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WORKGROUP ACTIVITIES UPDATES 
 
Public Health Activities and Services 

The results from the 2010 public health activities and services inventory have been disseminated in 
both report format and are available via the new interactive online activities and services data 
management system. Currently the workgroup is gearing up for the 2011 edition, refining the 
inventory questions and definitions, and perfecting the data collection process. The workgroup is also 
actively engaged in collection and sharing examples of how the activities and services data is used 
for various purposes. 

To view the report and the activities and services website, visit 
www.doh.wa.gov/phip/initiative/phas.htm 
 
Public Health Indicators Workgroup 

The 2011 local public health indicators update is now complete. All new data is available online. 
The Public Health Indicators Workgroup is in hiatus at this time, but it will renew its activities in the 
fall of 2012 with a survey of indicators use throughout the state. At that time, the workgroup will 
also review the current list of indicators and begin preparing for the 2013 update. Similar to the 
activities and services work, this group has solicited examples from local health use of data which 
will be shared on the PHIP website. 

To view the latest indicators update and examples of use, visit 
www.doh.wa.gov/phip/products/phi/overview.htm 
 
Public Health Standards Workgroup 

The Public Health Standards Workgroup is also in hiatus during this time. Later this year, the 
workgroup will begin working on developing a Basic Set of Standards based on the most current 
Public Health Accreditation Board’s national standards. 

The Public Health Performance Management Centers for Excellence (Spokane, Tacoma-Pierce and 
the State Department of Health) have been busy providing training and technical assistance around 
accreditation and a broad range of other performance management topics. In 2012 and 2013 at 
least five local health jurisdictions plan to apply for accreditation: Asotin, Island, Kitsap, Spokane 
and Whatcom. The State Department of Health has also applied for accreditation. In addition, the 
Centers are reaching out to tribal and other local jurisdictions who are considering their options of 
applying for accreditation. 

To view more information on the activities of the Centers for Excellence, visit 
www.doh.wa.gov/PHIP/perfmgtcenters/index.htm 
 
Agenda for Change Workgroup 

The Agenda for Change Workgroup is on an aggressive timeline to complete its work and publish a 
report in December 2012. This report will feed into the 2012 PHIP report which in turn will serve as 
a pilot State Health Improvement Plan (SHIP). This summer, an engagement plan will be launched for 
the Agenda for Change to get input on its recommendations within the context of the SHIP.  
 



 
 

 
 
 
The workgroup shared an update on its progress in a widely circulated communication among public 
health leaders and partners in Washington in December of 2011. 

The following describes the work of the three Agenda for Change subgroups: 

• Communicable Disease and Other Health Threats Subgroup 
This subgroup is working on finding ways to increase participation in the ChildProfile 
Immunization Registry without mandate. It is also working on standardizing and prioritizing 
responses for CD surveillance, modernizing the CD data collection system, and investigating the 
possibilities of increasing capacity to receive electronic laboratory reporting of notifiable 
conditions through a health information exchange.   

• Healthy Communities and Environments Subgroup 
This subgroup is conducting 56 key informant interviews to get input on proposed strategies 
around tobacco-free living, healthy eating, healthy and safe physical environments, healthy 
starts, and injury prevention. The subgroup has established criteria it will use to test the 
strategies after completing the interviews.  

• Public Health Partnering with the Healthcare System Subgroup 
This subgroup is working on developing a draft set of strategies on how public health can 
contribute to improving access to care and preventive services. The three strategies are to: 1) 
provide more information about the health o f the communities to decision makers, 2) provide 
leadership and convene local health care providers and community leaders to address 
problems, and, 3) provide further education about effective clinical preventive services. 

• Public Health Funding Subgroup 
Developing a long-term strategy for predictable and appropriate levels of financing is in the 
Agenda for Change. The workgroup has determined that forming a subgroup to address these 
issues will be useful. The purpose is to define the core capacities, activities, and services that 
should comprise the core of public health services that is to be available statewide and funded 
by state and local flexible funds. In addition, working with a consultant, the cost to deliver those 
core services should be identified. The costing work will exclude programs that are supported by 
fees – since these already have a funding source. The subgroup will build on work done by 
Barry Kling and Dr. Fleming to further describe and define the ‘fundamental capabilities’ and 
flesh out the list of state and local services, score them and identify ‘core public health services’ 
or the essential benefits package. The legislature was considering bills (SHB 2641 and SSB 
6378) that would mandate statewide organizations representing local public health officials, 
counties, and cities to convene a work group that includes DOH. ‘The work group must develop 
recommendations to the legislature on preferred funding and service delivery methods that will 
ensure the presence of a cost-effective, nimble, responsive, and sustainable public health system 
throughout Washington’. If adopted, recommendations would be due to the legislature in 
January 2013. The work of the Public Health Funding subgroup could inform the legislatively 
mandated workgroup and provide important information on the service’s to be delivered and 
their cost. 

To view more information on the Agenda for Change effort, visit 
www.doh.wa.gov/phip/workgroup/a4c/a4c/a4c.htm 
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