COMMUNITY /STATE
HEALTH IMPROVEMENT
PLAN LEARNING
COLLABORATIVE
LEARNING SESSION



Obijectives
I

00 To hear team reports and learn about their health
improvement planning processes

0 To share advice on developing Community /State Health
Improvement Plans (CHIP /SHIP)

0 To learn skills for facilitating community groups

0 To learn strategies and tools for CHIP /SHIP
implementation
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Kitsap County Health District

I =
0 87 FTEs

0 Serves a population of ~248,300 (all of Kitsap County
including its four incorporated cities and the remaining

unincorporated area of the county)

0 Five areas of the county
O Bainbridge Island
O Bremerton
o North Kitsap
o Central Kitsap
O South Kitsap




Kitsap Team Members

0 Scott Lindquist, MD (Health Director/Officer)
O Key process and strategy visionary
O Link to community leadership stakeholders

O Leslie Hopkins (Management Analyst)

o Coordinating and supporting related activities and logistics
O Data review and collaboration

0 Siri Kushner and Beth Lipton (Epidemiologists)
0 Data tool development
0 Collection and analysis
O Interpretation and presentation
O Report preparation
O Meeting planning



Kitsap Team Members
I

0 Harrison Medical Center (Strategic Development Director)
o One of two outside agencies contributing financially to the
CHIP process
O Serving as a co-lead

0 United WCI)’ Kitsap (Executive Director)
o Other agency contributing financially
O Serving as a co-lead

1 PRR of Seattle

0 Contracted consultant to help with meeting planning and
facilitation
0 Collaborate on report preparation



Kitsap CHIP Process Description
I

0 No prior work done on a CHIP in our community

O Key stakeholders had shown interest in convening around
community data to better collaborate and prioritize health
issues

O Timing of their interest aligned well with the need for a
CHIP and the potential for this grant

0 Many examples of community assessment data but no
community-level data collection (no CHA)



Kitsap CHIP Process Description

T
[ KCHD, Harrison Medical Cen’rer, United WCI)’ (Sponsor Group)

0 Began meeting in December 2010 to identify stakeholders that
should be invited to be part of the process

O Expanded the core leadership team to include other sectors that
they felt needed to be represented, called the Charter Group
the think tank or brain trust

o Charter Group will guide the activities of the project review and
process data, help with meeting planning



Kitsap Community Health Priorities
I

Planning Process

Objectives of KCHP Plan

Compile and review data to assess Establish consensus on Kitsap County's Direct collaborative action
community heatth status and health- community health priorities so they can ba to implemeant strategies to
o related issues in the community. ©  addressed in an efficient and coordinated manner. ©improve community health.

KCHP Plan Leadership

Sponsor Group Charter Group

Norkinag OUDS

Working Groups will be comprised of Community
Representatives. Working Groups will be responsible for
developing goals and action strategies for each healtth
priority and implemeanting the KCHP plan.

Community Representatives

Apri 20, 2011



Kitsap Community Health Priorities

Planning Process

Community
Representatives
leam about the
KCHP planning
procass and

their role and
responsibilities.

Commun ity
Representatives
provide input on
community health
status, assets, and
challanges.

Sponsor Group
conducts community
surveys and

gathers information
to understand

parcaptions of
community haalth
status.

Charter Group
avaluates collected

and existing

data, community
strangths, the local
public health systam,
community haalth
status, and forcos

of change that may
affect community
health.

Charter Group
astablishes criteria
for salacting
community heatth
priorities.

Priorities

Comm unity
Representatives
review assassments.

Community
Representatives
review and validate
critaria for salacting
cammunity haalth
pricritios.

Based on thesa
critaria, Community
Representatives
selectup to 12
community haalth
pricritios.

Strategies

Working Groups
devalop goals and
action stratagios
for addrassing each
community health
pricrity, incuding
requiremants

for interagency
collaboration.

Sponsor Group
drafts a written
KCHP Plan. The
plan incomporates
the assessmeants and
the salacted health
pricrities, goals, and
action strategies,

Charter Group
reviews and votes to
adopt KCHP Plan.

Charter Group
publicizes the final
plan to Community
Representatives
and all peopla who
live in Kitsap County.

Working Groups
are accountable for
implemanting action
strategies.

Sponsor Group
produces bisnnial
assessment of
progress on haalth
priorities.



