
CHAs, CHIPs, QI Plan, and 
Strategic Plans

These documents provide 
id f PHABevidence for PHAB 

requirements in the following 
standards:
• Community Health Assessments: 

Required in Domain 1, Standard 1

• Community Health Improvement Plan: 
Required in Domain 5, Standard 2q ,

• Strategic Plan: Required in Domain 5, 
Standard 3

• Quality Improvement Plan in Domain• Quality Improvement Plan in Domain 
9, Standard 2

• Performance Management System in 
Domain 9, Standard 1



How does this 
all fit together 

for yourfor your 
agency?

How will youHow will you 
monitor?

Funded by CDC’s National Public Health Improvement Initiative January, 2013



U d t d l t t i l

Spokane’s Performance Management System

St ff i

R i S k C t PH I di t

Update or develop strategic plan 
(every 3-5 years)

Annually, process starts with data analysis:

Staff review program 
data, revise logic 

models, and conduct 
quality improvement 

projects
(see next page)Review Spokane Counts PH Indicators

and other data

Rank data* (LDW) Community review

(see next page)

Review research, literature, and ranked 
indicators; select priority areas

data and conduct 
resource gap analysis 

(every 3-5 years)

Develop Community 
Health Improvement 

Plan
(every 3-5 years)

Conduct resource gap analysis; determine 
action based on evidence-based practice 

and/or theories

Conduct budget process (LDW)

Involvement by: Staff, 
Management, BOH, PublicPresent to Board of Health 

(BOH) for approval



Performance Measurements Monitored to Improve the Community’s Health

Agency

Performance 
Measurements

Community
Health Status 
and Behavior

Division Logic 
Model

Division Logic 
Model

Division Logic 
Model

Program Logic 
Model

Program Logic 
Model

Program Logic 
Model

Plan: Logic
Program Logic 

Model
Program Logic 

Model
Program Logic 

Model

Plan: Logic 
Model

Do: Work 
Plan

Act: QI 
Projects

Study: Data 
Review

j

Involvement by:  Staff, Management, Quality Council, BOH, Public

• Data reviewed throughout year
• Quality improvement projects conducted continually
• Logic models and work plans updated once/year



Strategy Maps: The Key to Strategy ExecutionStrategy Maps: The Key to Strategy Execution

Strategic 
Management

Organizational
Alignment

ExecutionMeasurement 
& Reporting

Strategic
Communication

2000 2003 2006

Management Alignment

2008

Harvard Business

1992 1996

& Reporting Communication

Harvard Business 
Review Articles

“The Balanced 
Scorecard—Measures that 
Drive Performance” 

J F b 1992Jan‐Feb 1992

“Putting the Balanced 
Scorecard to Work”

Sept‐Oct 1993

The Key to Breakthrough Results

© Copyright 2012 Insightformation, Inc.



Perspectives Community Health Outcomesp
in Current Practice for 
Community Health 
Balanced Scorecards

Community Health Outcomes

alanced Scorecards

Community Implementation

Community Process & Learning

Community Assets 

© 2012  All Rights Reserved by Insightformation, Inc.Source: Paul Epstein www.rtmteam.net



Questions Answered in Each Perspective 
m
es What Outcomes are we striving to achieve?

O
ut
co
m a Outco es a e e s g o ac e e

- Short statements that describe the change
- These will have measures and targets added later 

What Objectives (e g types of Changes Programs or

m
m
un

it
y

m
en

ta
ti
on

What Objectives (e.g. types of Changes, Programs, or 
Policies) will our Communities Implement to accomplish 
the above outcomes?

Co
m

Im
pl
e - Short statements that describe the change

- If we do these things, we will be successful in achieving the outcomes

ro
ce
ss
es

d 
Le
ar
ni
ng

  What do we need to change in how we do 
things as a community(e.g. plan, manage, align, 
learn collaborate or generally get things done) in orderPr

an
d

it
y

learn, collaborate, or generally get things done) in order 
to successfully implement the above Objectives?

