
Clear understanding of the quality improvement cascade of 9.1.3,9.1.4 & 9.1.5

Numerous exemplary documents demonstrating strengths across programs

Areas for Improvement

Documenting BOH recommendations based on reports/policy information presented.
Documenting after hours protocols & explanation of MyUSA.com

Using evaluation methods with partnerships to determine opportunities/next steps
Developing Risk Communication Plan

Completing development of measureable and timeframes objectives for the Strategic Plan
Engaging the governing entity in establishing agency policy regarding a performance
management system that encompasses all aspects of quality improvement in the agency to
improve the public’s health

Completing a Ql Plan

The Performance Review Approach

The performance review included the 2010 Department of Health review as a PHAB Beta Test site and

34 local health jurisdictions (LHJs) sites. Each site was asked to use the appropriate Guidelines to

prepare for the performance review, organizing documentation supporting the review of each measure.

During the performance review, an independent consultant from MarMason Consulting, LLC evaluated

the documents and scored each measure. For those LHJs that opted to submit documentation for either

the full PHAB/National standards or the Washington Standards, an internal DOH reviewer also

participated in the scoring. When the reviewer had questions regarding the documentation, an informal
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interview was conducted with the appropriate manager or staff person from the agency. In addition,
potential exemplary practice documentation was collected from each site. The reviews concluded with a
closing conference in which general strengths and opportunities for improvement were discussed, and
feedback on the standards and assessment process was obtained. All of this information will be
compiled into a statewide system report, with recommendations regarding the next steps for the
performance improvement of public health practice across the State.

Results of the Site Review

The attached report is organized into three sections. First there is a summary showing Part A and each
of the ten domains and the performance on each measure in each standard. This section is color coded
with green to indicate that the measure was demonstrated, yellow to indicate that the measure was
partially demonstrated and red to indicate that the measure was not demonstrated. The measure is
blank if it was scored as ‘not applicable.” This summary gives the agency immediate information on
performance in each of the standards. The second section is a detailed summary for each measure with
a list of all the documents used to score the measure and related comments for all measures applicable
at the agency level. In this second section, measures that were scored at the program level show the
calculated score derived from the program scores and the documentation and comments for all
programs. The third section of this report is the program detail with the list of documents and
comments for each of the programs reviewed for the LHJ. The scores from each of the programs were
aggregated to provide a single score for that measure at the agency level that is reported in section two.

Comparability to Previous Results

Due to the adoption of the PHAB standards, a major revision from the previous WA Standards, as well as
changes in the type of review for many measures, comparison with the three earlier cycles of standards
review cannot be made.

Scoring and Related Information in the Site Reports

For each measure scored by the reviewer:

0 2 =demonstrates the measure,
0 1 = partially demonstrates the measure,
0 0 =does not demonstrate the measure,

Note that some measures were Not Applicable due to scoring in previous measures or the
determination that they are not part of the activities of a specific program and these measures are
noted as NA.

Comments provide clarification regarding the intent of the measure or the score assigned.

Documents lists, in abbreviated form, the documents that were the basis for the score. When multiple
documents were provided and some did not demonstrate the measure or there were many more
examples than needed, they are not all listed.
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For each Standard: at the end of each Standard, there is a roll-up of the scores on all applicable
measures in the Standard (the percent of measures scored as demonstrates, the percent scored as
partially demonstrates, the percent scored as does not demonstrate).

Next Steps

First, celebrate what you have accomplished. In the period between the 2008 Performance Review and
this performance cycle, it was clear to the site reviewers that improvements had been developed and
implemented. Again, thank you for all of your hard work every day and especially for your work in
preparing for the standards reviews.

Next, select the areas where you want to improve your performance. All of the information provided in
this report is intended to support improvement of your organization’s work on behalf of the citizens in
your community and Washington State. After you have had a chance to digest this report and share it
with staff and your Board of Health, you should review the data again to determine which areas of your
work might benefit from a focused improvement process. Develop a brief, but specific and doable work
plan—don’t try to improve everything at once!

In selecting your areas of improvement you will be able to look at your overall strengths and
opportunities for improvement (summarized above), or at the scores of specific Standards or measures.
You will be assisted in this effort by several initiatives:

o Exemplary practices: The Exemplary Practices Compendium provides you with documentation from
many of the LHJs in Washington State. Potential exemplary practice documents were gathered from
each of the sites and the very best examples for each measure will be organized into an electronic
tool kit. This material will be available at
www.doh.wa.gov/phip/Standards/BestPractices/StandardsExemplaryPractices.htm.

e Statewide initiatives such as the Multistate Learning Collaborative and other efforts like the 5930
Initiative provide opportunities for formal efforts to improve performance. Based on the
recommendations in the system wide report, the Public Health Improvement Partnership will adopt
additional statewide initiatives related to the measures.

Finally, begin preparing now for the next performance review. The Standards Performance process
itself has been conducted using quality improvement principles and methods, including the Plan-Do-
Study-Act cycle. At this time, the next cycle is planned for 2013-2014.

Strategies for building on your current performance:

e Save the documentation you have used in this cycle as a good starting point for continuing to identify
documentation for demonstrating performance.

e Establish an electronic document library for collecting documentation and to facilitate the continued
use of an electronic format for the next cycle.
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e Adopt or adapt as many exemplary practices as possible to improve your performance against the
measures. There is no reason to ‘re-invent the wheel,” when another LHJ may have an excellent
process or documentation method that you can start using with less time and effort.

e |dentify methods for getting technical assistance from state programs, or from other LHJs that may
have targeted the same areas for improvement. Great gains can be made through sharing ideas and
resources.

Again, we thank you for all your work in preparing for this performance review, and especially for the
terrific work you do in protecting and promoting the health of the citizens of Washington State that we
were privileged to review.

Please contact Wanda Williams if you have any questions at wanda.williams@doh.wa.gov
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Whatcom County Health Department

Summary Site Report

Score Key:

2 = Demonstrates |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Domain: A Administrative Capacity and Governance
Standard: 1 Provide Infrastructure for Public Health Services
AllL 1 Partially Demonstrated
Al2L - Demonstrated
Al3L 1 Partially Demonstrated
Al4L Demonstrated
Al5L Demonstrated
Al6L Demonstrated
Al7L Demonstrated
A.l8L Demonstrated
Standard: 2 Provide Financial Management Systems
A21L Demonstrated
A22L Demonstrated
A23L Demonstrated
A24L Demonstrated
Standard: 3 Define Public Health Authority
A3.1L Demonstrated
A32L Demonstrated
A33L Demonstrated
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Whatcom County Health Department

Summary Site Report

Score Key:

2 = Demonstrates [ ]
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 3 Define Public Health Authority

Standard: 4 Provide Orientation / Information for the Governing Entity

Demonstration
Demonstrated

Ad2L Demonstrated
Domain: 1 Conduct and disseminate assessments focused on
population health status and public health issues facing the
community
Standard: 1 Collect and Maintain Population Health Data

Demonstrated
112L Demonstrated
1.13L Demonstrated
1.14L Demonstrated
1.15L Demonstrated

Standard: 2 Analyze Public Health Data

Demonstrated

1.22L Demonstrated
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Whatcom County Health Department

Summary Site Report

Score Key:

2 = Demonstrates |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 3 Use Data for Public Health Action
1.31L Demonstrated
132L Demonstrated
1.33L Demonstrated
Domain: 2 Investigate health problems and environmental public
health hazards to protect the community
Standard: 1 Investigate Health Problems and Environmental Public
Health Hazards
211L Demonstrated
212L Demonstrated
2.13L Demonstrated
214L Demonstrated
2.15L Demonstrated
Standard: 2 Contain/Mitigate Health Problems and Environmental
Public Health Hazards
221L Demonstrated
22.2L Demonstrated
223L 1 Partially Demonstrated
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Whatcom County Health Department

Summary Site Report

Score Key:

2 = Demonstrates |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 3 Maintain Provision for Epidemiological, Laboratory, and
Support Response Capacity
23.1L Demonstrated
23.2L Demonstrated
233L Demonstrated
234L Demonstrated
Standard: 4 Maintain Policies for Communication
241L Demonstrated
242 L Demonstrated
243L Demonstrated
244 L Demonstrated
Domain: 3 Inform and educate about public health issues and functions
Standard: 1 Provide Prevention and Wellness Policies, Programs,
Processes, and Interventions
3.11L Demonstrated
3.1.2L Demonstrated
3.13L Demonstrated
3.14L Demonstrated
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Whatcom County Health Department