Kitsap Community Health Priorities
I

K-CHP MEETING SCHEDULE

DATE/
TIME/FLACE TITLE FPARTICIFAMNTS FURFPOSE
May 17, 1-4 Kickoff Workshop Charter Group + Introduce K.CHP process and gather input
Invited Stakeholders on perceptions of community health
NDGC Chambers Facilitated by | 5-C
May 25, 10-11:30 ' pebrieffrom Kickoff; Charter Group Evaluate kickoff. Finalize Charter Group
Conference call membership. Hosting of future meetings.
June 21, 1-4 Forces of Change Charter Group Discuss external factors, trends,
Assessment Facilitated by | 5-C apportunities and threats affecting
communityand health
July 19, 1-4 Community Health Data  Charter Group Review and discuss community health data
Fresentation
July 26, 1-4 Review Community Charter Group Discuss community-generated themes and
NDGC Sinclair Themes and Strengths Facilitated by | 5-C strengths results from surveys/interviews
Sept 20, 1-4 Identify Strategic Charter Group Drevelop strategicissue list; prepare for
ep rT Community Issues stakeholder meeting to consolidate
strategic community issues
Sept 27, 1-4 Strategic Issue Meeting Charter group + Present strategic issues, consolidate and

NDGC Chambers

Invited Stakeholders
Facilitated by | 5-C

prioritize into action list

Oct 11. 1-4 Plan Stakeholder Charter Group Prepare for stakeholder meeting to
¢ r Goals/strategies Meeting identify goals and objectives for action
issues
Nov 8, 1-4 (tent) GoalsfStrategies Meeting Charter group + Work in teams to develop goals/strategies

NDGC Chambers

Invited Stakeholders
Facilitated by | 5-C

around action issues




Kitsap Project Workplan
I

2010 2011
CHup WHO
| Phase | Activity WHCH LEAD: PARTICIFATES? u:mlun: JM|MIMIMIMA‘|‘|IJPI JULY | ALMG | SEPT | OCT | NOV | DEC
discuss process cptionstoolstimeline [ECHD staff) IIIIII} ECHD
plan with initiating partners [KOHD, UW, HRAC) | KCHD LOOMEOT ATOUp
agres an process timeline/rescurce needs SPOSELST PROUD | SHORSOP grewp
meet with facilitator candidates SPOSGOT ETOUD | SDORSOr group
identify, arganize, recruit i SPOFEor groun  |Charlir groun
on wiskon statement SPOSEOF Proun | Charter
Ip’eputfnlﬂhﬂﬂ'm; PRR SPINEOT Rroup
| hiold Kick-Off mieeting |prm big group
KCHD ol eaked ol wic
conduct themesfstrengths data collection aggres o s
identify key findings/chall fopporfunities IIIIII} WOHD
hold community themes and FRR AT REOUD
prees of O oo s ey
for/design forces of c e meet FRR WOHD
hold forces of chal meeeti Ident ify threats, urities FRR AT
compile health status assessment data (ECHEY ECHD WOHID
design health status assezsment data presentation (KCHD) |rcHD WOHD
Fiold commwnity health status KCHD AT rOUD
rewiew KCHD strategic planning and Standards results KCHD WOHID
identify key findings/challenges’opportunities IIIIII} WOHID
fird at st izzues planining mt elow) ECHD charter proun
prepane for/design strategic issues planning meeting ECHD SRS RToUp
|hold strategic issues planning meeting [identify issues) | KCHD chasier groun
Immhfhlgnm:gcm:m Irn ChatET gTouD
hold issues meet oritize FRR
prepane for/design goals and strategies plannnig mtg ECHD SBONEOT RToup
|hold goals/strategies planning meeting | KCHD ChaTe Eroun
|prepare for/design goaks and strategies mesting | PRE charter growun
|hﬂdpdﬂml'mﬂr‘ Irn g ErOuR
FRR il eonhonh clchery e
assign goals action teams agres tm sz
draft CHIF KECHD WOHIDPRR




Kitsap Initial Assessments

T I —————
COMMUNITY HEALTH STATUS ASSESSMENT

0 KCHD Epi/Assessment program has completed several
assessments and reports
O Kitsap County Core Public Health Indicators (updated Dec 2010)
o Kitsap County Fact Sheets: Topical Fact Sheets (2009)

0 Kitsap Interagency Coordinating Council Head Start/ECEAP
Comprehensive Community Assessment (2011)

o0 Kitsap County Community Development Block Grant Community
Profile and Needs Assessment and Housing Market Analysis (2010)

0 Dept. of Early Learning Regional Data Summary for Regional
Infant & Toddler Systems and Services Planning (2010)

O Kitsap Community Resources Community Needs Assessment (2009)



Kitsap Initial Assessments

T =
LOCAL PUBLIC HEALTH SYSTEM ASSESSMENT
0 KCHD is in the final stages of a strategic planning process

O Strategic plan survey completed internally within KCHD and
externally with stakeholders (total of 271 surveys)

O Strategic plan is in draft form

0 Recently completed 2011 standards review and site visit



Kitsap Initial Assessments

T I —————
COMMUNITY THEMES AND STRENGHTS ASSESSMENT

0 May 17th Kitsap County Health Priorities (KCHP)
Kick-Off Workshop

o 35 total participants from a wide variety of sectors and
geographically representative of the whole county

