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Tools for Quality Planning

Sector Mapping to identify Key Stakeholders and pp g y y
their needs

Affinity Diagram to organize ideas or issues into 
categories

Force Field Analysis to identify driving forces and 
t i i  frestraining forces

Meeting Effectiveness Tool to improve the 
participation and contribution of community participation and contribution of community 
partners
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Sector Mapping Tool

Use sector maps to identify a wide range of key p y g y
stakeholders and partners in different sectors of a 
system

Categories of sectors can include:
Public Sector

Private SectorPrivate Sector

Community Sector

Academic/Research Sector/



Sector Maps for Planning –Public Sectorp g

Office of the Insurance Governor / Legislature School BoardsOffice of the Insurance 
Commissioner

Governor / Legislature School Boards

•Public Schools (K-12)
•Private Schools (K-12)Employment Security 

Department

Health & Human Services

•Center for Disease 
Control & Prev.
•Center Medicaid

Health Care Authority

Tribal Government
Local Health Jurisdictions

Department of Health

•Community & Family 
Health
•Women, Infants & 
Children

Rural & Community 
Health Centers

•Center‐Medicaid 
&Medicare Services
•Fed. Drug
•Administration

Indian Health Service
Public Library System

State Board of Health

Local Government

•Licensing Boards
Dept. of Social & Human 

Services

Health Centers

State Board of Health

Bullets refer to examples of organizations and are not a comprehensive listing.
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Example of Community-Based Sector

Service Organizations Community Centers Community HealthUnited Wayg

•Thousands of 
community‐based 
agencies: specific partners 
will be identified in each 
community

Community Centers Community Health 
Centers

•Federally Qualified 
Health Centers
•Migrant Health Centers

Youth Associations

YMCA / YWCA

y

Senior Centers

community

American Association

Faith‐based Community 
Organizations

•YMCA / YWCA
•Boys & Girls Club
•Boy & Girl Scouts of 
America
•Campfire Girls and Boys

Community‐based 

Communities of Color 
Organizations

American Association 
of Retired Persons Daycare Sites

•All ages
•Birth to 3 childcare

Youth Sports Associations

•Little League
•Pop Warner
S t

Community Health 
Alliances Churches, Temples & 

Mosques
•Soccer, etc

Bullets refer to examples of organizations and are not a comprehensive listing.
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Affinity Diagram*

Why use it?y
To allow a QI team to creatively generate a large number of 
ideas/issues and organize in natural groupings to understand 
the problem and potential solutionsthe problem and potential solutions.

What does it do??
Encourages creativity by everyone on teamg y y y

Breaks down communication barriers

Encourages non-traditional connections among ideas/issues

ll b k h h llAllows breakthroughs to emerge naturally

Encourages ownership of results 

Overcomes “team paralysis” *PH Memory Jogger page 12 Overcomes team paralysis PH Memory Jogger page 12 



How to Build an Affinity Diagram

Phrase the issue under discussion in a full sentence and write 
at the top of full size flip chart paper

Distribute 3 x 5 post-it notes to each participant

Follow the rules for brainstormingFollow the rules for brainstorming

Have each participant write their ideas on the Post-Its, one 
idea per sheet in large letters, 4-7 words each

i i l h i li hHave participants place their Post-Its on Flip Chart

Facilitator assists group to sort Post-Its into 5 – 10 related 
categoriesg

For each category create a title or heading

Review categories and ideas to rearrange, if necessary



Uptake of Vaccines Example (Kittitas, WA)



Force Field Analysis

Why use it?y
To identify the forces and factors in place that support or work 
against the solution of an issue or problem so that the positives 
can be reinforced and/or the negatives eliminated or reducedcan be reinforced and/or the negatives eliminated or reduced.

What does it do?
Presents the positives and negatives of a situation so that they p g y
can be compared

Forces people to think about all aspects of making a desired 
change a permanent onechange a permanent one

Encourages honest reflection and agreement  about the 
relative priority of factors on each side of the “balance sheet”

PH Memory Jogger pg. 63
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Example- AIM for Meeting Effectiveness

What are We Trying to Accomplish? Increase the y g p
effectiveness of Community Health Improvement 
Plan (CHIP) coalition meetings and maximize 
t k h ld  ti i ti  W  d  thi  i  d  t  stakeholder participation. We do this in order to 

increase member engagement and contribution to 
the implementation of the CHIPthe implementation of the CHIP.
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Evaluating Meeting Effectiveness
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How Will We Know When We Get There? 
Measurements

Increase in meeting attendance (% of members that g (
regularly attend)

Increase in effectiveness (% of members rating 
meetings as effective or valuable)

Increase in engagement (% of members rating their 
it t  hi h)commitment as high)

Increase in participation (% of members that 
contribute resources to CHIP activities)contribute resources to CHIP activities)
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Comparing Participant Evaluation Data
Peoria County



Meeting Effectiveness Measurements
Adams County



In Summary…

Using Quality Planning methods and tools can g Q y g
improve public health planning processes

Build on proven practices from other health 
departments

Be intentional about which methods and tools to use 
f  i t b d  th  t i  d dfor improvement based on the topic and needs

Remember to plan for holding the gains and 
sustaining improvement (quality control)sustaining improvement (quality control)
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