Summary Site Report

Score Key:

2 = Demonstrates |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 2 Communicate Information on Public Health Issues and
Functions
3.21L Demonstrated
3.22L Demonstrated
3.23L NOT Demonstrated
3.24L Demonstrated
3.25L Demonstrated
Domain: 4 Engage with the community to identify and address health
problems
Standard: 1 Engage the Public Health System and the Community in
Identifying and Addressing Health Problems
41.1L Demonstrated
412L Demonstrated
4.13L Demonstrated
Standard: 2 Engage the Community to Promote Policies to Improve the
Public’s Health
421L Demonstrated
4.22L Demonstrated
Domain: 5 Develop public health policies and plans
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Score Key:

2 = Demonstrates

Whatcom County Health Department
Summary Site Report

1 = Partially Demonstrates
0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 1 Establish, Promote, and Maintain Public Health Policies
511L Demonstrated
5.1.2L Demonstrated
5.13L Demonstrated
Standard: 2 Develop and Implement a Strategic Plan
521L Demonstrated
522L 1 Partially Demonstrated
523L 1 Partially Demonstrated
524L - Demonstrated
Standard: 3 Conduct a Community Health Improvement Planning
Process
53.1L Demonstrated
53.2L Demonstrated
533L Demonstrated
534L NA Not Applicable
Standard: 4 Maintain All Hazards/Emergency Response Plan
54.1L 1 Partially Demonstrated
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Whatcom County Health Department

Summary Site Report

Score Key:

2 = Demonstrates [ ]
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 4 Maintain All Hazards/Emergency Response Plan

Demonstration
Demonstrated

543L Demonstrated
Domain: 6 Enforce public health laws and regulations
Standard: 1 Maintain Up-to-Date Laws

Demonstrated

6.1.2 L Demonstrated
6.1.3L Demonstrated
Standard: 2 Educate About Public Health Laws

Demonstrated

6.2.2L Demonstrated
6.2.3L Demonstrated
Standard: 3 Conduct Enforcement Activities

Demonstrated

6.3.2L Demonstrated

6.3.3L Demonstrated
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Whatcom County Health Department

Summary Site Report

Score Key:

2 = Demonstrates |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 3 Conduct Enforcement Activities

6.34L Demonstrated
6.35L Demonstrated
Domain: 7 Promote strategies to improve access to healthcare services
Standard: 1 Assess Healthcare Capacity and Access to Healthcare
Services
7.11L Demonstrated
7.1.2L Demonstrated
7.13L Demonstrated
Standard: 2 Implement Strategies to Improve Access to Healthcare
Services
7.21L Demonstrated
722L Demonstrated
7.23L Demonstrated
Domain: 8 Maintain a competent public health workforce
Standard: 1 Maintain a Qualified Public Health Workforce
8.1.1L H Demonstrated
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Whatcom County Health Department

Summary Site Report

Score Key:

2 = Demonstrates |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 1 Maintain a Qualified Public Health Workforce
8.1.2L Demonstrated
8.1.3L Demonstrated
8.14L Demonstrated

Standard: 2 Maintain a Competent Public Health Workforce
8.2.1L Demonstrated
8.2.2L Demonstrated
8.23L Demonstrated

Domain: 9 Evaluate and continuously improve processes, programs,
and interventions
Standard: 1 Evaluate the Effectiveness of Public Health Processes,
Programs, and Interventions

9.1.1L NOT Demonstrated
9.1.2L Demonstrated
9.13L Demonstrated
9.14L Demonstrated
9.15L Partially Demonstrated
9.16L Demonstrated
9.1.7L Demonstrated
9.1.8L Demonstrated
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Whatcom County Health Department

Summary Site Report

Score Key:

2 = Demonstrates |
1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Standard: 1 Evaluate the Effectiveness of Public Health Processes,
Programs, and Interventions

Standard: 2 Implement Quality Improvement
9.21L NOT Demonstrated
922L Demonstrated
9.23L Demonstrated
9.24L NA Not Applicable
Domain: 10 Contribute to and apply the evidence base of public health
Standard: 1 Identify and Use Evidence-Based and Promising Practices
10.1.1L Demonstrated
Standard: 2 Promote Understanding and Use of Research

10.2.1L Demonstrated

10.2.2 L Demonstrated
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Whatcom County Health Department

Summary Site Report

Score Key:

2 = Demonstrates

1 = Partially Demonstrates

0 = Does Not Demonstrate [l
NA = Not Applicable

Overall Score Totals

Demonstrated 91%
Partially Demonstrated 6%
NOT Demonstrated 3%

Note: Totals may not equal 100% due to rounding
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Domain:

Standard:

Whatcom County Health Department

Detailed Agency Report

A Administrative Capacity and Governance

1 Provide Infrastructure for Public Health Services

Develop and maintain an operational infrastructure to support the performance of public health functions.

AllL 1

Al2L 2

To strengthen this measure,
documentation of review of

policies/procedures is needed.

WCHDPolicy&ProcedureManual12.06.
10.docx;
Policies&ProcedureLOGAdmn&Record
s.xlsx; OrganizationalChart2009.docx;
Policies&ProcedureLOGAdmn&Record
s.xlsx;
StaffNotificationofNewProcedure.docx;
TASKPublishingW?CHDPoliciesProced
uresTasks.docx

Protecting
PrivacyofMedicallnformationPolicyRev
ised07.02.04.pdf; Health
Information&EmailCommunicationPoli
cyRevised06.24.10.docx;
FRMHL465002ARequestToUseEmail.d
0CX;
MgmtReviewofCountyPolicy03.01.10.d
0CX;

OrientationtoHIPAAT ainingSyllabus.p
df;
SmartPHLogStaffOrientationtoHIPAA.p
df;
MedicalPrivacyAgreementForm.docx

Al3L 1

Developing&MaintainingEducationalMat
erialsPolicy.docx - unable to verify
procedure for development of culturally
and linguistically appropriate
interventions/materials.
WCHDJustHealthActionPresentation07.2
7.10.pdf

ReadabilityGuidelinesforEducationalMa
terials.docx;
Developing&MaintainingEducationalM
aterialsPolicy.docx;
ClinicFlyerinRussianwithLogo.12.10.09.
docx;
GregSternMDonTwitter12.07.10.mht;
FoodSafetyTrainingWorkshopAgenda.p
df; FoodSafetyTrainingAttendees.pdf;
WCHDJustHealthActionPresentation07.
27.10.pdf;
WSEHALarryFrenchPresentation.pdf;
.WSEHA FrenchAttendanceRoster
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Whatcom County Health Department
Detailed Agency Report

Domain: A Administrative Capacity and Governance

Standard: 1 Provide Infrastructure for Public Health Services

Develop and maintain an operational infrastructure to support the performance of public health functions.

Al4L 2 EmployeeHandbook.pdf - includes
salary structure, overtime, benefit
package, problem solving/complaint
handling; Evaluating
EmployeePerformancePolicy.mht;
.POLAD152001ZUsingComputerSyste
ms.mht; Prohibiting
HarassmentPolicy.mht;
MCBA2008_2012.pdf

Al5L 2 Scanningsystem.docx;
VIPSelfRegistrationDatabase.docx;
ListofSoftware.pdf;
InventoryListofHardware.pdf

Alb6L 2 StateStreetFacilitiesChecklist.pdf;
ADAComplianceCommitteeMtgMinutes
04.12.10.docx;
FacilitiesworkOrderLog.docx

Al7L 2 UsingComputerSystemsRevised05.29.0
8.mht;
ManagingCountyComputerSystemsRevi
5ed05.29.10.mht;
ITMonitoringDocumentation.pdf

Al8L 2 This measure could be strengthened by ManagementTeamMeetingNotes.pdf
showing specific IT projects to support
the LHJ.

Score Totals for Standard: 1 Provide Infrastructure for Public Health Services

Demonstrated 75%
Partially Demonstrated 25%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: A Administrative Capacity and Governance

Standard: 2 Provide Financial Management Systems

Establish effective financial management systems.