O Introduced KCHP process and community health definition

O Data collected
- Participant questionnaire: 29 completed
- Audience response system (ARS) polling

- Small group discussions (6 groups)



Kitsap Project Kick-off Results

T I —————
PARTICIPANT QUESTIONNAIRE

0 Demographic information as well as:

0 Whether agencies have data and their willingness to share their
data

0 Willingness to participate in distributing /collecting surveys to
clients

O Rating of potential outcomes of KCHP process



Kitsap Project Kick-off Results

Participants were asked to rank potential outcomes of the KCHP
process on a scale of 1 to 5: (1=not so important, 5=critically important)

Improve health outcomes 4.7

Improve communication among agencies 4.6

Improve collaborative planning among agencies 4.6
Increase knowledge sharing among agencies 4.5

Increase community engagement 4.4

Increase public support to improve health 4.4

Improve health equity 4.3

Increase public awareness of community health issues 4.3
Increase access to data 4.0

Improve planning in your own agency 3.6

Other outcomes: emphasis on prevention and early intervention



Kitsap Project Kick-off Results

ARS
0 Participant Rating of Health: Self, Clients they Serve, Kitsap
County Residents

not healthy barely healthy ™ somewhathealthy ¥ mostly healthy & extremely healthy

How healthy are Kitsap
County residents

6%

How healthy are the
individuals you serve

3% 19%

How healthy are you

0% 20% 40% 60% 80% 100%

% of participants




Kitsap Project Kick-off Results

T I —————
ARS

0 Participant rating of the importance of the following areas
to health in Kitsap County

notimportant ™ alittleimportant ® fairlyimportant m veryimportant = extremelyimportant

Health care
Employment/economy
Personal behaviors
Social services
Education
Transportation
Community well-being 1
Housing

Parks and recreation

Race/ethnicity

0% 20% 40% 60% 80% 100%

% of participants




Kitsap Project Kick-off Results

T I —————
SMALL GROUP DISCUSSIONS

0 Participants discussed 5 questions:

0 What do you believe are the 2-3 most important characteristics
of a healthy community?

O In general, what do people like about this community?

0 What are 2 to 3 most important community assets supporting
good health among Kitsap residents?

0 What are 2 to 3 most important factors preventing our residents
from enjoying optimal health?

O What are the key actions that local public health system partners,
the community, and others will need to take to achieve a healthy
community?



Kitsap Project Kick-off Results

T I —————
SMALL GROUP DISCUSSIONS

Key Strengths Key Themes

Healthy environment (clean air, water) Unemployment /struggling

Access to outdoor recreation

Emphasis on streetscapes/Smart

Streets /trails

Strong social services

Economic development

Good schools

Good community resources: YMCAs,
KCHD

Growing movement of locally grown
food and increased access

Honest people

economy /funding issues
Lack of healthy lifestyles (tobacco,

access to healthy food, epidemic of
opiate /prescription drug use)

Lack of affordable

housing /homelessness

Lack of access to health care
(uninsured /underinsured,
undocumented residents)

Need for community collaboration
(need shared vision & priorities)
Presence of health inequities



Kitsap Future Plans

COMMUNITY THEMSE AND STRENGHT ASSESSMENT

Data collection Where distributed and Agency involvement Representative

method collected needed group(s)

Written survey at service Available at point-of-service at various KCR, KCHD (clinic), IAC, Head Economically disadvantaged,

providers and healthcare social service agencies and healthcare Start/EHS, DSHS, PCHS, KMHS Minority race/ethnicity,

providers provider clinics/hospitals HMC/Doctors Clinic/GH/Naval Parents/families, Users of healthcare
Hospital, Navy-Jackson Park, tribal system, Military members and their
clinics, other agencies that volunteer families, tribal families

Written survey at senior Available at front desks Senior centers: Bainbridge, Poulsbo, Seniors, including low-income

centers Bremerton, P.O.

Written survey on ferries Distributed in-person during a.m. Woashington State Ferries Citizens who work outside of Kitsap

(Bainbridge-Seattle and commuting hours County

Bremerton-Seattle)

Community forums/meetings Informally collected data (poster Agencies/organizations organizing Dependent on event

board/flip chart) at community events event



Kitsap Lessons Learned
I

Crucial in our community to have participation of key, external
stakeholders, but this makes for a slower process
1 What works well:

O Patience and flexibility

O Focus on process and outcome goals

O Having an outside contractor as an objective viewpoint and to
provide validity to the process

1 What doesn’t works well:

0 Waiting for everyone’s input for each decision- sometimes you
need to make an executive decision



Kitsap Next Steps

0 Website about to go live

0 Continue to engage broader stakeholder group
(next meeting not until September)

0 Complete assessments over the summer

0 Keep moving forward!



