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PURPOSE

The State Health Improvement Plan (SHIP) is a long-term, systematic plan to address issues identified in
the state health assessment. The plan is more comprehensive than the roles and responsibilities of the
state health department alone and includes participation of a broad set of community stakeholders and
pariners. It's planning and implementation process is community driven and addresses the needs of all
people of the state. (PHAB v. 1.5)

GOAL
Develop a draft SHIP by the end of 2014

TIMELINE

For this ambitious timeline to be feasible, the Public Health Improvement Partnership will need to commit
to the following timeline, provide support and guidance and solicit input and support from the sectors
they represents. The following is a rough outline of what will need to be accomplished:

December 2013 (Partnership Quarterly Meeting)

¢ Review discussion from September 2013 Partnership meeting and confirm decision and timeline

o Assign short-term subgroup to prepare draft materials for review at March Partnership meeting

March 2014 (Partnership Quarterly Meeting, possible an all day Retreat)

o Identify SHIP subgroup and lead, process (including stakeholder engagement) outline and timeline
o Review draft state health assessment

e Review draft state health background (health status, forces of change, themes, etc.)

o Review draft vision and value statements

e Visioning and system thinking (the AIM — what is the future you wish to create)

o Review draft engagement process

June 2014 (Partnership Quarterly Meeting)
o Identify priority issues

o Review results of engagement process (WSALPHO, WSPHA, LHJ leadership, other partners)

September 2014 (Partnership Quarterly Meeting)
o Develop measurable objectives and strategies
o Develop implementation workplan

o Present draft SHIP at Joint Conference on Health (incorporating Partnership workgroups and
Community Transformation Grant work as appropriate

December 2014 (Partnership Quarterly Meeting)
e Approval of SHIP (2014 Public Health Improvement Plan Report



QUESTIONS FOR THE PARTNERSHIP

1.

What are your thoughts on how we can make the SHIP work to bring about a healthier Washington?
What is your vision for the SHIP2

Who should be on the SHIP planning team?

. As we work through the SHIP process, we will need to plan how to work together with existing local

coalitions, organizations and health systems to lead a proce
individuals and as communities. What are your thoughts

at improves our health — as

artner engagement?

With the SHIP and the SIM strategies rolling out in 2
coordination and collaboration. How could /should

feel this presents great opportunities for
e processes?
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