A21L 2 WhatcomCounty2009StateAuditReport.
pdf;
WICFiscalMonitoringReport2010.pdf

A22L 2 SNSStJoeHosPharmacy.pdf; WAHA
Amend.pdf; WAHAContract.pdf

A23L 2 2011BudgetinOrdinance.pdf;
2011RevenueandExpenseFinalBudgetin
Detail.pdf;
MonthlyBudgetReportforFoodProtectio
n11.10.pdf;
MonthlyBudgetReportforFoodProtectio
n11.10.pdf;
MonthlyExpenseReportforCostCenter61
1200Nov.10.pdf;
MonthlyRevenueReportforRecordingFe
es11.10.pdf;
2008FinancialandSingleAuditReport.pdf

2009FinancialandSingleAuditReport.pdf
A24L 2 2011WaterQualityFinancial Assistance A

pp.pdf; DOH-WIC-BudgetRequest-
Memo.docx

Score Totals for Standard: 2 Provide Financial Management Systems

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: A Administrative Capacity and Governance
Standard: 3 Define Public Health Authority
Maintain current operational definitions and statements of the public health roles and responsibilities of specific
authorities.
A31lL 2 Title24WCC.mht;
Title70RCWPublicHealth&Safety.mht;
Title246WACDepartmentOfHealth.mht;
InventoryofServices.pdf
A32L 2 WhatcomCountyCode24.01.pdf
A33L 2 DirJobDescription.pdf; DirPerfEval.pdf

Score Totals for Standard: 3 Define Public Health Authority

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: A Administrative Capacity and Governance

Standard: 4 Provide Orientation / Information for the Governing Entity

Provide orientation and regular information to members of the governing entity regarding their responsibilities and
those of the public health agency.

Ad4lL 2 CC.24.01.pdf;
HDBrochure02.28.08.pdf;
PHBrochure.pdf; ReshapingPH.pdf;
WCHDOrgChart.pdf;
WCHDStrategicPlanFINAL.docx;
WorkplanApproved.04.07.09.docx;
WorkplanSummary2009-2010.docx

Ad2L 2 BOH_Guidebook.pdf;
RCW?70.05.035HomeRuleCharter.pdf;
WhatcomCountyCode.24.01.pdf

Score Totals for Standard: 4 Provide Orientation / Information for the Governing Entity

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 1 Conduct and disseminate assessments focused on
population health status and public health issues facing the
community

Standard: 1 Collect and Maintain Population Health Data

Collect and maintain reliable, comparable, and valid data that provide information on conditions of public health
importance and on the health status of the population.

1.11L 2 IncidentResponseProtocols.docx;
WCHDSurveillanceSummary07.09.doc
X; MedicalPrivacyAgreement.docx;
POLHL165003ZKeepingConfidentiality
ofHealthCarelnformation.docx;
Policy157500Z.htm;
Reference557500A.htm;
BESAccountUpdateRequest.pdf;
BusinessExtensionServiceAgree.pdf;
ManagementOn-CallSchedule.xlsx;
Regional &StateTesting2010.doc;
WCHDTestAlertMessage12.15.10.pdf

1.1.2L 2 ReportingProvidersList.xIsx;
CDChecklistForProviderSiteVisits.docx
; ProviderLetter.docx;
ProviderNotifiableConditionsPoster.pdf;
StJoesEMminutes.docx;
SurveillanceMtgNotesJan09.docx;
ILIGrid2010-Feb22.pdf;
WhatcomCountyWeek1InfluenzaReport
.pdf; WhatcomCountyWeek1Influenza
Report.pdf, Communicable Disease
Reporting & Resource Manual

1.13L 2 WhatcomACHIEVE InitiativeCommunit
yFactSheet.pdf;
WhatcomCounty2010IndicatorReport.d
ocx; HYS2008GradelOResults.docx;
WhatcomBRFSSReport2007.pdf

1.14L 2 CD.Tracking5930PerformanceMeasures
June2010.doc;
CD.5930CDESOfficialReportJune2010.
xlIsx

1.15L 2 CD.ldentificationofNewProvidersWhatc
om2008.docx
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Whatcom County Health Department
Detailed Agency Report

Domain: 1 Conduct and disseminate assessments focused on
population health status and public health issues facing the
community

Standard: 1 Collect and Maintain Population Health Data

Collect and maintain reliable, comparable, and valid data that provide information on conditions of public health
importance and on the health status of the population.

Score Totals for Standard: 1 Collect and Maintain Population Health Data

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Domain: 1

Standard: 2

Whatcom County Health Department

Detailed Agency Report

Conduct and disseminate assessments focused on
population health status and public health issues facing the

community

Analyze Public Health Data

Analyze public health data to identify health problems, environmental public health hazards, and social and
economic risks that affect the public’s health.

121L 2

1.22L 2

WhatcomFCNBoardPresentation.09.08.
09.pdf; EveryoneCounts2010.docx;
EverybodyCountsPresentation.pptx

EPI.WATCHO09.10.pdf;
EveryoneCounts2010.docx;
EverybodyCountsPresentation.pptx;
FinanceCommitteeMtgMinutes06.22.10.
pdf; ReadMeFirstFile.docx,
.EPIWatchDistribution.pdf

Score Totals for Standard: 2 Analyze Public Health Data

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 1 Conduct and disseminate assessments focused on
population health status and public health issues facing the
community

Standard: 3 Use Data for Public Health Action

Provide and use the results of health data analysis to develop recommendations regarding public health policy,
processes, programs or interventions.

131L 2 ComprehensiveBehavioralHealthPlan.p
df; ExecutiveSignsTaxlInitiative.mht;
Ordinance.pdf;
CHARTAgenda09.09.09.docx;
CHART DataPresentation09.09.09.ppt

132L 2 W(ClndicatorReport2010.docx;
CommunityHealthAssessmentLeadershi
pGroupPresentation_12.3.2010.pptx

1.33L 2 BOHMiinutes04.01.08.pdf; HB
LocalPublicHealthindicators04.01.08.pp
t; OSSOrdinance.pdf;
BOHMiinutes11.02.10.pdf,
BOHDiscussionForm11.02.10.docx

Score Totals for Standard: 3 Use Data for Public Health Action

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 2 Investigate health problems and environmental public
health hazards to protect the community

Standard: 1 Investigate Health Problems and Environmental Public
Health Hazards

Conduct timely investigations of health problems and environmental public health hazards in coordination with
other governmental agencies and key stakeholders.

211L 2 WNVInvestigativeTask.docx;
WNV InvestigativeProcedure.docx,
Measles protocol

21.2L 2 CDStaffTraining2005-2010.xIsx;
ShigellosisOutbreak.docx

2.13L 2 StaffCELogNonInfectiousDiseaseTraini
ng.xlsx;

ArneHannalndoorAirQualityComplaint
&Investigation.pdf

214L 2 TBMOUwithwwuU2011.2014.pdf;
Case#622763Reporting.pdf;
Case#622763InitialFieldInvestigationRe
port.docx;
WWUStudentwithTB04.28.2010.docx

215L 2 Tracking5930PerformanceMeasures.doc
X,
NotifiableConditionLegalRequirements
12.02.10.mht

Score Totals for Standard: 1 Investigate Health Problems and Environmental Public Health Hazards

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department

Detailed Agency Report

Domain: 2 Investigate health problems and environmental public

health hazards to protect the community

Standard: 2 Contain/Mitigate Health Problems and Environmental

Public Health Hazards

Contain/mitigate health problems and environmental public health hazards in coordination with other governmental

agencies and key stakeholders

221L 2

222L 2 WCHDAIIHazardsPlan2010.docx -this
measure would be better demonstrated if
event triggers to activate ERP provided
more detailed information.

WAC 246-100-
036Responsibilities&DutiesLocalHealth
Officers.mht;
RCW?70.05.070LocalPublicHealthOffic
erPowers&Duties.mht;
EntericExclusionMatrix09.08.docx;
InvestigatingReportofDiphtheriaDisease
.docx;
ProvidingCDServicesPolicy2011.docx

MeaslesTask.docx;
SchoolExclusionGuidelinesOUTBREA
KS.docx;
DOHClusterProtocol2007.pdf;
WCHDAIIHazardsPlan2010.docx

2.2.3L 1 Unable to verify when events rise to the
level of significant health threat and an
AAR review.

