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 Site and Program Specific  System RWJ and PHIP Quality Improvement Initiatives 
 RWJ and PHIP Quality Improvement Activities   
1. EH Director’s Pilot on Performance Measures for Food Safety and 
On-Site Sewage 

1. Revise WA Standards for Public Health Performance 

2. PHND project on Performance Measures for Child and Maternal 
Health programs 

2. Establish a set of state-wide public health indicators that are 
measurable at the county, regional and state level   

3. Improvement Consultations on Site-Specific Assessment Results: 
 Cowlitz – First Steps Logic Model/Monitoring of Performance 

Measures 
 DOH-Office of the Secretary – QI Plan and Process  
 Garfield County – Immunization Program Logic 

Model/Monitoring of Performance Measures 
 Grant County – Improving Access to Critical Health Services 
 Tacoma-Pierce County - QI Plan and Process  

3. Improvement Collaborative on Establishing and Monitoring 
Performance Measures: 
 DOH-Office of Community and Family Health  
 Grant County 
 Grays Harbor County 
 Spokane Regional  
 Thurston County 
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Statewide Health 
Indicators 

(County level data 
collected in 
statewide database) 

Such as: TB program 
description, client 
flow diagram, 
protocols 

Program, Service or 
Activity 
Outputs 

Program, Service or 
Activity 

Outcomes 

Intermediate Term: Active TB 
cases will complete DOT. 
 
By 2009, 95% of active TB 
cases will complete DOT 

Number of active TB 
clients on Directly 
Observed Therapy 
(DOT) 

Internal audit of TB 
files 

TB incidence rates 
per 100,000 at county 
level and statewide. 
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System Performance Standards 
(Examples of Capacities) 

1.1L Local health data, including a set of 
core indicators that includes data about 
population health status, communicable 
disease, environmental health risks and 
related illness, health disparities, and 
access to critical health services, are 
updated at least biannually and used as 
the basis for continuous tracking of the 
health status of the population. 

Long Term: Reduce 
incidence of TB at LHJ 
level. 
Reduce active TB 
incidence rates to 
1.0/100,000 by 2012 

Program 
planning, 
implementation 
and measurement 
contribute to 
performance on 
Indicators as well 
as Standards 

Site and  
Program Specific 

Outputs/Outcomes 

System 
Performance 

Results