How will we mobilize, leverage and develop our

Co
m
m
un

i
A
ss
et
s How will we mobilize, leverage and develop our 

community assets in order to accomplish all the 
Objectives listed above?



One Framework for Many Priorities

Community Health
OutcomesOutcomes

ve
s Community In

Pre

M
i

Im
prov

Teen

Inc

Pe
rs
pe

ct
iv

y
Implementation

Community

ncrease  A
c

eventive  O

inim
ize  To

e M
aterna

n  Pregnanc

crease  H
ea

P Community
Process
& Learning

tive  Living

O
ral  H

ealth

bacco  U
se

l &
 Child H

cy  Prevent

althy  Eatin

Community
Assets

g he ealth

ion

ng

Priority Health Issues
© 2012  All Rights Reserved by Insightformation, Inc.



Healthy Eating Strategy Map
m
es

Increase % of Adults and Children 
at a Healthy Weight

O
ut
co
m

Increase Healthy Eating

y g

m
m
un

it
y

em
en

ta
ti
on Inform/Support People in 

Making Healthy Food and 
Beverage Choices

Promote Local Healthy Food 
Systems

Promote Accessibility of Affordable 
Healthy Food and Beverages

Co
m

Im
pl
e

Support the Enforcement of 
Policies to Increase Healthy 

Eating

Pr
oc
es
se
s

an
d 
Le
ar
ni
ng

  Develop & Advocate for Polices that Support 
Healthy Food and Beverage Choices

Evaluate and Improve Healthy Eating 
Programs and Projects

Monitor & Share Outcome Data
Identify New and Existing Best Practices for 

l h la
ni
ty

s

Engage Individuals and Organizations in 
Action around Healthier Eating

Monitor & Share Outcome Data 
Healthy Eating to Implement 

Co
m
m
un

A
ss
et
s Action around Healthier Eating

Align and Expand Health Providers’ 
role in Promotion of Healthy Eating

Maximize Existing Resources, Pursue 
Funding Opportunities, and Build Capacity 



Minimize Tobacco Use Strategy
m
es

O
ut
co
m

m
m
un

it
y

m
en

ta
ti
on

Co
m

Im
pl
e

ro
ce
ss
es

d 
Le
ar
ni
ng

 
Pr

an
d

it
y

Co
m
m
un

i
A
ss
et
s



Example Minimize Tobacco Use Strategy
m
es

Decrease Adults 
who use Tobacco

O
ut
co
m

Fewer Youth Start 
Using Tobacco

who use Tobacco
Smokers Quit & Stay 

Tobacco‐free  

Expand Anti Tobacco P t F ith b d

Reduce Impact of 
Second‐hand Smoke

m
m
un

it
y

m
en

ta
ti
on

Expand Tobacco‐Free Areas

Expand Anti‐Tobacco 
Media Campaigns

Expand Youth 
Advocacy Programs

Promote Faith‐based 
Cessation Programs 

Grow Healthcare‐based
Cessation Programs

Co
m

Im
pl
e

Increase Workplace & School  
Programs to Reduce Tobacco Use

Enforce Laws 
Banning Sales to 

Minors

Promote QuitLine
Program

Cessation Programs 

ro
ce
ss
es

d 
Le
ar
ni
ng

 

Expand Advocacy & Public 
S t f S k f

Strengthen Tobacco
Ordinances & Policies

Assist with the Expansion 
of Cessation Programs

Pr
an

d
it
y Engage Funders in  Engage Schools & Employers Mobilize Community 

Measure Progress  & 
Target Interventions

Minimize Cost Barriers
to Cessation Programs

Support for Smoke‐free 
Environments

Co
m
m
un

i
A
ss
et
s Strategy

g g p y
Tobacco Cessation Efforts

y
Partners

Implement Supporting Technologies © 2012  All Rights Reserved by
Insightformation, Inc.



Tap Collective Wisdom and Build Buy‐In

© 2012  All Rights Reserved by Insightformation, Inc.



Use Strategy Maps to Clarify and Communicate

Staff and Partners

Steering Committee
Leaders