WCHDAIIHazardsPlan2010.docx;
SignificantPublicHealthEvents2005-
2010.docx;
H1N1AfterActionReport.docx;
OlympicsinfectionDetectionAfterAction
Report.docx

Score Totals for Standard: 2 Contain/Mitigate Health Problems and Environmental Public Health Hazards

Demonstrated 67%
Partially Demonstrated 33%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report
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Whatcom County Health Department
Detailed Agency Report

Domain: 2 Investigate health problems and environmental public
health hazards to protect the community

Standard: 3 Maintain Provision for Epidemiological, Laboratory, and
Support Response Capacity

Maintain access to laboratory and epidemiological/environmental public health expertise and capacity to investigate
and contain/mitigate public health problems and environmental public health hazards.

23.1L 2 WCHDAIIHazardsPlan2010.docx;
PHInterJurisdictionalMutual AidAgreem
ent.pdf;
ANNEXDRequestingAdditionalResourc
es.docx

2.3.2L 2 CLIAExemptionforStatePHL.htm;
DOHPacking&ShippingMaterials2010.p
df;
DOT TransportingInfectiousSubstancesS
afely.pdf;
HowToReachThePublicHealthLabs.doc
X,
RabiesSpecimenCollection.pdf;Shipping
&HandlingStaffTraining2005-2010.xIsx

2.3.3L 2 PHInterJurisdictionalMutual AidAgreem
ent.pdf;
WCHDAIIHazardsPlan2010.docx

234 L 2 PHEPRPRegionalCommitteeMeetings

Score Totals for Standard: 3 Maintain Provision for Epidemiological, Laboratory, and Support Response Capacity

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Domain: 2

Standard: 4

Whatcom County Health Department

Detailed Agency Report

Investigate health problems and environmental public

health hazards to protect the community

Maintain Policies for Communication

Maintain a plan with policies and procedures required for urgent and non-urgent communications.

24.1L 2 Health Dept uses MystateUSA.com site WCHDAIIHazardsPlanv.10.2.docx;
for this activity. Reviewer recommends 2.4.1.B.1.ANNEXBEmergencyNotificat
that a document be prepared for future ionProcedures.docx,
reviews discussing the capacity of this .WCHDWebATfterHoursEmergency#.mh
site and how it is used by the department t, WCHD PHERP August 2009
to limit confusion.
242 L 2 SECURESWAStateDOH.mht;
MyStateUSAStaffNotificationTEST.doc
X; MyStateUSATest12.15.10.docx
(pulled from 2.4.1);
MDNotificationTacomaEventPertussisO
utbreak.docx
243 L 2 H1N1Media2009.pdf;
PSPMediaRelease06.09.10.docx
244 L 2 Documentation could be strengthened by VaccineCallScript01.29.10.pdf;

Score Totals for Standard: 4 Maintain Policies for Communication

adding date to document.

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not

2011 Standards Review Report

equal 100% due to rounding

VaccineClinicUpdate11.03.09.docx
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Whatcom County Health Department
Detailed Agency Report

Domain: 3 Inform and educate about public health issues and functions

Standard: 1 Provide Prevention and Wellness Policies, Programs,
Processes, and Interventions

Provide health education and health promotion policies, programs, processes, and interventions to support
prevention and wellness.

3.11L 2 Read Me First File, Oral Health
Resource Flyer 4 Children and Adults,
Letter to Property Owners,
http://www.happyteeth.org/documents/D
oubleSidedResourcesAdultPed.pdf,
HappyTeethWebsite

3.12L 2 Excellent examples and documentation. 3.1.2.B.Read Me First File, Birchwood
SRTS DOT Proposal,
BirchwoodSRTSProjectSummary02.24.
09, Birchwood Parent Meeting Minutes
(4/16/09), Whatcom ACHIEVE CAP
2011, HealthySmilesInitiativeGoals,
.HealthySmilesMedicalDentalSymposiu
mAgendall.05.10,
OHCMeetingNotes04.14.10,
OHCMeetingNotes11.17.09,
.OHCMeetingNotes11.30.1,
OHCMeetingNotes11.30.10

3.13L 2 FINAL Substance Abuse PITA
Strategic Plan (2007-2011), Whatcom
ACHIEVE Community Action Plan
(2011), ACHIEVE Data Sources,
ACHIEVE CAP Priorities Matrix,
ACHIEVEDataSources,
ReadMeFirstFile

3.14L 2 Guidelines for Developing Ed Materials Educationalmaterialsreview2010,
is undated. MRSAEd, RabiesACIPChanges2009,
GuidelinesforDevelopingEdMaterials is EdMaterialsProcess,
undated. Developing&MaintainingEdMaterials,
Guidelines for Developing Ed Materials GuidelinesforDevelopingEdMaterials
is undated. ImmsHealthEdMaterialsReview08.10,

.ImmunizationGuidelinesStateSupplied
Vaccine, EdMaterialsProcess,
.VaccinesRequiredforSchool Attendance
K12,
Developing&MaintainingEdMaterials,
GuidelinesforDevelopingEdMaterials
EdMaterialsProcess,
Developing&MaintainingEdMaterials,
GuidelinesforDevelopingEdMaterials,
OSSEdMaterialReview,
O&MFlyerPublished04.12.10,
OSSReportofSystemStatus07.01.10.
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Whatcom County Health Department
Detailed Agency Report

Domain: 3 Inform and educate about public health issues and functions

Standard: 1 Provide Prevention and Wellness Policies, Programs,
Processes, and Interventions

Provide health education and health promotion policies, programs, processes, and interventions to support
prevention and wellness.

Score Totals for Standard: 1 Provide Prevention and Wellness Policies, Programs, Processes, and Interventions

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 3 Inform and educate about public health issues and functions
Standard: 2 Communicate Information on Public Health Issues and
Functions

Provide information on public health issues and functions through multiple methods to a variety of audiences.

3.21L 2 Whatcom County Health Department
Services Brochure, Whatcom County
Health Department Website Home
Page, FluVaccinePoster2010, Hats,
ReadMeFirstFile,
WCHDBrochureProof, 050511 Read
Me Note

3.22L 2 EmailREMediaContactsReviewStatus,
WhentheMediaCalls,
PolicyCommunicatingWithMedia,
OriginatingApproving&SendingMedia
Releases, MediaContactsList,
MakingPublicHealthAnnouncements,Inc
identCommandSystemOverview,
H1N1CommunicationCheckList11.04.0
9,
.H1N1CommunicationCheckList11.04.0
9(2)

3.23L 0 No documentation submitted

3.24L 2 DHomePage,
CommunityHealthHomePage,
Contacts&EmergencyNumber,
EmergencyResponseNumbers,
Diseaselnvestigation&EmergencyRespo
nse#s, EHHomePage,
ListofNotifiableConditionsLink,
WCHDDataReportOnline,.NewOSSReg
ulationsOnline, OSSWebPage,
WCHDWebHomePage,
WCHDWebsiteHyperlinkExample,
NewOSSRegulationsOnline

3.25L 2 W(ClndicatorReport2010,
WhatcomHomeLanguages2007,
InterpretationServiceListPosted12.29.10
, LanguageExchange, .LanguageL.ine,
TTYdocumentation,
SpanishFoodWorkerHandbook,
.WAHAEasyReadingBrochure,
ReadMeFirstFile,
LanguageExchangeFee4Service,
.LanguageLine2010Invoice
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Whatcom County Health Department
Detailed Agency Report

Domain: 3 Inform and educate about public health issues and functions
Standard: 2 Communicate Information on Public Health Issues and
Functions

Provide information on public health issues and functions through multiple methods to a variety of audiences.

Score Totals for Standard: 2 Communicate Information on Public Health Issues and Functions

Demonstrated 80%
Partially Demonstrated 0%
NOT Demonstrated 20%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report
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Domain: 4

Standard: 1

Whatcom County Health Department

Detailed Agency Report

Engage with the community to identify and address health

problems

Engage the Public Health System and the Community in

Identifying and Addressing Health Problems

the public health system and the community in identifying and addressing health problems through an ongoing,

collaborative process.

