COMPONENTS & COMPANIONS OF A QI PLAN
Presented by Susan Sloan, Performance Management Specialist
STANDARDS/ACCREDITATION COORDINATORS MEETING

PUBLIC HEALTH Ellensburg, WA 5/30/13

Key Presentation Points:

«» COMPONENTS/INFRASTRUCTURE: The choice of a Performance Management System is the vehicle that
propels you forward in improving the quality of your performance. Choose wisely.

«» COMPANIONS/COMPADRES: Having a great vehicle is a necessary condition for achieving great things in
public health; but it is not a sufficient condition because we need companions on our journey so that

we'll arrive at our desired destination (achieving the BEST possible population-level outcomes).

COMPONENTS

We recently updated our Performance Management System by adopting the Montana model. Montana’s

system was conceptualized as incorporating the public health standards and, thus, facilitating accreditation.

Here’s what it looks like:

Performance
Management
System
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Here’s WCHD’s Performance Management System & Quality Improvement Plan Version 1.2:

And, here’s a diagram of the scope of our system from page 2:

There are many ways to describe a performance management system. The scope of WCHD’s performance
management system consists of six cyclical processes with each process producing deliverables or outputs that
inform or serve as inputs to the next process in the cycle:
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Where does quality improvement fit? The introduction to our plan reads:

Cuality improvement is an integrative process
that links knowledge, structures, process, and
outcormes to enhance our performance and
effectiveness. It is foundational to our
performance management system and diffused
throughout. Dur aim is to create a culture at
Whatcom County Health Department where
guality improvem ent is our way of working,

-Performance Managem ent Team

Where do the public health standards fit? Answer: Everywhere!....providing guide posts, maps,
compass, etc. Standards = our best travel guidebook.

COMPANIONS

We are currently working out how to best communicate or translate our performance management
system so that staff and stakeholders are supported and provided with the knowledge and tools they
need to work together to attain program and population-level success.

“Over the years, | have found it important to pursue more than one framework to
think about some problems. And many times — though certainly not always — insights
from several perspectives have dominated those offered by a single one.”

—Mohamed El-Erian, CEO of PIMCO, Author of “When Markets Collide.”
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TOOLKITS

+» JOURNEY ANALOGY to introduce the 3 major components of our system:

1. Our Performance Management System = Our Vehicle
2. Standards = Travel Guidance
WCHDImprovement 3. Results-Based Accountability, where:

Model4Staff05.16.13

> Improved program measure = stops along the way
» Improved population-level results = our destination

+» LINE OF SIGHT DIAGRAMS to show the logic of how staff work leads to desirable short- and long-term

results. Here’s a worksheet: \_—| T

Line.of sight
handout_blank.doc

<+ QUALITY IMPROVEMENT TOOLS and opportunities to participate in Ql activities and training. Here are
some of the tools we call out in our plan (p. 12):

» Public Health Quality Improvement Encyclopedia published by the Public Health Foundation
(2012). Available for purchase @ $27.50 per copy. Contains 75 Ql tools and methods (with
examples of each) in a portable volume.

» Embracing Quality in Public Health (Z”d Edition) published by the Robert Wood Johnson
Foundation (2012)

» Quality improvement and performance management training modules referenced on the

Tacoma-Pierce County website
> Priority Areas for Improvement of Quality in Public Health published by the U.S. Department

of Health and Human Services (November 2010).

< COMMUNICATION TOOLS: Ongoing and meaningful communication with internal and external
stakeholders. Communication should reinforce training objectives and be supportive of short- and long-
term goals.
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