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WORKGROUP ACTIVITIES UPDATES 
 
Public Health Activities and Services 
 
The 2010 Public Health Activities and Services Inventory was held this summer. The inventory 
collected information from all 35 local health agencies and multiple DOH programs to 
answer the question ‘What does public health do in Washington State?’ 
 
This is the third inventory of activities and services conducted across the public health system 
in Washington. It included over 200 questions. The 2010 inventory retained most of the 
questions asked in the 2009 inventory, with the addition of a few questions where the data 
is already collected.    
 
Soon the Activities and Services data will be available online. The new web-based system 
will allow users to query all three years of activities and services data across the state and 
over time. A new technical notes section will be added describing each activity and service 
with links for more information.  
 
For more information on the work of the Public Health Activities and Services Workgroup, 
visit www.doh.wa.gov/phip/initiative/phas.htm 
 
   
Public Health Indicators Workgroup 
 
The 2011 Public Health Indicators update is underway. The first set of data will be 
available soon.  
 
This year, the Public Health Indicators Workgroup added four new indicators to the current 
list of 32. The solid waste indicator was dropped due to lack of data. New this year are 
data on: 
• Air quality 
• Falls among older adults 
• Percent in poverty 
• Youth depression 
 
The workgroup met in August and advised DOH on technical issues relating to the new 
indicators and the web site development. Some workgroup members are providing data 
QA.  



 
 
 
 
 

A new interactive web-based system is also being developed to allow users to query and 
display specific indicator information by local health jurisdictions over time. The release of 
the first set of new indicator data will coincide with the release of the results from the 2010 
Public Health Activities and Services Inventory. 
 
For more information on the work of the Public Health Indicators Workgroup, visit 
www.doh.wa.gov/phip/initiative/phi.htm 
 
 
Public Health Standards Workgroup 

 
2010-2011 STANDARDS REVIEW 

The 2010-2011 Washington State Public Health Standards were aligned with the PHAB 
National Standards Beta Test Version. Because of this realignment, comparison between 
results of this cycle and past reviews is very limited. 
 
All local health agencies have received their reports. All results, system summary, exemplary 
practices and evaluations are available online. Thirty-four out of the 35 local health 
agencies in Washington State plus the Department of Health participated in this cycle’s 
review. 
• 10 were reviewed on the National (PHAB) set of standards and possibly pursuing 

accreditation 
• 4 were reviewed on the Washington-specific set of standards 
• 20 on the Basic set of standards 

 
2011 PUBLIC HEALTH SYSTEM RECOMMENDATIONS 

The Public Health Standards Workgroup has put forth the following recommendations for 
the Washington’s public health system to focus on in the next 3 to 5 years:  
• Develop and implement strategic plans 
• Develop and implement community health improvement plans 
• Implement quality Improvement 

 

  



 
 
 
 
 

MULTI-STATE LEARNING COLLABORATIVE 

The close of the three year Multi‐State Learning Collaborative grant funded by Robert Wood 
Johnson ended in August 2011. The overarching goals of the project focused on: 

1) Increasing the application of quality improvement approaches and skills to improve 
outcomes 

2) Promoting the use of public health standards 

3) Engaging in activities that advance voluntary national accreditation 

4) Improving the standards review processes by incorporating more evaluation methods. 
The strategies used to achieve the greatest impact include: establishing collaboratives to 
focus on priority areas, providing in‐depth consultation and trainings on quality 
improvement skills and tools, and broadly sharing the work of standards through 
newsletters and regular email messages. 

 
PERFORMANCE MANAGEME CENTERS FOR EXCELLENCE 

Washington’s Public Health Performance Management Centers for Excellence funded through 
the CDC's National Public Health Improvement Initiative, will complete their first year this 
month. The three new centers are located at DOH, Spokane Regional Health District, and 
Tacoma‐Pierce County Health Department. All local health jurisdictions and tribes have been 
offered consulting and technical assistance services. Thirteen of fifteen public trainings have 
been presented as of September 7, attended by over 450 students. The centers launched a 
performance management website with tools, templates, trainings, and other resources on 
June 15, 2011 receiving over 3,159 hits as of September 8, 2011. Public training, tailored 
consulting, and quality improvement activities in local jurisdictions are slated for the next 12 
months. 

 
PHAB NATIONAL ACCREDITATION PROCESS 

The PHAB National Standards Version 1.0 for state, local, territorial and tribal public health 
departments have been released this summer. In addition to the standards, PHAB has 
released a fee schedule. Initial applications for a national accreditation will begin this 
month. 

For more information on the work of the Public Health Standards Workgroup, visit 
www.doh.wa.gov/phip/initiative/phs.htm 



 

 

 

 
Agenda for Change  

The Agenda for Change Workgroup convened in May 2011. Since this first meeting, the 
workgroup co‐chairs and staff have recruited co‐chairs and staff for each of the subgroups: 

• COMMUNICABLE DISEASE AND OTHER HEALTH THREATS 
Co‐Chairs:  Scott Lindquist (Kitsap) and Jennifer Tebaldi (DOH) 
Staff:  Tracy Mikesell (DOH) 

 
• HEALTHY COMMUNITIES AND ENVIRONMENTS 

Co‐Chairs:  Dennis Worsham (PHSKC) and Allene Mares (DOH) 
Staff:  Daisye Orr (DOH) 

 
• PARTNERING WITH THE HEALTHCARE SYSTEM 

Co‐Chairs:  Joan Brewster (Grays Harbor) and Karen Jensen (DOH) 
Staff:  Jane Lee (DOH) 

 
Together the workgroup and subgroup co‐chairs and staff have finalized the charter, 
identified and invited subgroup members. Each subgroup includes partners beyond the 
governmental public health system who would be a natural fit with the respective topic. Some 
subgroups have also identified key informants, advisers, or other guest participants, as 
strategies for incorporating an additional input.  The first meetings for each of the subgroups 
are currently underway and will focus on orienting members to the work and their charge, 
before delving into their first topics. 

 
The timeline and products for the Agenda for Change Workgroup have been revised as 
follows:  

• Status Report (October 2011 and Winter 2012) 
• Interim Report (Spring 2012) 
• PHIP Report/State Health Improvement Plan (December 2012) 

 
For more information on the work of the Agenda for Change Workgroup, visit 
www.doh.wa.gov/phip/initiative/a4c.htm 
 
 

 

 

 