411L 2
412L 2
413L 2

TakingActionFutureSearchSummary.pdf

TakingActionCoordCouncilMtgMinutes
12.02.10.docx;
FSParticipantListbyStakeholderGroup.d
ocx; WhatcomOHCReport2009.pdf

Community Health Assessment Project
Leadership Team Meeting Summary
10282010.docx;
TakingActionFutureSearchSummary06.
09.pdf;
TakingActionFutureSearchSummary06.
09.pdf

ACHIEVEInitiative2009.mht;
ACHIEVECityofBellinghamInvite.docx;

ACHIEVEActionInstituteAgenda.docx;
WPANCMtgMinutes12.11.08.docx;
WPANCMtgMinutes02.12.09.docx

Score Totals for Standard: 1 Engage the Public Health System and the Community in Identifying and Addressing H

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not

2011 Standards Review Report

equal 100% due to rounding
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Whatcom County Health Department

Detailed Agency Report

Domain: 4 Engage with the community to identify and address health
problems
Standard: 2 Engage the Community to Promote Policies to Improve the

Public’s Health

Promote understanding of and support for policies and strategies that will improve the public’s health.

421L 2

SumasMtnAsbestosAirAssessment.docx

SumasMtnAsbestosL eachability Assessm
ent.docx;
.SumasMtnAsbestosSedimentStudy2009
.pdf;
WhatcomACHIEVEInitiativePresentatio
n09.09.09.ppt;
CHARTMtgAgenda09.09.09.docx,
CHARTActivitySummary09.09.09,
CHART MeetingPresentation09.09.09,
CHART MeetingPresentation09.23.09,
CHARTAgenda09.23.09

422L 2

WhatcomCountyStakeholderForum.pdf;
StakeholderSuggestedProjects.doc;
StakeholderOutline.doc;
HR3590Sec4207Nursing-Mothers.pdf;
BFPromotionLtrtoEmployers.docx

Score Totals for Standard: 2 Engage the Community to Promote Policies to Improve the Public’s Health

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report
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Whatcom County Health Department
Detailed Agency Report

Domain: 5 Develop public health policies and plans

Standard: 1 Establish, Promote, and Maintain Public Health Policies

Serve as a primary resource to governing entities and elected officials to establish and maintain public health
policies, practices, and capacity based on current science and/or promising practice.

51.1L 2 AgendaReviewEmail,
CountyCouncilAgenda01.11.11,
LakeWhatcomPolicyGrpAgenda,
LocationofCountyCouncilMaterialsonSh
areDrive,
.CouncilAgendaMinutesOSS01.26.10,
CouncilAgendaMinutes0SS02.09.10, ,
CouncilAgendaMinutes0SS02.23.10

512L 2 HBInput0SS11.02.10,
BHRACMtgMinutes09.16.10

513L 2 BFEmployerMailingLabels,
.BFPromotionLtrtoEmployers,
BusinessCaseforBreastfeedingContactLi
st, HR3590Sec4207Nursing-Mothers,
O&MProgramUpdateBOH11.02.10,
050511 Read Me Note,
AffordableCareAct,
BreastfeedingObjectiveBudget2010,
.EmployerContactListwithYear

Score Totals for Standard: 1 Establish, Promote, and Maintain Public Health Policies

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 5 Develop public health policies and plans

Standard: 2 Develop and Implement a Strategic Plan

Develop and implement a health department organizational strategic plan.

52.1L 2 NestedPlanDiagram,
.StaffDiscussion1PageSummary03.26.0
9,
WCHDStrategicPlanningStaffPresentati
on, CHPStaffinputRecord,
SWOT Analysis08.17.09,
StrategicPlanningCalendar08.18.09,
StrategicPlanningStaffSign-upSheets,
Whatcom County Public Health
Advisory Board Meeting April 14. 2010

52.2L 1 Unable to verify targets (expected WCHDStrategicPlan2010.2014
products or results) that are measurable
and are connected to a time frame.

523L 1 Unable to verify from the BOH meeting DirectorsStaffEMail,
minutes provided that the strategic plan HBMinutes060110StrategicPlanReview,
was adopted. Unable to verify how the
targets were monitored or HBDiscussionFormServicesPrioritizatio
revisions/adjustments made based on the n, ProgressTowardGoals2011-
work completed. 12Budget,

WCHDStrategicPlan2010.2014

524 L 2 .MgmtTeamMeetingMinutes01.03.11,
WCHDStrategicPlanFINAL

Score Totals for Standard: 2 Develop and Implement a Strategic Plan

Demonstrated 50%
Partially Demonstrated 50%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department

Detailed Agency Report

Domain: 5 Develop public health policies and plans
Standard: 3 Conduct a Community Health Improvement Planning
Process

Conduct a comprehensive planning process resulting in a state health improvement plan [SHIP].

53.1L 2

ACHIEVEOrientationMtg06.10.09,
InitialCommunityInputProcess2008,
WCHDCHIPVisionMap,
CommunityHealthAssessment&Improve
ment PlanSummary11.29.10,
ACHIEVECHART08.06.09,
2011UpdatedACHIEVECAP,
ReadMeFirstFile

53.2L 2

CommunityHealthAssessment&Improve
mentPlanSummary11.29.10,
ACHIEVECAPWhatcom2011

53.3L 2 Please add date to Implementation Model.

Implementation Model,
ACHIEVEMLtg11.10.10

534L

Score Totals for Standard: 3 Conduct a Community Health Improvement Planning Process

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report
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Whatcom County Health Department
Detailed Agency Report

Domain: 5 Develop public health policies and plans

Standard: 4 Maintain All Hazards/Emergency Response Plan

Maintain All Hazards/Emergency Response Plan (ERP).

541L 1 Unable to verify that the contact list of Olympic2010HealthIncidentOppsWorks
respondents has been updated. hopAAR,

WCHDAIIHazardsPlanv.10.2,
H1N1AAR06.07.10,
H1IN1AAR06.07.10,
ANewellWCHDERPApproval,
GSternWCHDERPApproval,
JWolperswW CHDERPApproval,
WCHDMgmtTeamMgtNotes01.24.11,
WCHDAIIHazardsPlanv.10.2, WCHD
PHERP August 2009

5421L 2 WCHDAIIHazardsPlanv.10,
ManagementTeamMtgNotes10.04.10,
WCHDAIIHazardsPlanv.10.2, WCHD
PHERP August 2009

543L 2 Health Department Critical Business
Services Inventory, Vaccine Call Script
1/11/10, Swine Flu Clinic Herald Article

Score Totals for Standard: 4 Maintain All Hazards/Emergency Response Plan

Demonstrated 67%
Partially Demonstrated 33%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 6 Enforce public health laws and regulations

Standard: 1 Maintain Up-to-Date Laws

Review existing laws and work with governing entities and elected officials to update as needed.

6.1.1L 2 RCW36.27.020, Ord02010-
090nSiteSewageRegulations

6.1.2L 2 Ord02010-
090nSiteSewageRegulations,
BoardOfHealthMinutes09.22.09.0&Mr
egulations,
BoardOfHealthMinutes04.07.09SharpsP
olicyReview

6.1.3L 2 RetractableSharpsDiscussionForm04.07.
09, BoardOfHealthAgenda04.07.09,
Sharps Disposal Health Committee

Score Totals for Standard: 1 Maintain Up-to-Date Laws

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 6 Enforce public health laws and regulations

Standard: 2 Educate About Public Health Laws

Educate individuals and organizations on the meaning, purpose, and benefit of public health laws and how to
comply.

6.2.1L 2 EnvironmentalHealthSpecialistl.,
PublicHealthNurse,
PublicHealthNurseSupervisor, CDStaff
Training 2005-2010.,
CDFoodExclusionLtr01.22.09,
6.2.1.B.ReadMeFirst
EnvironmentalHealthSpecialistl,
EnvironmentalHealthSpecialistll.,
EnvironmentalHealthSpecialistlll,
EnvironmentalHealthSupervisor,
OSSStaffMeetingAgenda02.24.10,
OSSViolationLtr07.28.10,
EHStaffPHLawTraining

6.2.2L 2 OSSRevisedRegulations,
OSSProgramWhatcomWebP1,
OSSProgramWhatcomWebP2,
OSSlnstallerLicenseProcedures,
FoodSafetyProgram

6.2.3L 2 EPIWATCHNewsletter09.10,
.ProviderLetter, .ProviderPoster
NewOSSRequirementsLetter05.14.10,
OSSNewsletterSummer2010

Score Totals for Standard: 2 Educate About Public Health Laws

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department

Detailed Agency Report

Domain: 6 Enforce public health laws and regulations

Standard: 3 Conduct Enforcement Activities

Conduct and monitor enforcement activities for which the agency has the authority and coordinate notification of

violations among appropriate agencies.

