201 1Draft QI Plan - LCDF funds

Task/Activity Description - Develop and submit a
draft quality improvement plan based on the results of
the standards review. The plan should include areas to
be improved and strategies to achieve success.

Deliverable - Submission of draft quality improvement
plan.

Due Date - September 30, 2011



Plan elements

What are the areas that need improvement? (Include
which standard and/or measure)

What activities or strategies need to be implemented
to demonstrate success?

Who will take the lead on implementing these
activities?

What is your timeframe for improving each area?



