Public Health Standard 5.3

Crosswalk between Version 1.0 and 1.5

1/30/14

Health departments that submit their applications on June 3, 2014 or after
will be reviewed and assessed using Version 1.5 of the Standards and Measures.

Version 1.0 Version 1.5
Definition This standard addresses the
health department’s
organizational strategic plan.
Significance A functional and useful A functional and useful

strategic plan requires ...

organizational strategic plan
requires ...

5.3.1.A: Required Documentation

1.

Description of elements of the
planning process used to
develop the organization’s
strategic plan:

Use a planning process used to
develop the organization’s
strategic plan:

5.3.1.A: Guidance

1l.a

Participants should include the
health department’s governing
entity members or
representatives

Participants must include the
various levels of staff as well as
representatives of the health
department’s governing entity.

5.3.2.A: Required Documentation

1d

New: Consideration of key
support functions required for
efficiency and effectiveness

5.3.2.A: Guidance

1d

New: The strategic plan must
consider capacity for and
enhancement of information
management, workforce
development, communication
(including branding), and financial
sustainability.




Version 1.0

Version 1.5

5.3.2.A: Guidance
1.f (version 1.0)

1.g (version 1.5)

Linkages with the health
improvement plan and-details
onthehealth-department

| | ibilities £
ol ina the hoaltl
improvementplan. It must
also link with the health
department’s quality
improvement plan.

Linkages with the health
improvement plan and quality
improvement plan.

5.3.3.A: Required Documentation

1.

Annualreports of progress
towards goals and objectives
contained in the plan,

. i . |
conclusions-on-progress
towardseeting targets.

Progress toward achievement of
the goals and objectives
contained in the plan.

5.3.3A: Guidance

The health department must
provide anndal reports since
the plans adoption showing
that it has reviewed the
strategic plan and has assessed
progress towards reaching the
goals and objectives.

The health department must
provide reports developed since
the plans adoption showing that
it has reviewed the strategic plan
and has monitored and has
assessed progress towards
reaching the goals and objectives.

New: Reports must be completed
no less frequently than annually.

New: If the plan has been
adopted within the year, progress
reports of a previous plan may be
provided or detailed evaluation
plans may be submitted.