6.31L 2

6.3.2L 2 This measure is NA for CD program.
6.3.3L 2 This measure is NA for CD program.
6.34L 2 This measure is NA for CD program.
6.35L 2 This measure is NA for CD program.

Score Totals for Standard: 3 Conduct Enforcement Activities

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding

2011 Standards Review Report

Policylmplementinglsolation&Quaranti
neforDiseaseControl,
FoodHandlerExclusionLetter2010.
0SS Enforcement Policy

DailyWorkPrioritization,
EnvisionConnectComplaintDocument

EnvisionConnectComplaintDocument,
CorrectiveActionPlan

OctoberOSSComplaintReport, Read
Me Note, Demonstration of program
database and auto-generated reports:
EH Indicators 4th Quarter2010, EH

Indicators 2010 YearEnd

Whatcom County Response Strategy
for High Bacteria Counts in Shellfish
Protection Districts, City Notification
of Pending OSS Application, Birch Bay
Shellfish Advisory Committee Report ,
WCHD Quarterly Report to Whatcom
County Public Works
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Whatcom County Health Department
Detailed Agency Report

Domain: 7 Promote strategies to improve access to healthcare services
Standard: 1 Assess Healthcare Capacity and Access to Healthcare
Services

Assess healthcare capacity and access to healthcare services.

7.11L 2 WAHAFIlyer.pdf - document could be WAHAODstetricsCareGapAnalysis.pdf;
strengthened by adding date to flyer. WAHAFIlyer.pdf
7.12L 2 WAHAMedicaid&MedicareAccessRep
ort.docx
7.13L 2 WAHAProviderGapAnalysisSpring09.d
ocx

Score Totals for Standard: 1 Assess Healthcare Capacity and Access to Healthcare Services

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 7 Promote strategies to improve access to healthcare services
Standard: 2 Implement Strategies to Improve Access to Healthcare
Services

Identify and implement strategies to improve access to healthcare services.

7.21L 2 BehavioralHealthAccessProgram.pdf;
WAHAFIlyer.pdf; BHAPReport2010.pdf

722L 2 BehavioralHealthSchoolServicesReport.
pdf; BlaineSchoolContract.doc;
SchoolProviderAgenda01.18.11.doc;
HistoryofWAHAAccessServicesRev.20
11.doc

7.23L 2 H1N1SpanishLanguageClinicPoster.doc
X; RussianHIN1Emails.pdf;
WFCNBUuildingBridgesProject.mht;
H1N1RussianLanguageClinicPoster.doc
X; GuillenProfile.mht; C2C Emails.pdf

Score Totals for Standard: 2 Implement Strategies to Improve Access to Healthcare Services

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 8 Maintain a competent public health workforce

Standard: 1 Maintain a Qualified Public Health Workforce

Recruit, hire and retain a qualified and diverse public health workforce.

8.11L 2 The Employee Handbook has numerous Accountant
dates on various pages ranging from 8/86 ISupplementalJobDescription,
to 6/2006; recommend updating this AccountantlJob Description,
document so that one consistent date is ContractsCoordinatorJobDescription,
indicated throughout. JobShareAgreement01.07.08,

StrategicPlanningCalendar,
EmployeeHandbook,
InsideWhatcomHRHomepage,
Orientation Checklist Employees,
FSSupervisorSuccessionTrainingDocum
entation

8.1.2L 2 8.1.2.B.ReadMeFirstFile,
.NewEmployeeOrientationChecklist,
NewEmployeeOrientationCD,
PublicHealthNurse,
EnvironmentalHealthSpecialistl,
PublicHealthNurseSupervisor
NewEmployeeOrientationChecklist,
8.1.2.B.ReadMeFirst,
.NewEmployeeOrientationlMM,
Medical Assistant, PublicHealthNurse,
PublicHealthNurseSupervisor
8.1.2.B.ReadMeFirstFile,
.NewEmployeeOrientationChecklist,
NewEmployeeOrientationOSS,
.EnvironmentalHealthSpecialistl,
.EnvironmentalHealthSpecialistlI,
.EnvironmentalHealthSpecialistl !,
EnvironmentalHealthSupervisor.
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Whatcom County Health Department
Detailed Agency Report

Domain: 8 Maintain a competent public health workforce

Standard: 1 Maintain a Qualified Public Health Workforce

Recruit, hire and retain a qualified and diverse public health workforce.

8.1.3L 2 8.1.3.B.ReadMeFirstFile,
AuthorizationToReleaselnformation,
Credential Verification.FORM,
.DegreeVerifyBrochure,
ReferenceCheckForm,
CDStaffCredential Verification
8.1.3.B.ReadMeFirstFile,
AuthorizationToReleaselnformation,
Credential Verification.FORM,
.DegreeVerifyBrochure,
ReferenceCheckForm,
.ImmunProgramStaffCredentialVarificat
ion
8.1.3.B.ReadMeFirstFile,
AuthorizationToReleaselnformation,
Credential Verification.FORM,
.DegreeVerifyBrochure,
ReferenceCheckForm,
OSSStaffCredential Verification.

8.14L 2 UniversityofWashingtonSchoolofNursin
g9

Score Totals for Standard: 1 Maintain a Qualified Public Health Workforce

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 8 Maintain a competent public health workforce

Standard: 2 Maintain a Competent Public Health Workforce

Assess staff competencies and address gaps by enabling organizational and individual training and development
opportunities.

821L 2 8.2.1.B.ReadMeFirstFile,
EvaluatingEmployeePerformancePolicy,
WCHDStaffEvaluationReport01.24.11,
CDsStaffEvaluationReport01.24.11,
PHNPerformanceReviewTemplate.
8.2.1.B.ReadMeFirstFile,
EvaluatingEmployeePerformancePolicy,
WCHDStaffEvaluationReport01.24.11,
ImmunzProgStaffEvaluationReport01.2
4.11,
PHNPerformanceReviewTemplate.,
NursingSupervisorPerformanceReviewT
emplate,
MAPerformanceReviewTemplate
8.2.1.B.ReadMeFirstFile,
EvaluatingEmployeePerformancePolicy,
WCHDStaffEvaluationReport01.24.11,
OSSstaffEvaluationReport01.24.11,
EHSIIPerformanceReviewTemplate

822L 2 The documentation for this measure StrategicPlan, MgmtMtgNotes08.16.10,
could be strengthened by adding a brief LCDFforWorkforceDevelopment2010
explanation of the basis for linking
training objectives and core competency
needs back to the work of the health
department.

8.23L 2 .StaffCELog, NW BorderHealth
Alliance.05.04.10.Agenda,
SloanNWPHL ICertificateOfCompletion

Score Totals for Standard: 2 Maintain a Competent Public Health Workforce

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 9 Evaluate and continuously improve processes, programs,
and interventions

Standard: 1 Evaluate the Effectiveness of Public Health Processes,
Programs, and Interventions

Evaluate public health processes, programs, and interventions provided by the agency and its contractors.

9.11L 0 No valid documentation provided

9.12L 2 POLHL164006ZConductingProgramgv
aluation&SystematicQualitylmproveme
nts,

FirstROSSQITeamMinutes06.16.09,
StaffQITraining2010

9.13L 2 9.1.3.B.Read Me First File,
.Whatcom5930WorkPlan2010.2011,
WCHD2009.2010Goals,
ProposaltolncreaseCTScreeningatIPPSit
es
Whatcom
County5930WorkP1an2008.2009,
WhatcomConConAmend27,
9.1.3.B.Read Me First File
9.1.3.B.ReadMeFirst, OSSGoal,
Marine RecoveryArea

9.14L 2 9.1.4.B.ReadMeFirst,
9.1.4.B.1.SummaryChlamydiaScreening
ImprovementProject20009,
Tracking5930PerformanceMeasures200
9
9.1.4.B.ReadMeFirst,
WhatcomCounty5930ProgressReport20
08.20009,
PHPerformanceActionUpdate5930,
BoardofHealthMinutes12.02.08,
ARRAProjectPhaselFinalReport,
ARRAPre&PostActivityRateCompariso
n01.24.11
9.1.4.B.ReadMeFirstFile,
OSSLMPSemiannualReport,
EHIndicatorData2006.2010,
ROSSSubmittalNumbersByYear.
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Domain:

Standard:

Whatcom County Health Department

Detailed Agency Report

Evaluate and continuously improve processes, programs,

and interventions

Evaluate the Effectiveness of Public Health Processes,

Programs, and Interventions

Evaluate public health processes, programs, and interventions provided by the agency and its contractors.

