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PURPOSE: The Partnership is directed by the legislature to guide and strengthen the governmental public 
health system in Washington State. To accomplish that, partners will take actions to ensure that the public 
health system is accountable and transparent, and continuously measures and improves health outcomes. 
 
 2012 2013 

1 2 3 4 1 2 3 4 

OVERALL PHIP 

Partnership quarterly meetings         

Execute workplan         

Develop the Public Health Improvement Plan         

2012 PHIP report     √     

Provide input into the scope and process for the 
State Health Improvement Plan (SHIP) 

√ √ √      

Identify public health priorities and take action to 
strengthen the public health system 

        

Guide and endorse the workgroups         
 

AGENDA FOR CHANGE (A4C) 
• Communicable Disease and Other Health Threats 
• Healthy Communities and Environments  
• Public Health Partnering with the Healthcare System 

Identify draft strategies   √       

Publish draft action plan  √       

 Input process and revisions         

 Address overarching issues         

Final Report (Integrate into the 2012 PHIP 
Report)  

   √     

 

PUBLIC HEALTH ACTIVITIES AND SERVICES WORKGROUP (PHAS) 

Revise and approve the list of countable 
governmental public  health activities and services 

√    √    

Survey LHJs and DOH programs for use of A&S 
data and areas for improvement 

  √  √    

Identify tribal health activities and services  √       

Identify performance measures     √    

Conduct  annual count of governmental   PH 
activities and services 

 √    √   

Analyze results and issue report    √    √ 

Develop communication materials    √    √ 

Develop additional tools and report templates     √    √ 

Promote use of activities and services data         



 

  2012 2013 

1 2 3 4 1 2 3 4 

PUBLIC HEALTH STANDARDS WORKGROUP (PHS) 

Through the Performance Management Centers 
for Excellence (Centers), support system-wide 
improvement in the  2010 -2011 Performance 
Review recommendations: 
• Development and implementation of 

strategic plans 
• Development and implement Community 

Health Improvement Plans 
• Continue implementation of quality 

improvement principles and tools 

        

Provide accreditation support to LHJs through 
the Centers 

        

Through the Centers, communicate and promote  
the use of the PHAB Version 1 Standards and 
Measures for 2016  

        

Appoint a subgroup to develop the 2016 
Washington State Performance Review process 

    √    

Design the 2016 Washington State 
Performance Review  processes 

       √ 

Appoint a subgroup to develop a Basic review 
option based on PHAB Version 1  

  √      

Subgroup develops draft Basic review option     √    

Appoint a subgroup to review 2011 Exemplary 
Practices Compendium to align with PHAB v. 
1.0 number system 

  √      

Subgroup develops new Exemplary Practices 
Compendium 

    √    

Appoint a statewide standards/accreditation 
coordinators subgroup 

  √      

Through the Centers, promote the use of quality 
improvement/Lean methodologies 

        



 

  2012 2013 

1 2 3 4 1 2 3 4 

PUBLIC HEALTH INDICATORS WORKGROUP (PHI) 

Oversee third measurement progress         

Survey LHJs for use of indicator data and 
improvement 

  √      

Revise and approve indicator list for the 2013 
Indicator Measurement Cycle 

    √    

Analyze indicator data – 2013: 
• Measure the impact  of public health 

performance on the health of the people   

        

Develop communication materials         

Publish results of 2013 data cycle         

Promote use of indicators         
 

OTHER 

Ad hoc workgroups as needed         
 