9.15L 1

9.16L 2

9.1.7L 2

The 5930 Performance Measures did not
demonstrate opportunities for
improvement.

UsefulLinksRelatedtoOn-SiteSewage is
updated document.

9.1.5.B.Read Me First File,
ChlamydiaProjectFishbone (undated)
ARRACQIAction Plan11.19.10,
.ImmunizationProgramModel
9.1.5.B.ReadMeFirstFile,
.MarineRecoveryAreaSummaryBOH11-
2-10, ROSSQIReport.10.19.10FINAL,
Operation&MaintenanceProgramUpdate
BOH11.2.10

9.1.6.B.ReadMeFirstFile,
HomeownerTrainingEval07.21.10,
IPClientSatisfactionSurvey,
OSSHomeownerTrainingComments.07.
21.10, UsefulLinksRelatedtoOn-
SiteSewage,
UseoflmmunSurveyResults2007-2010

.StaffCELogWithQImarked,
ImmunizationProgramEvaluationDoVie
wModel, AEA365Training,
AEATrainingCoffeeBreaks, 050511
Read Me Note, Evaluation Training
5/4/10 meeting minutes,
.MeetingNotes04.20.10,
.MeetingNotes07.20.10,
LogicModel09.01.10JackieEdit,
EvaluationModel09.13.10,
ClientAssessment07.14.10

9.18L 2

2011 Standards Review Report

BOHMuinutes.03.02.10,
ProgressTowardGoals,
WorkplanPresentation03.02.10,
WorkplanPresentation03.02.10,
BOHDiscussionForm02.01.11,
BOHMuinutes.12.01.09,
H1N1AfterActionReport06.06.10,
MassVaxExerciseAAR, , Ord2010-
058.2011.2012BudgetAdopted
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Whatcom County Health Department
Detailed Agency Report

Domain: 9 Evaluate and continuously improve processes, programs,
and interventions

Standard: 1 Evaluate the Effectiveness of Public Health Processes,
Programs, and Interventions

Evaluate public health processes, programs, and interventions provided by the agency and its contractors.

Score Totals for Standard: 1 Evaluate the Effectiveness of Public Health Processes, Programs, and Interventions

Demonstrated 75%
Partially Demonstrated 13%
NOT Demonstrated 13%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 9 Evaluate and continuously improve processes, programs,
and interventions

Standard: 2 Implement Quality Improvement

Implement quality improvement of public health processes, programs, and interventions.

9.21L 0 Per Read Me Note, Whatcom County has ConductingProgEval&Ql
not yet developed a QI Plan.
9.22L 2 ROSSQIReport10.19.10,
SummaryChlamydiaScreeninglmprovem
entProject.
9.23L 2 ReadMeFirstFile,

StaffCELogWithQImarked,
RCITrainingTacomaPierceHD07.15.09

9.24L

Score Totals for Standard: 2 Implement Quality Improvement

Demonstrated 67%
Partially Demonstrated 0%
NOT Demonstrated 33%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 10 Contribute to and apply the evidence base of public health

Standard: 1 Identify and Use Evidence-Based and Promising Practices

Identify and use evidence-based and promising practices.

10.11L 2 ACHIEVECommunityActionPlan2011.
docx; PreventionProgressReport07-
09Updated.pdf

Score Totals for Standard: 1 ldentify and Use Evidence-Based and Promising Practices

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Detailed Agency Report

Domain: 10 Contribute to and apply the evidence base of public health

Standard: 2 Promote Understanding and Use of Research

Promote understanding and use of the current body of research results, evaluations, and evidence-based practices
with appropriate audiences.

10.2.1L 2 ThimerosalQuestionBellinghamHerald.d
ocX;
SternPublicHealthAnswersBlog.mht;
LtrtoPropertyOwners.pdf;
SumasMtnHealthAdvisory2009.pdf

10.2.2L 2 AuthorizationAgreement.pdf

Score Totals for Standard: 2 Promote Understanding and Use of Research

Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Program Report

Program: ~ Communicable Disease
3.14L Review prevention and education information of all 2 Guidelines for Developing Educationalmaterialsrev
types (including technical assistance) at least every Ed Materials is undated. iew2010, MRSAEd,
other year and update, expand or contract as needed RabiesACIPChanges20
based on revised regulations, changes in community 09,
needs, evidence-based practices and public health EdMaterialsProcess,
data. There is a process to evaluate the content and Developing&Maintainin
use of and to update materials gEdMaterials,
GuidelinesforDevelopin
gEdMaterials
6.2.1L Maintain agency knowledge and consistent 2 EnvironmentalHealthSp
application of public health laws ecialistl.,
PublicHealthNurse,
PublicHealthNurseSupe
rvisor, CDStaff
Training 2005-2010.,
CDFoodExclusionLtr01
.22.09,
6.2.1.B.ReadMeFirst
6.2.3L Provide education to regulated entities regarding 2 EPIWATCHNewsletter
their responsibilities and methods to achieve full 09.10, .ProviderLetter,
compliance with applicable laws .ProviderPoster
6.3.1L Maintain current written procedures and protocols 2 Policylmplementinglsol
for conducting enforcement actions ation&QuarantineforDis
easeControl,
FoodHandlerExclusion
Letter2010.
6.3.2L Conduct inspection activities of regulated entities This measure is NA for CD

according to mandated frequency and/or a risk
analysis method that guides the frequency and
scheduling of inspections of regulated entities

2011 Standards Review Report

program.
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Whatcom County Health Department

Program Report

Program: ~ Communicable Disease
6.3.3L Conduct enforcement activities and follow up on This measure is NA for CD
complaints according to procedures and protocols program.
for both routine and emergency situations
6.34L Conduct analysis of complaints, violations and This measure is NA for CD
enforcement activities to determine patterns, trends, program.
compliance and effectiveness
6.35L Coordinate notification of violations to the public, This measure is NA for CD
when required, and coordinate the sharing of program.
information about enforcement activities, analysis,
results and follow-up activities among appropriate
agencies
8.12L Make job standards and position descriptions 2 8.1.2.B.ReadMeFirstFil
available to staff e,
.NewEmployeeOrientati
onChecklist,
NewEmployeeOrientati
onCD,
PublicHealthNurse,
EnvironmentalHealthSp
ecialistl,
PublicHealthNurseSupe
rvisor
8.13L Confirm that staff meet qualifications for their 2 8.1.3.B.ReadMeFirstFil

positions, job classifications and licensure

2011 Standards Review Report

e,
AuthorizationToRelease
Information, Credential
Verification.FORM,
.DegreeVerifyBrochure,
ReferenceCheckForm,
CDstaffCredential Verifi
cation
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Whatcom County Health Department
Program Report

Program: ~ Communicable Disease

8.2.1L Complete performance evaluations and 2
improvement/training plans

8.2.1.B.ReadMeFirstFil
€,
EvaluatingEmployeePer
formancePolicy,
WCHDStaffEvaluation
Report01.24.11,
CDStaffEvaluationRepo
rt01.24.11,
PHNPerformanceRevie
wTemplate.

9.13L Establish goals, objectives and performance 2
measures for processes, programs and interventions

9.1.3.B.Read Me First
File,
.Whatcom5930WorkPla
n2010.2011,
WCHD2009.2010Goals

ProposaltolncreaseCTS
creeningatlPPSites

9.14L Monitor performance measures for processes, 2
programs and interventions

9.15L Evaluate the effectiveness of processes, programs, 1 The 5930 Performance
and interventions and identify needs for improvement Measures did not
demonstrate opportunities
for improvement.

2011 Standards Review Report

9.1.4.B.ReadMekFirst,
9.1.4.B.1.SummaryChla
mydiaScreeninglmprove
mentProject2009,
Tracking5930Performan
ceMeasures2009

9.1.5.B.Read Me First
File,
ChlamydiaProjectFishb
one (undated)
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Whatcom County Health Department
Program Report

Program: ~ Communicable Disease

g:::::'m Measure Score Comments Documents Exemplary

Measure Documents

Score Total for: Communicable Disease

Specific LH)
Totals
Demonstrated 90%
Partially Demonstrated 10%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Whatcom County Health Department
Program Report

Program: Immunizations
3.14L Review prevention and education information of all 2 GuidelinesforDevelopingEd ImmsHealthEdMaterials
types (including technical assistance) at least every Materials is undated. Review08.10,
other year and update, expand or contract as needed .ImmunizationGuideline
based on revised regulations, changes in community sStateSuppliedVaccine,
needs, evidence-based practices and public health EdMaterialsProcess,
data. There is a process to evaluate the content and .VaccinesRequiredforSc
use of and to update materials hool AttendanceK12,
Developing&Maintainin
gEdMaterials,
GuidelinesforDevelopin
gEdMaterials
8.1.2L Make job standards and position descriptions 2 NewEmployeeOrientati
available to staff onChecklist,
8.1.2.B.ReadMeFirst,
.NewEmployeeOrientati
onlMM, Medical
Assistant,
PublicHealthNurse,
PublicHealthNurseSupe
rvisor
8.13L Confirm that staff meet qualifications for their 2 8.1.3.B.ReadMeFirstFil

positions, job classifications and licensure

2011 Standards Review Report

e,
AuthorizationToRelease
Information, Credential
Verification.FORM,
.DegreeVerifyBrochure,
ReferenceCheckForm,
.ImmunProgramStaffCr
edentialVarification
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Program:  Immunizations

Whatcom County Health Department
Program Report

8.2.1L Complete performance evaluations and
improvement/training plans

8.2.1.B.ReadMeFirstFil
€,
EvaluatingEmployeePer
formancePolicy,
WCHDStaffEvaluation
Report01.24.11,
ImmunzProgStaffEvalu
ationReport01.24.11,
PHNPerformanceRevie
wTemplate.,
NursingSupervisorPerfo
rmanceReviewTemplate

MAPerformanceReview
Template

9.13L Establish goals, objectives and performance

measures for processes, programs and interventions

914L Monitor performance measures for processes,
programs and interventions

2011 Standards Review Report

Whatcom
County5930WorkPlan2
008.2009,
WhatcomConConAmen
d27, 9.1.3.B.Read Me
First File

9.1.4.B.ReadMeFirst,
WhatcomCounty5930Pr
ogressReport2008.2009,

PHPerformanceActionU
pdate5930,
BoardofHealthMinutes1
2.02.08,
ARRAProjectPhaselFin
alReport,
ARRAPre&PostActivity
RateComparison01.24.1
1
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Whatcom County Health Department
Program Report

Program:  Immunizations

Domain

Standard  Measure Score Comments Documents Exemplary

Measure Documents

9.15L Evaluate the effectiveness of processes, programs, 2 ARRACQIAction .ImmunizationProgram

and interventions and identify needs for improvement Plan11.19.10, Model

.ImmunizationProgram
Model

Score Total for: Immunizations

Specific LH)
Totals
Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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Program:  OSS-Waste Water

Whatcom County Health Department
Program Report

3.14L Review prevention and education information of all 2
types (including technical assistance) at least every
other year and update, expand or contract as needed
based on revised regulations, changes in community
needs, evidence-based practices and public health
data. There is a process to evaluate the content and

use of and to update materials

Guidelines for Developing
Ed Materials is undated.

EdMaterialsProcess,
Developing&Maintainin
gEdMaterials,
GuidelinesforDevelopin
gEdMaterials,
OSSEdMaterialReview,
O&MFlyerPublished04.
12.10,
OSSReportofSystemStat
us07.01.10.

6.2.1L Maintain agency knowledge and consistent
application of public health laws

6.2.3L Provide education to regulated entities regarding 2
their responsibilities and methods to achieve full

compliance with applicable laws

EnvironmentalHealthSp
ecialistl,
EnvironmentalHealthSp
ecialistll.,
EnvironmentalHealthSp
ecialistlll,
EnvironmentalHealthSu
pervisor,
OSSStaffMeetingAgend
a02.24.10,
OSSViolationLtr07.28.1
0,
EHStaffPHLawTraining

NewOSSRequirementsL
etter05.14.10,
OSSNewsletterSummer
2010

6.3.1L Maintain current written procedures and protocols
for conducting enforcement actions

2011 Standards Review Report

0SS Enforcement
Policy
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Program:  OSS-Waste Water

Whatcom County Health Department
Program Report

6.3.2L Conduct inspection activities of regulated entities 2

according to mandated frequency and/or a risk
analysis method that guides the frequency and
scheduling of inspections of regulated entities

DailyWorkPrioritization

EnvisionConnectCompl
aintDocument

6.3.3L Conduct enforcement activities and follow up on 2
complaints according to procedures and protocols

for both routine and emergency situations

6.3.4 L Conduct analysis of complaints, violations and 2
enforcement activities to determine patterns, trends,
compliance and effectiveness

6.35L Coordinate notification of violations to the public, 2

when required, and coordinate the sharing of

information about enforcement activities, analysis,
results and follow-up activities among appropriate

agencies

2011 Standards Review Report

EnvisionConnectCompl
aintDocument,
CorrectiveActionPlan

OctoberOSSComplaint
Report, Read Me Note,
Demonstration of
program database and
auto-generated reports:
EH Indicators 4th
Quarter2010, EH
Indicators 2010
YearEnd

Whatcom County
Response Strategy for
High Bacteria Counts
in Shellfish Protection
Districts, City
Notification of Pending
OSS Application, Birch
Bay Shellfish Advisory
Committee Report ,
WCHD Quarterly
Report to Whatcom
County Public Works
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Program:  OSS-Waste Water

Whatcom County Health Department
Program Report

8.12L Make job standards and position descriptions
available to staff

8.13L Confirm that staff meet qualifications for their
positions, job classifications and licensure

821L Complete performance evaluations and
improvement/training plans

2011 Standards Review Report

8.1.2.B.ReadMeFirstFil
e,
.NewEmployeeOrientati
onChecklist,
NewEmployeeOrientati
onOsSS,
.EnvironmentalHealthS
pecialistl,
.EnvironmentalHealthS
pecialistll,
.EnvironmentalHealthS
pecialistlll,
EnvironmentalHealthSu
pervisor.

8.1.3.B.ReadMeFirstFil
e,
AuthorizationToRelease
Information, Credential
Verification.FORM,
.DegreeVerifyBrochure,
ReferenceCheckForm,
OSSStaffCredentialVeri
fication.

8.2.1.B.ReadMeFirstFil
€,
EvaluatingEmployeePer
formancePolicy,
WCHDStaffEvaluation
Report01.24.11,
OSSStaffEvaluationRep
ort01.24.11,
EHSIIPerformanceRevi
ewTemplate
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Program:  OSS-Waste Water

Whatcom County Health Department
Program Report

9.13L Establish goals, objectives and performance

measures for processes, programs and interventions

9.14L Monitor performance measures for processes,
programs and interventions

9.1.3.B.ReadMeFirst,
0OSSGoal, Marine
RecoveryArea

9.1.4.B.ReadMeFirstFil
€,
OSSLMPSemiannualRe
port,
EHIndicatorData2006.2
010,
ROSSSubmittalNumber
sByYear.

9.15L Evaluate the effectiveness of processes, programs, 2
and interventions and identify needs for improvement

9.1.5.B.ReadMeFirstFil
e,
.MarineRecoveryAreaS
ummaryBOH11-2-10,
ROSSQIReport.10.19.1
OFINAL,
Operation&Maintenanc
eProgramUpdateBOH1
1.2.10

2011 Standards Review Report
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Whatcom County Health Department
Program Report

Program:  OSS-Waste Water

g:::::'m Measure Score Comments Documents Exemplary

Measure Documents

Score Total for: OSS-Waste Water

Specific LH)
Totals
Demonstrated 100%
Partially Demonstrated 0%
NOT Demonstrated 0%

Note: Totals may not equal 100% due to rounding
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